
 

 

 
 

Meeting of St. Michael’s CE Primary School – Interim Executive Board 
Held on Tuesday 13th October 2015,  

Room WH11, Westfield House, County Hall, Lewes 
 

              
 
The meeting started at 11:30 and finished at 14:20.  It was clerked by Jo Saunders.  
 
Present: Penny Gaunt (Chair), Janet Bowen, Pip Gasson (in attendance), Jan Gough, 

Greg Russell and Cathy Slow. 

Apologies: Sally Laidlaw and Jane Midwinter 
 
MINUTES: 
 
1. Welcome and Apologies and review of agenda 
1.1 Apologies had been received from Sally and Jane.  These apologies were accepted. 

 
1.2 The agenda was reviewed and the following item added: 

 Item 5 – IT Issues, Executive Headteacher costs 

 Item 7 – Governor Datapack, FFT Dashboards 

 Item 8 – Safeguarding audit and Action plan, Training and Headteacher DBS 

 Item 9 – Current Staffing position and Headteacher arrangements 

 Item 10 – Crisis Management Plan 
 

2. Declaration of Business Interests 
2.1 Janet declared an interest as a member of ESCC Academy Project Team.  Cathy declared an 

interest as an employee of the Diocese. 
 

3. To receive the minutes of the last meeting – 15th September 2015 
 A copy of the minutes and confidential minutes (Annex A) were circulated with the 
agenda. 

3.1 The minutes were signed and accepted. 
 
3.2 The confidential minutes (Annex A) were signed and accepted. 
  
4. Matters arising from those minutes not on this agenda. 

A copy of the summary of actions (Annex B) was circulated with the agenda. 
4.1 Matters Arising: 

4.1.1 SEND Audit – this is being completed on 15/10/15 so will be added to the November 
agenda. 
 

4.1.2 Item 2.1 – Jane hasn’t completed a declaration form.  It was agreed that the register be 
completed and Jane’s roles as an ESCC employee as an Executive Headteacher and a 
Governor of the Parkland Federation be added. 
Action: Jo to finalise register and send to Pip to be added to the Governor area of 
the website. 
 

4.1.3 Item 4.1.8 – All training has been completed by the members. 
Action: Jan to forward her certificate to Jo. 
 

4.1.4 Item 8.2.1 – The new audit will be discussed under item 8.  However the current action 
plan relates to the PHSE curriculum which has been addressed and attendance at the 
Managing allegations against staff course (Pip attending 2/12/15) and Working with 
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outside agencies course, of which there are no scheduled sessions at present.  Pip 
however has had experience of working with outside agencies in the past. 
 

4.1.5 Summary of Actions (Annex B) was updated in respect of all other actions. 
 

4.2 Community Match Fund 
4.2.1 Pip reported that she made contact with the new chair of the Parish Council and is 

attending the next meeting.  The development of 100 houses in the village has been 
reduced to 10. 
 

4.3 Statutory Information – Website Audit 
4.3.1 The website had been reviewed and the following require updating: 

 End KS2 results – 2015 results 

 Curriculum Information for each year group 

 Phonic / Reading scheme for KS1 

 Add Register of Members Interests (see item 4.1.2) 

 Review of PE & Sports grant to ensure all areas are covered. 
         Action: Jan to discuss with Kate outstanding actions. 
 
4.4 Privacy Notice 

4.4.1 Pip advised that the action required regarding the Privacy notice had been completed. 
 
5. Finance 

A copy of the Finance Report, Budget Monitoring Report and Cumulative Expense 
Analysis (CEA) was circulated at the meeting. 

5.1 Finance Report 
5.1.1 The report had been prepared by the new Bursar.  The report was reviewed by the 

members and the following discussed: 

 Move to contract cleaning and use of part-time Caretaker – Members did 
ask how the responsibilities of the Caretaker were being discharged.  Pip 
advised that the Caretaker from Peasmarsh is undertaking the role and his hours 
do not breach the European working time directives.  The members queried the 
amount of Caretaking costs as this seemed low.  The members approved the 
move to contract cleaners. 
Action: Clarification that all Caretaking costs have been budgeted for. 

