
 

 

 
 

Meeting of St. Michael’s CE Primary School – Interim Executive Board 
Held on Tuesday 17th November 2015,  

Room WH11, Westfield House, County Hall, Lewes 
 

              
 
The meeting started at 11:40 and finished at 14:27.  It was clerked by Jo Saunders.  
 
Present: Penny Gaunt (Chair), Janet Bowen, Pip Gasson (in attendance), Jan Gough, 

Sally Laidlaw, Greg Russell and Cathy Slow. 

Apologies: Jane Midwinter 
 
MINUTES: 
 
1. Welcome and Apologies and review of agenda 
1.1 Penny clarified that Jane would not be returning to the role of Executive Headteacher at 

Playden, so would not be attending future meetings.  Jan was attending another meeting and 
would be late. 
 

1.2 The agenda was reviewed and the following item added: 

 Item 7 – Change of pattern to IEB meetings 

 Item 9 – Additional personnel issues 
 
2. Declaration of Business Interests 
2.1 Janet declared an interest as a member of ESCC Academy Project Team.  Cathy declared an 

interest as an employee of the Diocese. 
 

3. To receive the minutes of the last meeting – 13th October 2015 
 A copy of the minutes and confidential minutes (Annex A) were circulated with the 
agenda. 

3.1 The minutes were signed and accepted. 
 
3.2 The confidential minutes (Annex A) were signed and accepted. 
  
4. Matters arising from those minutes not on this agenda. 

A copy of the summary of actions (Annex B) was circulated with the agenda. 
4.1 Matters Arising: 

4.1.1 Item 10/7 & 13/10 – Community Match Fund scheme.  Pip advised she had attended a 
meeting of the Parish Council.  The Parish Council are writing to Keith Glazier about the 
speed limit.  Pip will review the Community Match Fund to see if there are any 
measures that could be used.  These would have to be within the Parish Council’s 
budget. 
 

4.1.2 Item 4.1.3 – Certificate from Jan still not received. 
Action: Jan to send certificate for attendance at safeguarding course to Jo 
ASAP. 
 

4.1.3 Item 7.5.1 – FFT Dashboards to be circulated with December meeting papers. 
Action: Pip to forward Dashboard 
 

4.1.4 Item 9.1.3 – Timetable is now in place. 
Action: Penny to review on visit of 25/11/15 
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4.1.5 Summary of Actions (Annex B) was updated in respect of all other actions. 
 

4.2 Clarification re budget carry forward 
4.2.1 Sally confirmed that the projected carry forward was £18,440.  The figure given at the 

October meeting (£25,875) did not include some commitments which should have been 
entered on the Budget Monitoring Report. 
 

4.3 Statutory Information – Website Audit 
4.3.1 The website had been reviewed.  A link to the Ofsted report wasn’t found. 

Action: Pip to check website and make necessary amendments. 
 

4.4 Y6 Residential Trip 
4.4.1 The Y5/6 Residential trip has been arranged for week commencing 10th June 2016 to a 

YMCA centre, Fairthorne Manor, in Southampton.  A payment plan has been set up.  
Pip advised that some of the PE & Sports grant funding would be used towards 
transportation costs as the children will be accessing outdoor activities covered by the 
grant.  Members queried whether this met the new requirements set for the grant. 
Action: Sally to forward information to Pip. 

 
4.5 Parents Meeting  

4.5.1 The minutes of the meeting of 21/10/15 had been circulated.  Please see confidential 
minutes (Annex A). 
 

5. Finance 
A copy of the Finance Report, Budget Monitoring Report, Cumulative Expense Analysis 
(CEA) and staffing spreadsheets were circulated with the agenda. 

5.1 Finance Report 
5.1.1 The report was reviewed by the members and the following discussed: 

 What assumptions had been made with regards to Leadership costs.  Sally 
advised that from January 2016 a full time Headteacher at L15 had been 
budgeted for.  Confirmation was being sought as to a refund in Executive HT 
costs.  The payment had ceased from the end of October 2015. 

 The handyman arrangement – this was discussed as it is a flexible arrangement 
allowing for 17 hours over 4 weeks.  Dependant on the jobs which need to be 
done, this can extended to 20 hours from the building maintenance code. 

