
 

 

 
 

Meeting of St. Michael’s CE Primary School – Interim Executive Board 
Held on Wednesday 15th November 2017, WH12, Westfield House, County Hall, 

Lewes 
              
 
The meeting started at 8:30 and finished at 11:05. It was clerked by Jo Saunders.    
 
Present: Penny Gaunt (Chair), Janet Bowen, Keith Cheetham (in attendance), Sally 

Laidlaw, Cherane Marshall (in attendance), Claire Roberts, Greg Russell, Cathy 
Slow and Kevin Tomasseti, (in attendance). 

Apologies: None 
 
MINUTES: 

 
1. Welcome and Apologies 
1.1 There were no apologies as all members were present. 

 
1.2 The agenda was reviewed and the following items added: 

 Item 8 – SEN Bid, The Bedgbury Foundation 

 Item 11 – ESCC Model Pay Policy 
 

2. Declaration of Business Interests 
2.1 Janet declared an interest as a member of ESCC Academy Project Team.  Greg declared an 

interest as a parent.  Cathy declared an interest as an employee of the Diocese. 
   

3. Finance, Premises and Health & Safety 
A copy of the CEA, 3 year Budget Plan, Staffing Spreadsheet and updated Health & 
Safety report. 

3.1 Finance Report 
3.1.1 Sally gave a verbal update on the work herself and Michelle, SBM, had undertaken.  

Issues identified in terms of double counting had been addressed and the Breakfast 
Club income had been reduced in line with the current income.  The outturn position 
was clarified as: 

 2017/18 - -£4,222 

 2018/19 - £9,6662 

 2019/20 - -£642 
Members asked for clarification regarding the ‘estimated’ figures for future years.  
Sally confirmed that this is based on previous years spends, factoring in known rises.  The 
budget share is estimated as the Government are yet to confirm the funding formula, 
although the figure is based on the best estimate of the information shared to date.  It was 
highlighted that the increase is a real term cut due to the rises in salary costs, pensions etc. 
The members thanked Sally and Michelle for the work undertaken which had allayed 
the concerns with the budget moving forward. 

 
3.2 Budget Forecast 

3.2.1 The CEA had been updated.  This identified areas where proposed spend can now be 
utilised.  The members noted the improvement in the appearance of the school by 
Cherane in that this had not incurred any significant expenditure.  The funding will now 
be spent over the remaining year. 
 

3.2.2 The members approved the 3 year budget.   
Action: Budget to be updated so costs can be tracked. 
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3.3 PE & Sports Grant funding 
3.3.1 The members noted the new requirements in terms of reporting for the increased grant. 

Action: PE & Sports Grant premium statement to be added to March agenda. 
 

3.4 Deficit Recovery Plan 
3.4.1 Due to the progress made with the budget this is no longer required. 

 
3.5 Progress with issues from Health & Safety audit 

3.5.1 The report was noted.  The audit information and dates given under 2017, should read 
20/6/17.  Greg gave the members an update in terms of Michelle’s training.  Another 
self-assessment is planned for Term 4. 
Action: Updated report to be received at May meeting. 

 
Cherane arrived at 9:03 am. 

 
4. To receive minutes of the last meeting – 16th October 2017 

A copy of the minutes and confidential minutes (Annex A) were circulated with the 
agenda. 

4.1 The date of the meeting was amended to 16th October 2017.  Subject to this amendment the 
minutes were signed and accepted. 
 

4.2 The date of the meeting was amended to 16th October 2017.  Subject to this amendment the 
Confidential minutes (Annex A) were signed and accepted. 
 

5. Matters arising from those minutes not on this agenda 
A copy of the summary of actions (Annex B) was circulated with the agenda. 

5.1 Matters Arising 
5.1.1 Item 5.1.5 – Greg updated members that despite his discussions with the local 

community he had been unable to find any candidates for the foundation and parent 
governor positions.  Cathy has also not been able to find any suitable candidates for the 
foundation positions.  This was discussed further under item 10.2. 
 

5.1.2 Item 9.4.2 – please see confidential minutes (Annex A). 
 

5.1.3 The Summary of Actions (Annex B) was updated in respect of all other items. 
 
5.2 SIP Visit feedback report 

5.2.1 Claire had discussed the SIP feedback and this had been amended.   However, Claire 
did advise that in future the draft report should be checked for accuracy. 

 
6. Personnel and Staffing 
6.1 Staff Absence 

6.1.1 No absences to report. 
 

6.2 Resignations and Recruitment 
6.2.1 The Y1/2 class teacher is now on a 0.8FTE contract, with long term supply covering the 

0.2FTE.  This arrangement is working well. 
 

6.3 Personnel issues 
6.3.1 Please see confidential minutes (Annex A). 
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6.4 Pay Committee Report 
6.4.1 The update, contained within the confidential section of the Headteacher’s Report, was 

noted by the members. 
 