 Staffing arrangements – This was covered under item 9 

 Future budget planning – the items identified were to increase the covered 
outdoor area and zone outside play areas.  Members asked if the Devolved 
Capital Formula (DFC) could be used for this purpose – which it could.  PE & 
Sports Grant could also be used, however the overall staffing review needed to 
consider these monies and how they would be used for coaching teachers.  It 
was agreed that this expenditure be put on hold until other budget 
requirements were met. 
 

5.1.2 The PE and Sports Grant allocation was discussed.  The funding currently stands at 
£9,377 (£990 carry forward 2014/15, £3,487 allocation April – August 2015, £4,900 
allocation September 2015 – March 2016).  The expenditure did not include the cost of 
the local sports partnership.  It was agreed that this be transferred to the PE & 
Sports grant allocation.  
Action: Up to date position to be included in the Finance report for November 
meeting. 
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5.1.3 The current carry forward is forecast at £25,875 (11.6%).  The outturn position was 
noted as a carry forward of £5,569 (1.4%). 
 

5.2 Expenditure for new classrooms 
5.2.1 The expenditure of the £11,000 grant had been itemised within the report and the 

members noted the costs of £11,063. 
 

5.3 Capital Expenditure 
5.3.1 Pip advised that the Teachers laptops and network are old, slow and inadequate for the 

school.  A proposal to buy 7 new laptops at £500 each and an upgrade to the 
network costing £2000 was agreed – Total £5500 - from the DFC budget of £8,830. 
 

5.4 IT Issues 
5.4.1 The mast providing internet coverage has been removed, which has meant that the 

school has been without the internet since Monday.  It seems that the school was never 
migrated onto the new system.  This is currently being resolved. 
 

5.5 Executive Headteacher Costs 
5.5.1 Please see confidential minute (Annex A). 
 

6. Pupil Premium 
**This was covered under item 5 of the agenda** 
A copy of the Pupil Premium Report (July 2015) was circulated with the agenda. 

6.1 Proposal for 2015/16 Spend 
6.1.1 The statement on the website is dated March 2015.  A copy of the most recent version 

had been circulated.  The members felt that this did not show the results and impact and 
suggested that the school use the version from Jarvis Brook Primary School.   The 
following will be required to be added: 

 Impact – of Reading, Writing and Maths – what % of children made what 
progress / at Age Related Expectations (ARE) compared to 2014. 

 Table for KS2 (as there were no Pupil Premium pupils in KS1) showing the gaps. 

 Looking ahead – use the information contained within the Intervention report 
(circulated under item 7). 
 

6.1.2 The information contained with the Pupil Premium Statement was reviewed alongside 
the finance report.  The current position was noted as £16,467 (£4007 carry forward 
2014/15, £10,560 allocation 2015/16 and £1900 Looked After Child funding).  The areas 
of the spend were discussed: 

 £6,000 Teaching Assistant Costs 

 £1890 COPES 

 £4000 To cover costs of supply for supporting quality first teaching – Teachers 
visiting local schools, Pupil Premium Meetings and Interventions 

 £2000 Cost of Sue Senior’s work in school on quality first teaching 

 £2577 to cover supply costs for teachers attending courses. 
The strategies were discussed alongside the intervention report circulated under item 7.  The 
Pupil premium statement for the website needs to reflect the spending above and the impact 
statements and data from 2015 need to be added. 
Action: Pip and Catherine to amend statement to reflect above and draft version to be 
sent to Jan by 15/10/15 to be reviewed and draft version posted to website.  To be 
reviewed at the November meeting along with spend for any remaining balance. 
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7. Headteacher’s Report 
A copy of the School Development Plan (SDP) 2015/16, and Self-Evaluation (SEF), End of 
year data analysis, Intervention Impact Report and Governors Datapack were circulated 
with the agenda.     

7.1 School Development Plan (SDP) 2015/16 
7.1.1 The updated SDP was reviewed and members were pleased with the plan.  The 

following questions/actions were raised: 

 Monitoring Schedule - Are the middle level leaders doing enough of the 
monitoring.   
Action: Meetings with Penny to be added schedule. 

 How are the targets for Mastery/Exceeding expectations devised – These 
are based on those children exceeding ARE last year and some additional 
added for challenge.   
Action: Aspire 20/50 targets and progress for 2015 to be added. 

