
 

 

 
 

Meeting of St. Michael’s CE Primary School – Interim Executive Board 
Held on Friday 12th January 2018, WH12, Westfield House, County Hall, Lewes 

              
 
The meeting started at 8:43 and finished at 10:59. It was clerked by Jo Saunders.    
 
Present: Penny Gaunt (Chair), Janet Bowen, Keith Cheetham (in attendance), Sally 

Laidlaw, Cherane Marshall (in attendance), Claire Roberts, Greg Russell, Cathy 
Slow and Kevin Tomasseti, (in attendance). 

Apologies: None 
 
MINUTES: 

 
1. Welcome and Apologies 
1.1 There were no apologies as all members were present. 

 
1.2 The agenda was reviewed and the following added: 

 Item 11 – Partnership arrangements 
 
2. Declaration of Business Interests 
2.1 Janet declared an interest as a member of ESCC Academy Project Team.  Greg declared an 

interest as a parent.  Cathy declared an interest as an employee of the Diocese. 
   

3. To receive minutes of the last meeting – 15th November 2017 
A copy of the minutes and confidential minutes (Annex A) were circulated with the 
agenda. 

3.1 The minutes were signed and accepted. 
 

3.2 The Confidential minutes (Annex A) were signed and accepted. 
 
Janet arrived at 8:56 
 
4. Matters arising from those minutes not on this agenda 

A copy of the summary of actions (Annex B) was circulated with the agenda. 
4.1 Matters Arising 

4.1.1 Item 11.1.4 – A copy of the pay policy, with the school structure would be circulated to 
the members. 
Action: Cherane to circulate a copy of the policy. 
 

4.1.2 Please see confidential minutes (Annex A). 
 

4.2 Bedgbury Foundation Bid 
4.2.1 Greg advised that the bid circulated to members had been submitted to the Bedgbury 

Foundation.  Some aspects of the bid have also been sent to other organisations which 
support different aspects of the bid.  It was agreed to pursue this route, looking for 
opportunities amongst other local and national charities. 
 

4.3 Impact of ESBAS support 
4.3.1 Please see confidential minutes (Annex A). 
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5. Chair’s Visit Report – December 2017 
A copy of the report and an example SEN provision map was circulated with the agenda. 

5.1 The report was reviewed by the members and the following questions raised: 

 Approval of residential trip – The members agreed that Cathy would approve the 
trip on behalf of the IEB once she had reviewed the risk assessments via Exceant. 
Action: Cathy to review risk assessments / trip and approve. 

  Please see confidential minutes (Annex A). 

 The complaint raised by a parent had been resolved by Keith. 

 A copy of the costings of the SEN provision in place and how the SEN funding is being 
managed in the context of a challenging overall budget was circulated for members 
information.  The overall impact would be reviewed at the meeting on 16/1/18. 

 
6. Finance, Premises and Health & Safety 

A copy of the Finance Report and Budget Monitoring report was circulated with the 
agenda. 

6.1 Finance Report 
6.1.1 The report was reviewed and the following discussed: 

 2017/18 Outturn – the position has improved to -£3355 against a licenced deficit 
of -£4822.  Sally confirmed that this included all commitments. 

 The Breakfast Club income, which was factored in as the worst case scenario, is 
likely to reduce the deficit by £1,000. 

 Devolved Formula Capital (DFC) - £1600 is unspent at present.  Options for the 
funding will be explored. 

 The members agreed that for future meetings the 3 year budget plan 
should be circulated in order that the deficit position could be reviewed on 
a regular basis. 
Action: 3 year budget plan to be added to future agendas. 
 

6.1.2 The members thanked Michelle and Sally for all the work completed to get the 
budget in the position it currently is in. 

 
7. Personnel and Staffing 
7.1 Staff Absence 

7.1.1 Please see confidential minutes (Annex A). 
 

7.2 Resignations and Recruitment 
7.2.1 The supply teacher in the Y1/2 class will be covering the maternity absence full-time. 

