
 

 

 
 

Meeting of St. Michael’s CE Primary School – Interim Executive Board 
Held on Thursday 23rd February 2017, WH7, Westfield House, County Hall, Lewes 

              
 
The meeting started at 8:30 and finished at 10:53. It was clerked by Jo Saunders.    
 
Present: Penny Gaunt (Chair), Janet Bowen, Keith Cheetham, Cherane Marshall, Claire 

Roberts, Greg Russell and Kevin Tomasseti (in attendance). 

Apologies: Sally Laidlaw and Cathy Slow. 
 
MINUTES: 
 

1. Welcome and Apologies and review of agenda 
1.1 Apologies and review of agenda 

1.1.1 Apologies had been received from Sally Laidlaw and Cathy Slow. 
 

2. Declaration of Business Interests 
2.1 Janet declared an interest as a member of ESCC Academy Project Team.  Greg declared an 

interest as a parent and a governor of the Beckley/Peasmarsh Federation. 
 

3. To receive the minutes of the last meetings – 19th January 2017 
 A copy of the minutes and confidential minutes (Annex A) were circulated with the 
agenda. 

3.1 The minutes were signed and accepted. 
 

3.2 The confidential minutes (Annex A) were signed and accepted. 
 
4. Matters arising from those minutes not on this agenda. 

A copy of the summary of actions (Annex B) was circulated with the agenda.   
4.1 Matters Arising 

4.1.1 17/11 – Voluntary funds terms of reference to be reviewed at next meeting. 
Action: Review of TOR at March meeting. 
 

4.1.2 17/11 – Review of interventions by Greg was discussed.  This was discussed alongside 
the SEN audit review.  It was agreed that Kevin and Cherane would provide an 
update on the T3 interventions, which they warned had been sporadic due to staff 
illness / shortages, for March meeting.  Greg would review the SEN audit and 
report to the May IEB. 
Action: Update on T3 interventions – March meeting.  Update on SEN Audit – May 
meeting. 
 

4.1.3 Item 5.2.1 – A copy of the letter circulated by Cherane to be circulated to all 
members, this includes the increased contribution.  Parents are unhappy at the 
withdrawal of the current provision and are looking at grants to fund swimming provision 
– Cherane has advised that funding must be sustainable for future provision.  The new 
provision will provide 6 weeks swimming to Y4 pupils and then a 2nd 6 weeks will be 
provided for Y4/5/6 children who cannot swim 25m. 
Action: Cherane to circulate letter. 
 

4.1.4 Item 5.3.1 – Michelle has met to review the action plan with the grant holders.  All 
except the wage contribution for the Sports Coach of £3,745 has been agreed; however 
Keith and Kevin will review the wording to ensure that it meets the requirements.  A 
further £7,000 has been offered to the schools.  Members thanked Michelle for 
completing the exercise. 
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Action: Update at March meeting. 
 

4.1.5 Item 6.1.1 – please see confidential minutes (Annex A). 
 

4.1.6 Item 7.1.1 – Cherane advised that she has been in contact with admissions as the 
school had 21 1st choices.  Admissions have made it clear that the decision on the 
number of children they admit is up to them and they have taken into consideration the 
school’s comments regarding increased PAN. 

 
4.1.7 Item 7.3.3 – The Y4/5 review was discussed.  The review was undertaken at the pupil 

progress meetings.  The historic situation and underperformance contributes towards 
the low attainment, but progress still needs to be accelerated.  The data still identifies 
issues, but there is consistent good teaching in the classes and a catch up programme 
is in place, however the budgetary constraints of a small school are impacting on the 
amount of intervention that can be provided. 

 
4.1.8 Item 10.1.1 – please see confidential minutes (Annex A). 

 
4.1.9 Summary of Actions (Annex B) was updated in respect of all other actions. 

 
5. Finance 

A copy of the Finance Report and budget monitoring report was circulated with the 
agenda. 