 Progress and attainment for iSEND and PP will be aggregated for the whole 
school 

 After the first pupil progress meetings the targets for T4/6 will be completed 
based on a trajectory to the end of the year. 

Subject to the above amendments, the SDP for 2015/16 was agreed by the 
members. 

 
7.1.2 The following reports were requested for the next meeting: 

 Data Term 1 

 Report on Quality of Teaching, Learning and Assessment 

 Outcome of Pupil Progress Meetings 
Action: Pip to produce reports. 
 

7.2 SEF 
7.2.1 The following SEF judgements were reviewed: 

 Leadership & Management – Good 

 Quality of Teaching, Learning and Assessment – Requires Improvement with 
Good elements 
 

7.2.2 The members requested the colour code added to page 19. 
 

7.2.3 The SEF was agreed by the members.  Pip was thanked for her hard work. 
 

7.3 Intervention Impact Report 
7.3.1 The report was reviewed.  Members asked what the analysis told them about which 

interventions were particularly successful.  This report should inform the 
interventions for this academic year. 
 

7.3.2 Y6 intervention was discussed.  The SENCO will need to produce case studies for the 
children with SEND in the cohort as this will reduce the overall ARE.  It was agreed 
that the SENCO meet with Penny on 21/10/15 to review this information and 
include which interventions had been successful. 
 

7.3.3 Pip advised that the Homework club is up and running on a Monday.  The provision of 
Holiday clubs was discussed and Pip will discuss with the staff. 
Action: Update on holiday club at next meeting. 
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7.4 Governor Datapack 
7.4.1 The datapack was reviewed.    It was noted that the Pupil Premium results were good 

across all subject areas and above ESCC averages.  Maths progress, an issue 
previously identified, is a concern.  However 80% of pupils made 4 point plus which 
shows significant accelerated progress, although this didn’t make up for the legacy of 
underachievement.  The datapack differed from the schools data.for maths 
Action: Jan to check where the maths figures where obtained from. 
 

7.4.2 Please see confidential minute (Annex A). 
 

7.5 Fischer Family Trust (FFT) Dashboards 
7.5.1 The Dashboards will be reviewed at the next meeting 

Action: Pip to access and forward to Jo for circulation. 
 

8. Safeguarding 
8.1 Governor Safeguarding Checklist 

8.1.1 The checklist was completed at the meeting with all members.  A copy of the checklist is 
attached to the minutes (Appendix C).  Members asked if staff sign to say they have 
read the Safeguarding and child protection policy – Pip will add this to the induction 
checklist. 
Action: Induction checklist to be revised. 
 

8.2 Safeguarding Audit and Action Plan 
8.2.1 The new audit had been circulated on 12th October by ESCC.  Penny will review this at 

her meeting at school in November. 
Action: Audit and action plan to be completed for December meeting. 

 
8.3 Staff Training for Safeguarding 
8.3.1 The new audit highlighted the need for a member of staff to attend training in January.  

It was agreed that Kate (DHT) would attend. 
Action: Kate to be booked onto training. 
 

8.4 DBS Checks for Interim Headteachers 
8.4.1 Pip confirmed that she had an ESCC DBS check as per the requirements set out by 

Catherine Dooley in her email. 
 

9. Personnel and Staffing 
A copy of a confidential report from the Pay Committee was circulated with the agenda. 

9.1 Recruitment & Resignations 
9.1.1 David Taylor has resigned from his LSA role (he will continue in his sports coaching 

role). 
 

9.1.2 The school is looking to recruit LSAs to cover the classes.  Members asked if existing 
staff hours can be increased – this is not possible additional recruitment is required. 

 
9.1.3 The timetable is not yet finalised.  This is being done by Kate. 

Action: Penny to review timetable with Kate and implications for recruitment at 
visit on 21/10/15. 
 

9.2 Staff Absences 
9.2.1 None to report 
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9.3 Report from Pay Committee 
9.3.1 The report was reviewed by the members.  Progression had been awarded where staff 

met standards and targets.  Janet had drafted the letters appropriately. 
Action: Janet to send letters to Pip to send to staff by 31/10/15 – with pay 
statement and 1265 hours. 
 