 
7.3 Personnel issues 

7.3.1 None. 
 

8. Headteacher’s Report 
A copy of the Headteacher’s Report, SEF, SIP, Data for Term 2, Costs of swimming 
provision and the Ofsted Dashboards were circulated with the agenda. 
8.1 Headteacher’s Report 

8.1.1 The report was reviewed and the following was discussed: 

 Quality of Teaching (QOT) – The members noted that good teaching, with 
some elements of outstanding has been observed across the school and in 
books.  Cherane commented on the teachers’ enthusiasm and pride in the 
children’s books.  This area has been RAG’d green within the SEF which is a 
reflection of the teaching and learning environment which has been improved by 
the leadership of the school. 
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 Attendance – Cherane has tweaked the model letters to make the wording 
stronger.  In response to a question Cherane advised that ESBAS are 
involved with 1 child, with a referral pending. 
 

8.2 RAG’d SIP 
8.2.1 The SIP was reviewed and the following discussed: 

 Targets – The FFT targets are to be added.  It was discussed that these are 
only a benchmark given the issues around the legacy of some weaker teaching. 

 In response to a question Cherane and Kevin advised that the one area she 
is concerned about is the interventions and delivery of these and the 
impact this could have on the targets, although it is still hoped that the 
combined score will be in line with national average. 

 Monitoring – The members discussed the monitoring of the plan given the 
impact of the current issues within school which takes up a lot of Cherane’s time 
and the reduced Executive Headteacher time.  The potential impact of this was 
noted. 
 

8.3 RAG’d SEF 
8.3.1 The members reviewed the RAG’d SEF.  The following was discussed: 

 Attendance – the Disadvantaged cohort attendance has improved. However the 
RAG rating of green for attendance in outstanding criteria needs to be revised. 

 Commentary – The commentary in the outcomes section needs to be added in 
T4. 

 Leadership & Management – The comments are more evaluative. 
 

8.3.2 The members noted that if it wasn’t for the attendance figure; the Personal 
Development, Behaviour and Welfare would be rated outstanding.  Kevin raised if the 
behaviour issues could be a limiting factor, albeit they are being dealt with correctly.   
 

8.4 Term 2 Data 
8.4.1 Kevin presented the data and put some further context into the results: 

 Age Related Expectations (ARE) – The school is at the best place in terms of ARE 
at this point than it has ever been.  The new curriculum does not allow more than 
14/15 months progress in a year with outstanding teaching, which is what is being 
seen in the school.  The ARE remains a concern, but the school is gradually 
increasing this year on year. 

 The following areas were discussed in greater detail: 
o Y6 – Interventions in writing and maths are working; however they have been 

interrupted due to TA support. 
o Y5 – Writing is improving but maths remains a concern.  Moderation of the 

maths results is being undertaken to see if the data is accurate.  Claire 
advised the school to take advantage of the LA support being offered for 
Maths.  An INSET day held in January focused on Maths and this should be 
seen in teachers’ practice and progress. 

o Y4 – Very good progress. 
o Y3 – The progress in writing and maths has been adversely affected by 2 

children. 
o Y2 – Boys writing is a focus. 
o Y1 – Both progress and ARE are very good for the cohort of 10 children. 
o EYFS – It was agreed that the data would be reviewed as it is 

anticipated that the GLD will not be as good as last year. 
Action: EYFS data to be reviewed at next meeting. 
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8.4.2 The members asked how the information about the progress their children are 

making is shared with parents.  Parents evenings are held in November and March 
and a report of progress is given.  A full report is issued at the end of the academic year. 
 

8.5 Update on Swimming Provision 
8.5.1 The swimming provision was discussed.  There is currently a gap of £650 between the 

costs and voluntary contributions which cannot be funded by the sports premium.  
However the swimming sessions have been completed for the academic year and 
parents are aware of the provision moving forward. 
 

8.6 Ofsted Dashboards 
8.6.1 Claire discussed the new presentation of the data and how it is worth exploring the 

outliers within the information.  The members noted that the data did not raise any 
information which the IEB weren’t previously aware of. 
 

9. Vulnerable Groups 
A copy of the SEN Interventions was circulated with the agenda. 

9.1 SEN Intervention Report 
9.1.1 The report had been produced by the SENCO, with a few tweaks from Cherane.  

Members asked the following questions: 

 How have the incidences of behaviour issues impacted on the delivery of the 
intervention programme – Cherane advised that due to the main issues being in 
one class it has not affected the overall delivery of the provision. 

 The members reviewed where the interventions haven’t had the impact 
expected and what action had been taken – Cherane advised that the SENCO 
has met with the class teachers and discussed the changes needed to reach the 
targets and for the intervention to be successful. 