5.1 Finance Report 
5.1.1 The report was reviewed and the following items discussed: 

o Insurance costs – It has been identified that there is no/inadequate provision in the 
current year budget to cover the costs of insurance premiums for public and 
employee Liability insurance and property and fire insurance.  These premiums 
amount to £4,057.  This was discussed in context of the confidence in the budget 
forecasting – it is thought that this issue has not been picked up due to the change 
of Bursar.  As Sally was absent from the meeting, the following actions were agreed: 

 Michelle (Bursar) to attend next IEB meeting 
 Sally to meet with Michelle, Cherane, Kevin and Keith to review the budget in 

full and provide an accurate outturn position for 2016/17. 
 Draft budget for 2017/18 to be reviewed to ensure that all provisions are 

included. 
 3 year budget summary 

Action: Above information to be presented to March IEB by Michelle. 
 

o Grants / Capital costs – The members reviewed the Pupil Premium, Sports and PE 
Grant and Capital funding; all of these have an element of ‘unfunded’ expenditure.  It 
was agreed that the IEB needs to be clear how these unfunded amounts have 
been accounted for in the 2016/17 budget.  Members requested that following the 
meeting with Sally a briefing note is to be provided; detailing the commentary that 
Sally would have provided at the meeting if she had attended.  The information has 
caused significant concern to the IEB given the current state of the budget. 
Action: Sally to provide briefing note.  

 
6. Personnel and Staffing 

6.1 Restructure Proposal 
6.1.1 This had been discussed under item 4.1.5.  

6.2 Staff Absence 



 
  

St. Michael’s CE Primary School - Interim Executive Board – 23rd February 2017 
Initials:…… 

Page 3 of 7 

 

 

6.2.1 There had been a number of staff absences over the course of term 3 due to bugs and 
viruses.  This has meant that there will be some additional claims for TA cover. 
Action: Claims to be factored into the budget. 

 
6.3 Resignations and Recruitment 

6.3.1 Please see confidential minutes (Annex A). 
 

6.4 Personnel Issues 
6.4.1 Please see confidential minutes (Annex A). 

 
7. Headteachers Report 
 A copy of the Headteacher’s report and whole school data for T3 was circulated with the 
agenda. 
 

7.1 Headteacher’s Report 
7.1.1 The Headteacher’s report, which was informative and evaluative, was reviewed.  In 

addition to the areas discussed under other agenda items, the members discussed the 
following: 
o Attendance – the overall figure is 96.1% (without persistent absenteeism).  

Attendance has taken a dip in T3 to 94.5% - there has been a significant impact due 
to 9 weeks of holiday being taken.  Whilst this is reviewed on a case by case basis 
and discussed with the parents, all requests are unauthorised and these holidays 
are still being taken.  Members discussed the Headteacher’s discretion – any 
absences authorised should be for exceptional reasons but unauthorised holiday 
requests do not impact the overall attendance figures.  The members discussed the 
potential implications of the case before the high court and the impact of cross 
authority term dates differing. 

o Please see confidential minutes (Annex A). 
 
7.2 Term 3 Progress Data 

7.2.1 The data for each year group / class was reviewed and the following discussed: 
o EYFS – The Good Level of Development (GLD) is predicted to be 73% / 27% 

exceeding – this has dropped on the previous terms predictions from 81% due to 1 
child who will not make the GLD.  Progress continues to be good.  It was noted that 
T2 should read T3.  In response to a question Kevin advised that the Reading, 
Writing and Maths (Shape, Space and Measure) identified at 27% is not 
affecting the overall GLD and this is in line with last year. 

o Y1 – All progress measures are exceeding expectations – a close eye is being kept 
on the cohort. 

o Y2 – Reading progress has been accelerated however the cohort is still not at Age 
Related Expectation (ARE).  It was identified that the Disadvantaged and Higher 
Ability cohorts are not making sufficient progress.  Kevin advised that interventions 
are in place for phonics, but appropriate interventions for the Higher Ability cohort 
need to be considered. 