7. Headteacher’s Report 
A copy of the Headteacher’s Report, SEF, SIP and Data for Term 1 was circulated with the 
agenda. 
7.1 Headteacher’s Report 

7.1.1 The members thanked Cherane for her report, the quality of which improves each time.  
The following was discussed: 

 Y6 Residential Trip – please see confidential minutes (Annex A). 

 Attendance - The members noted the improved attendance for T1 of 95.7%, 
which is now in line with national average.  The Disadvantaged cohort’s 
attendance has risen from 87.9% to 91.7%.  In response to a question 
Cherane advised she had not received any adverse feedback to the LA ‘Get 
a Grip’ campaign. 
 

7.2 RAG’d SIP 
7.2.1 The SIP was reviewed and the following discussed: 

 Targets – The members had requested the FFT20 targets are listed.  Kevin had 
reviewed these and to progress from level 2B at KS1 to Age Related 
Expectations (ARE) at KS2 then the children need to have 4 years of good 
teaching.  Given the legacy of poor teaching the current Y6 have only benefited 
from 2 years of good teaching, Kevin proposed that the FFT50 targets are used 
this year, moving to FFT20 in 2018/19.  These are in line with the targets set at 
79% for Reading, Writing and Maths (15/19 Y6 cohort would need ARE to reach 
this).  Members raised questions if these targets are sufficiently 
aspirational – the FFT20 / 50 targets could be set per child; however there was 
an acceptance that the IEB need to consider what is reasonable given the 
legacy of poor teaching.  It was agreed that both the FFT20/50 targets would 
be added to the target sheet and the commentary amended to reflect the 
context of these targets.  Revised targets to be inserted in italics. 

 RAG Rating – In response to a question Cherane advised the RAG was 
accurate.  Members queried what actions would be undertaken in terms 3 – 6 
given the progress against the actions.  A whole school approach to maths is 
being considered following the INSET day on 20/11/17 and revisions will be 
added to the plan.  
Action: SIP to be updated for terms 3 – 6 and circulated at January 
meeting. 
 

7.3 RAG’d SEF 
7.3.1 The members reviewed the RAG’d SEF.  In response to a question Cherane advised 

that she found the format easy to use, although there was a great deal of 
repetition from the other reports, such as the Headteacher report.  Penny advised 
that if the SEF is being presented at the IEB then the information does not need to be 
duplicated in the Headteacher’s report but just referred across. 
 

7.3.2 The members noted the attendance figure for last year was 95.7% when the school 
refuser was removed – this needs to be amended to the 94.7% it was with the child in 
the figures. 
Action: SEF to be updated and circulated at January meeting. 
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7.4 Term 1 Data 

7.4.1 The members reviewed the data and the following was discussed: 

 Y2 – Progress is good, however the boys’ writing is having a detrimental impact.  
Kevin updated the members on the new approach to writing, changing from ‘Talk 
for Writing’.  Cherane had led an INSET on 30/10/17 on writing and planning is 
now being done to ensure it is in place for term 3.  However, Keith has 
completed book reviews and the quality and quantity of the work overall has 
improved. 

 Y3 – The girls’ reading and writing is low.  This has been reviewed with the Y3/4 
teacher and the maths has been moderated to ensure the data from Y2 was 
secure.  It has been agreed that the results at the end of Y2 will be moderated 
with the Y2/Y3 teachers to avoid any potential issues. 

 Y4 – The cohort are making good progress. 

 Y5 – The boy’s progress is a concern.  The interventions are being impacted by 
the support given by the TA on a 1:1 basis.  The members recognised the 
impact that this has, but there must be a clear strategy for intervention. 

 Y6 – The boys’ progress in writing and maths was raised – again the intervention 
strategy needs to be implemented. 

The members agreed that it is early in the year and the data will be reviewed 
again at the end of term 2.  However, there needs to be a clear intervention 
strategy between now and the end of term 2. 

 
7.4.2 The format for reporting of data was discussed and the new proforma, developed from 

the Playden version, will be populated. 
Action: T2 data to be received at January meeting. 
 

8. Vulnerable Groups 
A copy of the Pupil Premium Report was circulated with the agenda. 

8.1 SEN Intervention Report 
8.1.1 This will be added to the January agenda. 

 
8.2 Approval of Pupil Premium Report 

8.2.1 The report now has the review of the previous year  
 

8.3 SEN Bid – The Bedgbury Foundation 
8.3.1 Greg updated the members on the bid that he had put together, with Cherane and 

Catherine Palmer, based on the information on The Bedgbury Foundation website.  
When contacting the foundation for clarity on some points he was advised that the grant 
they were applying for had been withdrawn.  There is an opportunity to apply for a grant 
for different purposes, which will be completed.  However, Greg will explore other local 
charities / grants to see if the bid meets any grants they are offering. 
Action: Greg to forward a copy of the bid to members. 

