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               4 February 2016 

 

Dear parent/carer 
 
Future Leadership and Staffing Arrangements 
 
Further to my last letter and the one sent to you from Mr Cheetham and Mr Tomasetti, I am 
writing, as promised, to let you know the proposed arrangements for future leadership and 
staffing at the school. 
 
Firstly, as you will know, Mrs Davies is currently off sick; we anticipate she will return at the 
beginning of term four. However, she has decided to leave the school at the end of term four. 
We do, of course, wish her well for the future and will ensure her contribution to the school 
will be recognised properly when we say goodbye. When she does return in term four, she will 
focus on her leadership responsibilities. The reception class will continue to be taught by Ms 
Harwood for five days a week until the end of the academic year. This arrangement will 
provide continuity and consistency for the children as they have responded very well to Ms 
Harwood since she has been teaching them. 
 
Secondly, I am very pleased to confirm that Mr Cheetham and Mr Tomasetti will continue to 
lead the school until the end of July. In terms five and six they will be in school on Monday, 
Tuesday and Wednesday. Mr Dawson will continue in his acting headteacher role on Thursday 
and Friday. He will continue to teach his class throughout the week. 
 
In relation to other staffing, the current arrangements for the year 1 and 2 and the year 3 and 
4 classes will continue until the end of the academic year.  
Thirdly, many of you will know from attending the parents’ meetings that, following the 
decision of the Diocese not to establish a multi-academy trust in the area, which would have 
included St Michael’s CEP School, Playden, we have been exploring a federation with one or 
two other schools. ESCC provide information about what federation actually means for a 
school on the ESCC website 
https://czone.eastsussex.gov.uk/schoolmanagement/governors/legal/Pages/Schoolfederations
andpartnerships.aspx  
However, whilst recognising the benefits of federation we recognise that this approach has left 
the school reliant on the decisions of other Governing Bodies and Trusts.  
The priority for the IEB is to have a permanent headteacher for the 1 September 2016. 
Therefore, the IEB in consultation with the Local Authority has decided to advertise for a 
permanent headteacher of St Michael’s, Playden. We intend to advertise and interview by the 
end of March. At the same time we have to recognise that appointing a headteacher to any 
school at the moment is very difficult; there is a shortage of candidates both nationally and 
locally. To keep all options open we will continue to have discussions with other schools re 
federation. 
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I am very aware this letter contains information that will concern you, but hopefully it will also 
provide greater clarity about the future and the way forward both in terms of consistency of 
the teachers responsible for your children and how we intend to resolve the permanent 
leadership of the school. 
 
I can assure you that despite the staffing difficulties, the children’s progress continues to 
improve and they continue to enjoy their learning and coming to school. 
With best wishes, 
 

 
 
Penny Gaunt 
Chair of the IEB 
 
 
 

 

     

          