 
10. Safeguarding 
A copy of the Headteacher’s Safeguarding Report, Section 175 audit, Prevent Risk 
Assessment, Governors Compliance Checklist and a copy of the confidential overview of 
Child Protection cases was circulated with the agenda. 
10.1 Headteacher’s Safeguarding Report 

10.1.1 The report was reviewed.  Cherane clarified that the teaching of PHSE and sex and 
relationship education will be updated in line with the new curriculum that the school has 
adopted. 
 

10.2 Section 175 audit  
10.2.1 The members noted the completed audit which had been submitted in line with the LA 

deadline.  The dates for actions on the action plan need to be added. 
Action: Dates to be added to action plan. 
 

10.3 Prevent Risk Assessment 
10.3.1 The only area not noted as green is related to the PHSE curriculum and this will be 

addressed via the new curriculum adopted. 
 

10.4 Governors Compliance Checklist 
10.4.1 The renewal dates for staff training need to be added. 

Action: Cherane to add renewal dates. 
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10.4.2 Penny will check the Single Central Record (SCR) on her next visit. 
Action: Penny to check SCR. 
 

10.5 Confidential Child Protection Overview 
10.5.1 The report was noted by the members. Please see confidential minutes (Annex A). 

 
10.5.2 Please see confidential minutes (Annex A). 

 
11. Future Leadership Arrangements 
11.1 Shadow GB Membership 

11.1.1 This had been discussed under item 4.1.2. 
 

11.2 SGB Training programme 
11.2.1 Jo to schedule training to coincide with meeting dates. 

Action: Jo to liaise with trainers / SGB. 
 

11.3 Partnership Arrangements 
11.3.1 Please see confidential minutes (Annex A). 

 
11.3.2 Please see confidential minutes (Annex A). 

 
12. Policies and Statutory Obligations 
12.1 General Data Protection Regulation (GDPR) 

12.1.1 The members discussed the GDPR service offer.  To access the offer the school needs 
to sign up for an audit at a cost of £750 in this financial year.  The costs for the service 
for the following year are to be ascertained as it is based on pupil numbers; however 
this would need to be factored into future year’s budget. 
Action: Michelle to ascertain cost and place order with services to schools. 
 

12.2 Approval of the following policies 
12.2.1 Recruitment and Selection Policy – The ESCC model policy was approved – 

review date 1 year. 
 

12.2.2 Scheme of Delegation – The members approved the policy – review date 1 year. 
Action: To be added to updated proforma. 
 

13. Agenda Items for next meeting 
13.1 The following items would be added to the SGB agenda on 1st February 2018: 

 Formal appointment of SGB members / declarations etc. 

 Skills Audit 

 Roles and Responsibilities: 

o Election of Chair and Vice Chair  

o Link Governors – Safeguarding, SEN, Training 

Action: Jo to draw up agenda. 

 
13.2 The following items would be added to the March meeting agenda: 

 Review of Pupil Premium strategy. 
 

13.3 All other items will be added to the agenda. 
  Action: Papers to be sent to Jo for circulation by 9/3/18. 
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Next Meeting: Friday 16th March 2018, 8:30am, WH12, Westfield House, County Hall, 
Lewes.  

 
 
Summary of Actions 
 

 Action Actionee Status 

11/2017 PE & Sports Grant statement to be added to 
March agenda 

Cherane  

11/2017 Updated health & safety report to be added 
to May agenda 

Cherane / 
Greg 

 

4.1.1 Copy of Pay Policy to be circulated Cherane  

5.1 Review of residential trip and risk 
assessments to approve trip on behalf of IEB 

Cathy  

6.1.1 3 Year Budget Planner to be added to future 
agendas 

Jo  

8.4.1 EYFS data to be reviewed at March meeting Cherane  

10.2.1 Dates to be added to Section 175 audit 
action plan 

Cherane  

10.4.1 Renewal dates for training to be added Cherane  

10.4.2 SCR to be checked on next visit Penny  

11.2.1 SGB training programme to be organized Jo  

12.1.1 Costs for GDPR service to be obtained Michelle  

12.2.2 Scheme of Delegation to be placed on new 
proforma 

Jo  

13.1 Agenda for SGB meeting on 1/2/18 to be 
drawn up 

Jo  

13.3 Papers for January meeting to be forwarded 
to Jo by 5/1/18 

All  

 
 
 
 
Signed:.............................................................................. Date:....................................................... 


