
 
 

 
 

Meeting of St. Michael’s CE Primary School – Interim Executive Board 
Held on Monday 9th February 2015, Parkland Junior School, Eastbourne 

 
              
 
The meeting started at 14:00 and finished at 15:45.  It was clerked by Jo Saunders.  
 
Present: Penny Gaunt (Chair), Janet Bowen, Pip Gasson (In attendance), Sally Laidlaw, 

Jane Midwinter, Greg Russell and Cathy Slow. 

Apologies: Jan Gough 
 
MINUTES: 
 
1. Welcome and Apologies and review of agenda 

 
1.1 Penny welcomed the members to the meeting, thanking them for attending the meeting at 

short notice, following the decision by the Secretary of State to approve East Sussex 
County Council’s (ESCC) request to form an Interim Executive Board (IEB) for St. Michael’s 
CE Primary School, Playden. 
 

1.2 Apologies had been received from Jan Gough.  These apologies were accepted. 
 

1.3 The members introduced themselves.  Their roles were clarified: 

• Janet Bowen – Senior Personnel Officer, ESCC 

• Sally Laidlaw – Principal Finance Officer, Schools, ESCC 

• Jane Midwinter – Consultant Headteacher, St. Michael’s CE Primary School 

• Greg Russell – Community Representative (previously Acting Chair / Parent 
Governor, St. Michael’s CE Primary School) 

• Cathy Slow – Education Officer, Chichester Diocese 

• Jan Gough – Senior Manager, Standards & Learning Effectiveness Service, ESCC 
 

1.4 Pip Gasson would attend the meetings of the IEB in her role as Consultant Headteacher for 
St. Michael’s CE Primary School, but does not make up the membership. 
 

1.5 The following items were added to the agenda: 

• Item 4 – IEB 
o Letter to Parents / Carers 
o Letter to Staff 
o Parents meeting 25/2/15 

• Item 6 – Headteacher Reports 
o External evaluation minutes 
o Website and statutory requirements 
o Strengthening leadership capacity 

• Item 9 – Standing Items for Future Meetings 
o Policy review 

• Item 10 – Future Meeting Dates 
o Dates 
o Venue 
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2. Declaration of Business Interests 
 
A copy of the Declaration of Business Interest forms and Confidentiality agreements 
were circulated at the meeting. 
2.1 Declarations of Business Interests were circulated and completed 

Action: Jo to circulate to Jan, Janet and Greg. 
 

2.2 Confidentiality agreements were circulated 
Action: Members to read and sign and return at next meeting for Penny to witness.  
Jo to circulate a copy to Jan, Janet and Greg. 

 
 

3. Interim Executive Board – Notice of Appointment 
 A copy of the Notice of Appointment letter dated 4th February 2015 was circulated with 
the agenda. 
 
3.1 The letter from the Secretary of State advised that the application for an IEB had been 

approved and the IEB could take up responsibility for the school immediately. 
 

3.2 Within the letter the Department for Education (DfE) state “The Department expects the 
IEB to actively support an approved sponsored academy solution.“  Penny added that 
the future leadership arrangements would be a standing item for future agendas and the 
position of the Diocese would be explored at this point. 

 
3.3 Penny asked if any members had any questions relating to the notice of appointment and 

confirmed that all members would receive a letter from ESCC with regard to their position 
as members. 

  
4. IEB 

4.1 Brief Summary of process and establishment of IEB 
4.1.1 The school had been identified by ESCC as having a range of weaknesses and had 

been categorised by the Local Authority (LA) as a category 4 (Inadequate) school and at 
risk of being placed in this category by Ofsted should they visit.  The LA then looked at 
the future capacity of the school to secure improvement.  Part of this review looked at 
the governance arrangements.  Following various meetings and discussions with the 
Governing Body the LA consulted on establishing an IEB.  Following the resignation of 
the Chair of Governors, the Governing Body agreed that an IEB would help to secure 
rapid improvement. 
 

4.1.2 A letter advising the Parents/Carers and Staff informing them of the IEB arrangements 
was being sent out today (9/2/15). 