 
9. Safeguarding 
A copy of the Chairs Safeguarding visit, Headteacher’s Safeguarding Report, Governors 
Compliance Checklist and a copy of the confidential overview of Child Protection cases was 
circulated with the agenda. 
9.1 Safeguarding Visit Report 

9.1.1 The members noted the report and the children’s feedback that overall they thought the 
school was really caring, they enjoy themselves in the main, feel safe and appear very 
motivated to do well. 
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9.2 Headteacher’s Safeguarding Report 
9.2.1 The report was reviewed.  Cherane clarified that the induction process had been carried 

out with 1 member of staff, however all staff had been expected to complete the 
checklist in September as this was a reasonably new procedure. 
 

9.3 Governors Compliance Checklist 
9.3.1 The Deputy DSL information needs to be amended.  However, the LA has issued 

another new checklist. 
Action: Jo to transfer information and send to Cherane to complete any areas 
which are new. 
 

9.4 Child Protection Overview 
9.4.1 The report was noted by the members. 

 
10. Future Leadership Arrangements 
10.1 IEB Meeting dates / frequency 

10.1.1 The meeting schedule to July 2018 was discussed.  As the school is secure and to 
reduce the time in preparing for and attending the meetings, Penny proposed that the 
following model is adopted: 

 Bi-monthly IEB meetings with SGB – to be held in January, March, May, 
July. 

 Bi-Monthly visit completed by Chair and after January 2018 with Chair 
designate of the SGB – December, February, April (to include budget 
approval – Sally to attend), June.  These visits will review the information that 
the IEB would have completed at their meeting. 

       The members agreed to the proposal. 
        Action: Jo to book meetings. 

 
10.1.2 Please see confidential minutes (Annex A). 

 
10.2 SGB Membership 

10.2.1 The issue with finding the foundation and parent governors was discussed.  Two co-
opted SGB members have been identified to join the SGB (with another potential 
candidate) once the core membership has been appointed.  Members discussed 
whether the foundation governors had to be part of the Church community – Cathy 
advised that there could be foundation governors if they agreed to uphold the ethos of 
the Church foundation.   
Action: Jo to discuss the constitution of the SGB with Governor and Clerking 
Services. 
   

10.3 Training Programme – SGB 
10.3.1 Once an SGB has been appointed then the training programme will be put in place.  

The training is likely to coincide with Penny and the Chair designate’s bi-monthly visits. 
 

11. Policies and Statutory Obligations 
11.1 Approval of the following policies 

11.1.1 Leadership Continuity Plan – The plan was approved. 
 

11.1.2 Preventing Radicalism Policy – The Deputy DSL needs to be amended.  Subject to 
this amendment the policy was approved – review date 1 year. 
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11.1.3 Recruitment and Selection Policy – The ESCC model policy was approved – 

review date 1 year. 
 

11.1.4 Teachers Pay Policy – The ESCC model policy has been adapted for the IEB.  The 
members approved the model policy – review date 1 year. 
Action: Cherane to update staffing structure. 

 
12. Agenda Items for next meeting 
12.1 The following items would be reviewed by Penny at her December school visit: 

 Section 175 Audit 

 Targets in SIP 

 Impact of ESBAS support 
 

12.2 The following items would be added to the January meeting agenda: 

 Section 175 audit action plan 

 Prevent Risk assessment 

 Updated Governors Compliance Checklist 

 HT Safeguarding report 
 

12.3 All other items will be added to the agenda. 
  Action: Papers to be sent to Jo for circulation by 5/1/18. 

 
Next Meeting: Friday 12th January 2018, 8:30am, WH12, Westfield House, County Hall, 
Lewes.  
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Summary of Actions 
 

 Action Actionee Status 

23/3 Review of swimming provision at December 
meeting 

Cherane **December meeting** 

3.2.2 Budget figures to be entered so budget can 
be tracked  

Michelle  

3.3.1 PE & Sports Grant statement to be added to 
March agenda 

Cherane  

3.5.1 Updated health & safety report to be added 
to May agenda 

Cherane / 
Greg 

 

7.2.1 SIP to be updated and added to January 
agenda 

Cherane  

7.3.2 SEF to be updated and added to January 
agenda 

Cherane  

7.4.2 T2 Data to be added to January agenda Cherane  

8.3.1 Bid intended for Bedgbury Foundation to be 
sent to members 

Greg  

9.3.1 Information from Governors Compliance 
Checklist to be transferred to new version 

Jo  

10.1.1 Future meetings to be booked Jo  

11.1.4 Teachers Pay Policy to be updated with 
school structure 

Cherane  

12.3 Papers for January meeting to be forwarded 
to Jo by 5/1/18 

All  

 
 
 
 
Signed:.............................................................................. Date:....................................................... 