 With the new staffing costs, there is a revised carry forward of £17,650. 

 Please see confidential minute (Annex A) 
The members unanimously approved the revised budget plan. 

 
5.1.2 The 3 year budget plan was reviewed.  If the teaching structure is kept the same then 

there will be a reduction in TA costs, which will allow for the employment of a full time 
substantive Headteacher in the immediate future if the current pupil numbers are 
maintained. 
 

5.1.3 The Devolved Capital stands at £3500.  It was agreed that this be discussed at the 
December meeting. 
Action: Report to be produced. 
 

5.1.4 The PE and Sports Grant allocation was discussed.  £800 has been allocated for the 
Y5/6 residential trip as discussed under item 4.4.1.  The members approved the 
purchase of Polo Shirts for sports events. 
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6. Pupil Premium 
A copy of the Pupil Premium Report (July 2015) was circulated with the agenda. 

6.1 Proposal for 2015/16 Spend 
6.1.1 The statement had been posted to the website after review by Jan. 

 
6.1.2 A report is required for the January meeting focusing on the different initiatives funded 

by Pupil Premium from September to December 2015 looking at the following areas for 
each initiative: 

 Activity 

 Number of Children receiving intervention 

 Cost of Intervention 

 Intended objectives of intervention 

 Impact (Sept – December 2015). 
  Action: Report to be produced for January meeting 
 
7. Headteacher’s Report 

A copy of the RAISE online Dashboard, FFT Target setting Dashboard, School 
Development Plan (SDP) 2015/16, Intervention Report and a SLES visit dated 8/10/15 
were circulated with the agenda.    A copy of the Summary of Data Capture Term 1 and 
an explanation written by Phillip Dawson was circulated at the meeting. 

7.1 SLES Visits 
7.1.1 The school had had 2 visits – the report of 8/10/15 was reviewed.  Members queried 

the LA categorisation of ‘4’, when it had been agreed as ‘3’. This had judged the 
QOT to be 87% Good or better. 
Action: Jan to clarify categorisation. 
 

7.1.2 The visit of 11/11/15 was discussed.  This focused on Topic books.  It was felt that there 
was insufficient quality, content and marking feedback in these and they were not to the 
standard of the Maths and English books - progress is evidenced in these books and 
the foundation subjects need to meet this standard. Phillip Dawson had taken ownership 
of the issue and addressed immediately by planning the staff meeting of 18/11/15 to 
determine what action is needed to the Teachers and TA’s.  Members queried 
whether the QOT grading of 87% good or better was likely to change based on 
this visit.  Pip felt that the issue has been addressed quickly and would hope that it 
wasn’t. 
 

7.2 RAISE Online Dashboard 
Jan arrived at 12:15 
7.2.1 Members reviewed the dashboard.  The front page identifies strengths at KS2 and no 

weaknesses. After discussion it was thought that this may be due to the small cohort 
size at the end of KS1.  The dashboards did not identify any issues not previously 
identified.   
 

7.2.2 The full RAISE online report had some blue areas – all these areas had previously been 
identified. 
 

7.3 RAG’d School Development Plan (SDP) 2015/16 
7.3.1 Members thanked Pip for her hard work on the SDP.  The SDP was reviewed and the 

following questions were asked: 

 Pip gave an explanation of the targets set on Page 9 – the 3rd column needed 
changing for clarity 
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 The Y6 mastery target was queried as it seemed high.  Pip explained that the Y6 
cohort was mixed – some of the cohort more able than others, hence the target.   

 Members noted that the targets were challenging and appropriate and will 
monitor progress towards these. 

 The ISEND (10) and Disadvantaged (7) children are being treated as 1 cohort 
due to small numbers. 

 The attendance target is 96.5%.  The Y1/2 targets are too low and need to be 
increased. 

 The plan has been partially RAG’d but this exercise needs to be completed for 
the December meeting. 
Action: Amendments to be made and SDP to be fully RAG’d. 
 