9.4 Current Staffing & Headteacher Arrangements 
9.4.1 Please see confidential minute (Annex A) 

 
9.4.2 Please see confidential minute (Annex A) 

 
10. Premises and Health & Safety 
10.1 Schedule of planned offsite visits and trips 

10.1.1 Pip gave a verbal update on the offsite visits and trips: 

 Reception Class – Visited the local Fairy Dell 

 Y3/4 – Have visited the Woodland most Mondays since the start of term. 

 Y3/4 – Have visited the Herstmonceux Science Museum 

 Y5/6 – Have visited the Science Museum in London 

 The Y6 Residential Trip is being planned for after SATs.  The IEB will be informed of 
the trip once arrangements are underway. 
Action: Update on Y6 Residential Trip 

 
10.1.2 The Offsite model policy will be reviewed for the next meeting. 

Action: Policy to be drawn up 
 
11. Future Leadership Arrangements 
11.1 Please see confidential minute (Annex A) 

 
12. Policies 

**This was covered after item 8 of the agenda** 
A copy of the policies were circulated with the agenda. 
 

12.1.1 Admissions PAN – The members considered whether the numbers be increased to 18 
(from 15) biennially.  Cathy advised that to increase the numbers on a discretionary 
basis would be advisable to avoid the need to consult on changes biennially.  
 

12.1.2 The following model ESCC policies were approved: 

 Appraisal Policy – Review date 1 year 

 Managing Change Policy – Review date 4 years 

 Retirement & Pension Policy - Review date 4 years 

 Retirement, Pension and Redundancy of Teachers Policy – Review date 4 
years 

 
12.2 The ESCC Model Pay Policy principles were adopted.  The full version of the policy will 

be approved at the next meeting. 
Action: Janet to IEB policy for approval at next meeting. 
 

13. Agenda Items for next meeting 
 

13.1 The items noted for the next meeting would be added to the agenda 
Action: Jo to produce agenda and circulate – all reports to be sent to Jo for 
circulation by 10/11/15. 
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Next Meeting: Tuesday 17th November 2015, Room WH11, Westfield House, County Hall, 
Lewes. 
 
Summary of Actions 
 

 Action Actionee Status 

10/7 & 
13/10 

Update on Community Match Fund – After Pip has 
attended Parish Council Meeting 

Pip  

10/7 Report on progress (support by Summer  
Holiday strategies) in November   

Pip   

10/7 SEND audit to be added to November meeting Jo  

15/9 Overview of Child Protection cases to be added 
to December agenda 

Jo  

15/9 Crisis Management Plan to be drawn up for 
November meeting, to review alongside H&S  
Audit action plan  

Pip  

15/9 Cathy to report on EVC course – December Cathy  

4.1.2 Register of Member interests to be produced and 
published on website 

Jo / Pip  

4.1.3 Safeguarding certificate to be sent to Jo Jan  

4.3.1 Website to be updated Jan  

5.1.1 Confirmation of caretaking costs Pip  

5.1.2 PE & Sports Grant up to date position Pip  

6.1.2 Pupil Premium Statement to be revised – Draft 
copy to be posted to website / confirmed at 
November meeting 

Pip / Jan  

7.1.1 
& 7.2.2 

Amendments to SDP / SEF Pip  

7.3.3 Update on holiday clubs Pip  

7.4.1 Governor Datapack – query maths figures Jan  

7.5.1 FFT Dashboards to be added to November 
meeting 

Pip  

8.1.1 Induction Checklist to be reviewed for 
Safeguarding  

Pip  

8.2.1 Safeguarding Audit and Action Plan – December 
meeting 

Pip  

8.3.1 Training for Kate to be booked Pip  

9.1.3 Review of timetable with DHT Penny  

9.3.1 Letters and Pay statements (with 1265 hours) to 
be sent out 

Janet /  
Pip 

 

10.1 Update on Y6 Residential trip  Pip  

12.2 Teachers Pay Policy to be approved at the 
November meeting 

Janet  

13.1 Agenda to be drawn up / reports to Jo by 10/11 All  

 
 
 
Signed:.............................................................................. Date:....................................................... 