 
4.1.3 A meeting for Parents/Carers and staff has been organised for 25/2/15 at 18:30.   

Action: Meeting to be attended by Penny, Jane, Pip, Greg and Cathy. 
 

4.2 Handover arrangements from St. Michael’s CE Primary School 
4.2.1 To establish if the statutory policies and requirements are in place contact to be made 

with the Clerk to the Governing Body. 
Action: Jo to contact Viv Davies. 
 

4.2.2 A copy of the link to the latest Governors Handbook to be sent to all members. 
Action: Jo to send out. 
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4.3 Governing Body 
4.3.1 Penny highlighted that the Governing Body had been committed to the school – a 

number of Governors had worked hard to try and impact rapid improvement.  However 
the overall skills and expertise required to ensure rapid improvement were insufficiently 
developed  in the collective skills of the Governing Body. 
 

4.4 Scheme of Delegation 
4.4.1 A new Scheme of Delegation is to be produced and approved at the next meeting. 

Action: Sally to contact SBM and arrange for the Scheme of Delegation to be 
amended to the standard IEB format for approval at the next meeting. 
 

5. Terms of Reference 
A copy of ESCC model Terms of Reference (TOR) had been circulated with the agenda.   

 
5.1 The TOR were reviewed and the following amendments were discussed: 

• Greg Russell to be added as the Community Member representation 

• “..with the intention of enabling the school to be rapidly removed from Special 
Measures by October 2014” to be amended to the following: “To make sufficiently 
rapid progress to be judged as ‘Good’ in Leadership & Management, Quality of 
Teaching, Behaviour and Safety and Early Years Foundation Stage by July 
2015, with Achievement judged at least ‘Requiring Improvement’. 

• To add quoracy – 2 members 
  Action: Jo to make amendments for approval to next meeting. 
 

5.2 Penny added that whilst the TOR stated “achievement to be judged as at least Requiring 
Improvement (RI)”, the IEB will be aiming for Good.  This will depend on progress and the 
initial data exercise undertaken by Pip suggests that last year some of the children 
regressed and much better than expected progress will be required to achieve this. 
 

5.3 An Appeals Panel will also be required for any appeals raised under discipline, grievance, 
pay, complaints and exclusions.  This panel will not be made up from the members. 
Action: Janet / Jo to email 3 ESCC officers to request they make up the panel. 

 
6. Headteacher Reports 

**This item was covered after items 7 & 8 of the agenda** 
 
6.1 School Development Plan (SDP) 

A copy of the SDP was circulated at the meeting 
6.1.1 The current version of the plan was discussed.  Some revisions are being made relating 

to the targets.  Targets are being set for termly Age Related Expectations and all pupils 
will be expected to make at least good progress  Also a monitoring schedule and 
practice indicators and revised actions are to be added. 
Action: Revisions to be made and an amended version to be circulated at the next 
meeting. 
 

6.2 Self-Evaluation Form (SEF) 
A copy of the SEF was circulated at the meeting 

6.2.1 Jane highlighted that there was some inaccuracies in the RAG ratings on page 2 – 
some areas had been RAG’d green and they should be red. 
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6.2.2 Jane is to review the SEF against the Ofsted ‘inadequate’ criteria so these can be 
targeted for urgent actions..  It will also be RAG’d against the Ofsted ‘good’ criteria. 
 

6.2.3 The current ratings were discussed: 

• Quality of Teaching – Requires Improvement.  The QOT is a mixed picture.  
The data for term 3 will help to understand further the current picture and where 
weaknesses exist. 

• Behaviour and Safety – Jane raised that she would challenge the current 
‘Good’ rating – the children are polite and there have been no behaviour 
incidents, however there is little evidence of the Ofsted ‘Behaviour for Learning’ 
attributes. 

• Leadership & Management – rated as ‘Good’.  Penny challenged that whilst 
the new systems are in place, there needs to be demonstrable improvement to 
secure this rating.  Some impact has been seen since September, but whether 
this is enough to secure a ‘Good’ rating is questionable. 
Action: Updated version of SEF to be presented at the next meeting. 