7.3.2 Members asked if there are any actions which the school have set out to 
implement that haven’t been achieved yet?  The QOT targets were discussed as to 
whether 100% Good or better is achievable by the end of T2.  Currently the school is 
being supported by Sue Senior in this area. Please see confidential minutes (Annex 
A). 
 

7.3.3 The members noted the quality of the middle level leader’s plans and monitoring 
schedules.  Penny will review the RAG rating on her visit and requested that the 
monitoring schedule and practice indicators also be RAG’d. 
Action: SDP / Monitoring schedule to be RAG’d. 
 

7.4 Data Term 1 
7.4.1 The members reviewed the data and explanation provided.  The school is using 3 levels 

to assess progress / attainment: 

 Emerging / Developing 

 At (which is the Age Related Expectation (ARE)) 

 Exceeding / Mastery 
3 milestones are being used – December, April and July.  If the child exceeded ARE in 
July 2015 they are expected to achieve the first level of the next year group.  End of 
Term (EOT) targets were discussed – these have been given a numerical value in 
relation to ARE.  Assessment is aligned to the curriculum 3 times per year.  This is 
recorded using SIMs and an excel spreadsheet produced for each child.  Pip is adapting 
the Venn diagrams to fit in with this method.  

 
7.4.2 Hodder and Staughton tests have been purchased to assess Maths and Reading and 

are being used across the EIP. 
 

7.4.3 The EOT 2 expectation was reviewed.  It identified that no children in any year group 
had achieved the expectation for writing.  In response to a question Pip advised that 
she felt more moderation within school and the EIP is needed.  This will iron out 
any issues where year groups have been too harsh / lax in their assessment. 

 
7.4.4 Members asked how this was being communicated to the parents.  Pip advised 

that parents evenings had been held.  A letter went out to parents before half term 
explaining that the format and issuing of data will be different. 

 
7.4.5 Members formally thanked Phillip Dawson for all his work in this area and look 

forward to receiving the EOT2 data to see the progress made. 
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7.5 FFT Dashboards 

7.5.1 The target setting dashboards were discussed.  The FFT20 / FFT50 targets have been 
added to the SDP target pages.  The full FFT dashboards to be reviewed at the 
December meeting. 
Action: Pip to circulate dashboards. 
 

7.6 Report on Quality of Teaching, Learning and Assessment (QOT) 
7.6.1 See item 7.1 

 
7.7 Outcomes of Pupil Progress Meetings 

7.7.1 The intervention report was reviewed.  Pip advised that Pupil Progress meetings had 
taken place last week and notes had been made as to the progress in term 1.  The 
impact would be seen better at the end of T2.   
Action: Intervention report, detailed in item 6.1.2 to be received in January. 
 

7.8 Holiday Clubs – progress from Summer / Half term 
7.8.1 Pip advised that despite trying to source staff from different schools as well as Playden, 

no staff could be found to run these. 
 

7.9 Future meeting schedule 
7.9.1 There is still a need for monthly meetings for Playden.  It was agreed to amend the 

time of the meeting to 8:30am. 
Action: Jo to circulate dates. 

 
8. Safeguarding 

A copy of the Attendance Policy, Model Children Missing in Education (CMIE) Policy, 
Model Code of Conduct for School Staff and Model Recruitment & Selection Policy 
were circulated with the agenda. 

 
8.1 Policies to be added to cycle following publication of the Safeguarding Audit. 
8.1.1 The following ESCC model policies were agreed: 

 Attendance Policy – review date 3 years 

 CMIE – review date 3 years 

 Staff Code of Conduct – review date 1 year 

 Recruitment & Selection Policy – Review date 1 year. 
 

8.2 Policies to be added to future meetings 
8.2.1 The following policies required by the Safeguarding audit were discussed: 

 Acceptable User Policies – Staff and Children – This may be covered by the 
E-Safety Policy. 
Action: Jo to review policy 

 Drug, Alcohol and Tobacco Education (DATE) Policy – This is covered by 
the PHSE curriculum 

 
8.3 Please see confidential minutes (Annex A) 

 
9. Personnel and Staffing 
9.1 Recruitment & Resignations 

9.1.1 Please see confidential minutes (Annex A) 
 

9.1.2 Please see confidential minutes (Annex A) 
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9.1.3 Please see confidential minute (Annex A) 

 
9.2 Staff Absences 

9.2.1 None to report 
 

10. Premises and Health & Safety 
A copy of the Health & Safety progress report was circulated with the agenda. 

10.1 Health & Safety Audit 
10.1.1 Greg updated the members.  The actions are reducing and will be completed by 

December once training has been completed.  
 