o Y3 – The data shows that expected progress is not being made across all areas.  
This has been reviewed in the pupil progress meetings and the demand of the 
cohort (3 SEN pupils) was discussed.  The provision is good and Kevin and Cherane 
feel that the teacher is being cautious in assessment and judging against ‘best fit’ 
milestones.  

o Y4 – The cohort of 13 pupils have made less than half the expected progress.  The 
impact of the demands of the Y3 cohort was discussed and progress can be seen in 
the children’s books.  The provision is creative and the children love the class.  It 
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was agreed that Keith and Kevin would assess and moderate the T4 data and 
look at the ARE for the cohort. 

o Y5 – The progress of the Y5 cohort is below expectations – Kevin trusts the 
judgement of the teacher and appropriate interventions are in place based around 
the teacher’s knowledge of the children. 

o Y6 – Progress is good except in reading and interventions are in place.  In 
response to a question regarding the anticipated increase of the combined 
score by 11% nationally Kevin advised that the school is on track to increase 
more than 11% on last years combined score of 50%. 

 Actions: 
o T4 data to be moderated and presented at May meeting with ARE included 
o Number of children in each cohort / group to be added to the table  
o Comparative progress to be shown term by term  
 

 
7.2.2 The group data was reviewed.  The Maths data is below in all groups.  Kevin advised 

that the focus is around number as then this impacts through in to the other maths 
areas.  PUMA tests are being used to moderate maths at the end of T4. 
 

8. Vulnerable Groups 
8.1.1 Nothing to note. 
 

9. Safeguarding 
A copy the HT Safeguarding Report to the IEB, Prevent Audit, Safeguarding Audit Action 
Plan, Governors Compliance Checklist and the confidential Overview of Child Protection 
cases was circulated with the agenda. 

9.1 HT Safeguarding report 
9.1.1 The HT Safeguarding report to the IEB was reviewed by the members and the following 

outstanding items are to be added to the report: 
o Page 3 – Information on technician and volunteers training to be added.  The 

Caretaker is employed by Lonestar and the request for certificates has identified an 
issue in their process.  Evidence will be added once training is delivered. 

o Page 4 – Induction information.  Cherane advised that this was delivered at the staff 
meeting on Tuesday for teachers.  All support staff will be covered by the end of T4.  
All staff have signed to confirm they have read the Safeguarding and Child Protection 
policy, KCSIE, Staff Code of Conduct and Whistleblowing policy on the induction 
checklist. 

o Page 7 – Safer recruitment training – Kevin and Cherane are completing and dates 
to be added once completed. 

o Page 8 – dates of policies to be added by Jo. 
Action: Checklist to be updated. 
   

9.1.2 The attendance of children on the Child Protection register needs to be added to the 
School Improvement Plan, with a particular focus on those children below 90%. 
Action: To be added to SIP. 
 

9.2 Prevent Audit 
9.2.1 The amber areas identified relate to the PHSE curriculum.  This is due to be reviewed 

by Keith and Cherane. 
 
 

9.3 Safeguarding Audit and Action Plan 
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9.3.1 The amber area relates to the PHSE curriculum discussed under 9.2.1. 
 

9.4 Governors Compliance Checklist 
9.4.1 The checklist was reviewed and the following agreed: 

o Q2 – information is being updated in the prospectus 
o Q3 – Change to N.  Kevin’s certificate to be added. 
o Q4 – Embed the induction policy and checklist in document 
o Q8 – Change to N – policy adopted January 2017 
o Q13 – Change to N and add Claire Roberts certificate (19/12) to document 
o Q15 – Change to N – training booked for 21/11/17 
o Q21 – answers to all restraint questions are ‘No’. 
Action: Checklist to be updated 

 
9.5 Overview of Child Protection Cases 
9.5.1 The confidential Overview was reviewed.  The final column needs to be changed to 

‘Outcome / Impact’. 
Action: Column heading to be changed and impact added. 
 