 
6.3 Data Analysis 

A copy of the December data capture was circulated with the agenda. 
6.3.1 Penny reminded the members that all data and updates should be anonymised. 

 
6.3.2 Pip has been reviewing the data.  The December data shows progress since the 

baseline data was taken in October 2014.  However, the accuracy of the assessments 
for this data may not be secure, in particular 2 classes/3 year groups. 
 

6.3.3 The data for term 3 is being captured this week.  This should show some accelerated 
progress.  

 
6.3.4 Teachers now have a better understanding of how progress and attainment can be 

assessed.  The February data is being moderated externally. 
 

6.4 Safeguarding 
A copy of the Safeguarding in Schools Practice Review was circulated at the 
meeting. 

6.4.1 The report had been commissioned in September 2014 by the Executive Headteacher 
at the time.  The Governing Body had received the report and it had been minuted at a 
subsequent meeting that all actions had been taken.  Questions were raised about the 
Health & Safety (H&S) issues identified.  The school is having an H&S audit on 10/2/15. 
Action: Greg to visit school and review the actions raised within the report to see 
if these have been actioned. 

 
6.4.2 The ESCC Safeguarding Audit to be completed. 

Action: Jane and Pip to complete and action plan to be discussed at next 
meeting. 
 

6.4.3 An update on the Single Central Record is required – Jan Gough to review at her visit 
on 11/2/15. 
Action: Jan to check SCR and report at next meeting. 
 

6.4.4 Jane advised that she and Pip had identified some issues with regards to access routes 
in and out of school with regard to safeguarding.  Actions had been communicated to 
the Parents/Carers. 
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6.4.5 Designated Child Protection Teachers were confirmed as Jane and Pip. 

 
6.4.6 Penny was appointed as the Safeguarding Governor.  Governor Training is 

recommended to be renewed 2 yearly.  Both Greg and Cathy would like to attend the 
training. 
Action: Jo to review Janet and Penny’s dates of training and advise Greg and 
Cathy once the new training dates are released for Safeguarding Training for 
Governors. 

 
6.4.7 Safer Recruitment Training was discussed.  Due to changes in ESCC and DfE advice, it 

is recommended that Safer Recruitment training is renewed after 3 years.  Currently 
Jane and Janet have completed the training, but it is outside of this timeframe.  The 
NSPCC offer online training. 
Action: Janet to send Jane the link for training to complete. 

 
6.5 External Evaluation Minutes. 

A copy of the External Evaluation Minutes (9/12/15) were circulated at the meeting. 
6.5.1 Penny asked all members to read the report. 

 
6.6 Website and Statutory Requirements 
6.6.1 The current website did not meet the requirements of The Schools Information 

(England) Regulations 2012.  Jane and Pip are currently undertaking a review of the site 
and policies required.  Jo advised that the 3 policies legally required are: 

• Behaviour Policy 

• Charging & Remissions Policy 

• Special Educational Needs Policy 
In addition the Pupil Premium Report is required for the previous years spend.  The 
spend for the current year could be done on a financial year basis, so could be placed 
once the budget is agreed.  The PE and Sports Grant expenditure can also be reported 
in the same way. 
Action:  

• SEN Policy to be reviewed by ESCC – Jane to contact Penny Nice 

• Policies required to be approved at next meeting 

• Pupil Premium and PE Sports Grant to be approved at next meeting 

• Admin team and Jane and Pip to have access to the website 
administration. 

 
6.7 Strengthening Leadership Capacity 

 
6.7.1 Penny advised that an additional 12 days of Pip’s time had been approved until the end 

of term 4.  This would then be reviewed. 
 

6.7.2 Please see Confidential Minute – Annex A 
 

7. Personnel 
 
7.1 Update on Current Position 
7.1.1 Penny reminded the members that all data and updates should be anonymised. 

 
7.1.2 Jane and Pip gave the IEB an update on the current staffing situation.  There are a total 

of 7 teachers making up a Full Time Equivalent (FTE) of 5. 
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7.1.3 Please see Confidential Minute – Annex A 

 
7.1.4 Please see Confidential Minute – Annex A 

 
7.1.5 All other classes are being covered by permanent teachers – including a 0.4 FTE 

supernumerary teacher. 
 