10.1.2 A new self-assessment audit will need to be completed on completion of the building 

work. 
 

10.1.3 Pip report there are many snagging issues with Cheesmuir, all of which are taking time 
to rectify. 

 
10.1.4 The members thanked Greg for his support in this area. 

 
11. SEN Update 
 A copy the SEN update was circulated with the agenda. 

 
11.1 The action plan has been drawn up and reflects the SDP. The action plan needs to be 

circulated to the members.  The key is to ensure that the actions are followed through. 
Action: Action plan to be circulated and an update given in March meeting (as at end 
Term 3). 
 

12. Future Leadership Arrangements 
**Item 12.1 was covered after Item 4 of the agenda** 

12.1 Please see confidential minute (Annex A) 
 

12.2 Please see confidential minute (Annex A) 
 
12.3 Please see confidential minute (Annex A) 

 
13. Policies 

A copy of the Accessibility Plan, Offsite Visits and Teachers Pay Policy and 
Supplementary Guidance was circulated with the agenda. 

13.1 Accessibility Plan – It was felt that this document needed to take into account the findings 
of the SEN Audit and the SDP so that a coherent and encompassing accessibility plan could 
be produced.  An example plan to be sent to Greg and Pip for information. 
Action: Cathy to send a copy of All Saints Primary Schools Plan 
 

13.2 Offsite Visit Policy – The policy was based on the ESCC model policy.  The members 
approved the policy – review date 3 years. 
 

13.3 Teachers Pay Policy - The members reviewed the policy – the schools staffing structure, 
including any TLR positions / responsibilities are to be added to appendix A.  Subject to the 
above the policy was approved – review date 1 year. 

Action: SBM to update Appendix A and forward a copy to Jo for the records. 
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Janet left at 13:55 
 

14. Agenda Items for next meeting 
14.1 The items noted for the next meeting would be added to the agenda 

Action: Jo to produce agenda and circulate – all reports to be sent to Jo for 
circulation by 8/12/15. 

Next Meeting: Tuesday 15th December 2015, Room WH11, Westfield House, County Hall, 
Lewes. 
 
Summary of Actions 
 

 Action Actionee Status 

15/9 Overview of Child Protection cases to be added 
to December agenda 

Jo  

15/9 Crisis Management Plan to be drawn up for 
November meeting, to review alongside H&S  
Audit action plan  

Pip  

15/9 Cathy to report on EVC course – December Cathy  

13/10 Safeguarding Audit and Action Plan – December 
meeting 

Pip  

4.1.2 Certificate for safeguarding course to be sent to  
Jo 

Jan  

4.1.3 FFT Dashboards to be circulated for December 
meeting 

Pip  

4.1.4 Penny to review school timetable on visit Penny  

4.3.1 Website to be checked for Ofsted Report Pip  

4.4.1 Details of PE & Sports Grant to be forwarded to 
Pip 

Sally  

5.1.3 Capital Report to be received at December 
meeting 

Sally  

6.1.2  
&  
7.7.1 

Intervention Report to be received at January 
meeting 

Pip  

7.1.1 Jan to query LA categorisation Jan  

7.3.1 Amendments to be made to SDP and SDP  
RAG’d 

Pip  

7.9.1 Dates for future meetings to be circulated Jo  

8.2.1 Review E-Safety policy for acceptable user 
agreements 

Jo  

11.1 SEN Audit action plan to be reviewed at March 
meeting 

Greg / 
Pip 

 

13.1 Accessibility plan to be rewritten / draft from All 
Saints to be sent to Pip 

Cathy / 
Pip 

 

13.3 Appendix A of Pay policy to be updated SBM  

13.1 Agenda to be drawn up / reports to Jo by 8/12 All  

 
 
 
Signed:.............................................................................. Date:....................................................... 