9.5.2 Please see confidential minutes (Annex A). 
 

9.5.3 The members asked if there was any child, about who there were concerns, who 
was not receiving the appropriate support, either in school or from outside 
agencies, in order to keep them safe.  Cherane answered no. 
 

10. Health & Safety 
A copy of the Health & Safety Progress Report was circulated with the agenda. 

10.1 Updated Action Plan following visit from Kim Hicks 
10.1.1 The members noted the excellent progress with the issues and positive feedback from 

the visit by Kim Hicks.  5 remain outstanding and are being dealt with by Cherane and 
Michelle.  The members reviewed the outstanding areas 

o Gas / Electricity turn off valves – Handyman to put sign up next week 
o Training courses – where the courses are available staff are booked on. 
o COSHH assessments – The cleaning company need to complete this – Letter 

to be sent to company w/c 27/2/17. 
Action: Actions to be taken as above. 
 

10.2 Greg will undertake a self-assessment and report at May meeting 
Action: Self-assessment to be added to May agenda. 
 

11. SIAMs Toolkit 
A copy of the toolkit had been circulated with the agenda. 

11.1 The members noted the progress under this area – many of the areas previously identified 
as amber had been RAG’d green.  The overall judgement was made as good.  Members 
congratulated Cherane and Cathy on the progress made with the SIAMs toolkit. 
 

11.2 Page 4 of the document provides useful commentary / grading and shows the schools 
journey. 
Action: Kevin to add this model to the SEF on the front cover as at end T4. 
 
 
 

12. Future Leadership Arrangements 
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12.1 This was discussed under item 4.1.8. 
 

13. Policies & Statutory Obligations 
13.1 Nothing to note. 

 
14. Agenda Items for next meeting 

14.1 The following items will be added to the February meeting agenda: 

 Online Safety Policy 

 SEND Audit 
 

14.2 The items noted for the next meeting would be added to the agenda 
Action: Jo to produce agenda and circulate – all reports to be sent to Jo for 
circulation by 16/3/17. 
 

Next Meeting: Thursday 23rd March 2017, 8:30am, WH7, Westfield House, County Hall, 
Lewes. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Summary of Actions 
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 Action Actionee Status 

17/11 & 
4.1.1 

Voluntary Funds Terms of Reference to be  
agreed at December meeting 

Bursar Ongoing 

17/11 Pupil Premium strategy to be reviewed at March 
meeting 

Keith / 
Kevin 

 

17/11 
4.1.2 

Review of Interventions after Term 2 data Greg Term 3 data 

13/12 3 Year budget plan to be reviewed at February 
meeting 

Sally  

13/12 Leadership Continuity plan to be drawn up for  
May meeting 

Cherane  

19/1 Updates to SEF to be made / reviewed at April 
meeting 

Kevin  

4.1.2 SEND Audit to be reviewed at May meeting Greg  

4.1.3 Swimming letter to be circulated Cherane  

4.1.4 Update on PHG / additional application Cherane  

5.1.1 Finance information to be provided at March 
meeting and Bursar to attend 

Sally /  
SLT 

 

Briefing note to be provided re unfunded  
elements of different grants 

Sally  

6.2.1 Overtime claims to be included in budget Sally  

7.2.1 T4 data to be moderated and presented at May 
meeting with ARE included 
Number of children in each cohort / group to be 
added to the table  
Progress to be shown term by term  

Kevin & 
Keith 

 

9.1.1 HT Safeguarding report to be updated Cherane  

9.1.2 Attendance of children on CP Register to be 
added to SIP 

Keith & 
Kevin 

 

9.4.1 Governors Compliance Checklist to be updated Jo  

9.5.1 Overview headings to be updated Cherane  

10.1.1 Actions in respect of H&S audit to be undertaken Cherane  

10.2 H&S Self-assessment to be reviewed at May 
meeting 

Greg  

11.2 Update SEF with commentary re ‘journey’ Kevin  

14.2 Agenda to be drawn up / reports to Jo by  
16/3/17 

All  

 
 
 
Signed:.............................................................................. Date:....................................................... 