7.1.6 The SENCO (0.4 FTE) is due to return from maternity leave. 
 

7.1.7 Please see Confidential Minute – Annex A 
 

7.1.8 Please see Confidential Minute – Annex A 
 

7.1.9 The ESCC Managing Change Suite of Policies was adopted by the members.  
Janet also recommended that the new Attendance Management procedures were 
adopted. 
Action: Jo to circulate at next meeting for approval. 
 

7.2 Pay Policy   
7.2.1 The model IEB Pay Policy is to be approved.  Janet will make amendments and send to 

Jane for personalisation. 
Action: Janet to send amended version to Jane for personalisation and approval 
at the next meeting. 

 
8. Finance 

8.1 Budget Update 
8.1.1 Sally advised that she had visited the school in October and at this point the school 

were forecasting a £2000 carry forward, with a deficit budget position being forecast in 
the longer term.  At that point the/ exact costs of the Leadership arrangements could not 
be confirmed.  Sally will make a visit to the school to meet with the SBM to review the 
budget and a copy of this to be available for Penny on her visit on 25/2/15. 
Action: Full budget report to be given at the next meeting. 

  
9. Agree Standing Items for Future Meetings 

9.1 The following items were agreed as standing items for future meetings: 

• Budget Report 

• Pupil Premium Report 

• Headteacher’s Report 
o SDP – Implementation & Impact 
o SEF 
o Data Analysis 

• Personnel & Staffing 

• Safeguarding 

• Future Leadership Arrangements 

• Policies 
 Action: Jo to forward actions and details of reports needed in advance of meeting in 
order that reports can be prepared and circulated 7 days before. 
 

10. Future Meeting Dates 
10.1 Meeting dates 
10.1.1 The following weeks were agreed for meetings to take place: 
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• w/c 9/3/15 

• w/c 13/4/15 

• w/c 11/5/15 

• w/c 15/6/15 

• w/c 6/7/15 
 

10.2 Venue  
10.2.1 It was agreed that future meetings take place in Lewes at County Hall.  Parking to be 

arranged for members. 
Action: Once dates agreed rooms and parking to be book and members advised.  
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Summary of Actions 
 

 Action Actionee Status 

2.1 Declaration of Business Interests to be  
circulated to Jan, Janet and Greg 

Jo  

2.2 Confidentiality Agreements to be circulated to  
Jan, Janet and Greg. 
All members to sign and return by next 
meeting. 

Jo 
 
All 

 

4.1.3 Parents Meeting 25/2/15 – to be attended by 
penny, Greg, Jane, Pip and Cathy 

  

4.2.1 Statutory requirements for IEB – Jo to establish 
what policies and actions are required 

Jo  

4.2.2 Governors Handbook link for all members   Link embedded 

4.4.1 Scheme of Delegation to be drawn up for next 
meeting 

Sally  

5.1 TOR to be amended and approved Jo  

5.3 Appeals Panel to be set up Jo /  
Janet 

 

6.1.1 Revisions to SDP to be made Jane /  
Pip 

 

6.2.3 Amendments to SEF to be made Jane  

6.4.1 Review of Health & Safety findings Greg  

6.4.2 Safeguarding audit to be completed and action 
plan drawn up 

Jane /  
Pip 

 

6.4.3 SCR to be reviewed Jan   

6.4.6 Dates of members Safeguarding training to be 
obtained 

Jo  

6.4.7 Safer Recruitment Training – details to be sent  
To Jane 

Janet  

6.5.1 Website policies / PP statement and PE &  
Sports grant to be drawn up for next meeting 

Jane  

7.1.9 New attendance management policy to be 
approved 

Jo  

7.2.1 Pay Policy to be drawn up Janet / 
Jane 

 

8.1.1 Budget Report to be given at next meeting Sally  

9.1 Agenda to be drawn up Jo  

10.2 Future dates / rooms to be arranged Penny / 
Jo 

 

 
  
 
 
Signed:.............................................................................. Date:....................................................... 


