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St Michael’s CE Primary School 
Minutes of the Meeting of the Shadow Governing Board 

 
Date:  Wednesday 22nd May 2019 
Started: 16:30pm  
Finished: 18:40pm 
Location: St Michael’s CE Primary School 
Present:  Patricia Metham (PM) - Chair     Cherane Marshall (CM) 
  Kirsty Doherty (KD)      Ross Settles (RS) – Vice Chair
  James Bennett (JB)                  Pip Gasson  
   

Item Discussion Action 
1. Welcome and Apologies 

- PM welcomed everyone to the meeting. Pip Gasson was welcomed as a new 
member of the SGB. 

- No apologies were received as all present. 
- No clerk was present The LA had not provided cover during the absence of the 

school’s clerk. 
 

 

2. Declaration of Business Interests 
- No updates since the previous meeting 

 
 
 

3. Finance 
PM gave an update following the Bursar’s revision of the draft budget in the light of 
late additional funding from County. This iteration of the budget was reviewed and 
agreed by the three members of SGB with responsibility for monitoring finance: PM, 
RS, KD.  JB noted the reduction in professional fees. This was due to the termination 
at the end of April of the contract for Orthus as executive heads then consultants. 

- The budget was on target to be in credit by a small but important amount by the 
end of 2018-19 and was predicted to be in a similar position by the end of 2019-20. 

- Given continuing uncertainties about pupil numbers and possible outcomes of the 
current LA review of provision across the county it was difficult to make confident 
predictions for 2020-21. 

- RS asked whether the Finance Officer had been able to produce terms of reference 
for the finance committee of governors.  CM would follow this up. 

- It was agreed that the Finance Officer should be asked to give a finance report at the 
next SGB meeting, in June.  CM would pass this request on. 
 

CM 

4. Approval of SGB Minutes 27.03.2019  
- The minutes were approved and signed. 

 
Matters arising  

- It had not been confirmed whether the school had a ‘lock down’ policy. PG referred 
to a policy recently presented by another primary school which might prove a useful 
model.  

- JB offered to check this as part of his Health & Safety monitoring.   
- The need to update the programme of monitoring visits by governors was agreed: 

PG will look at assessment; KD and PM will visit Reception; RS and JB will cover 
‘pupil voice’.   Dates will be agreed with CM as soon as possible. 

- JB requested ‘school visit’ training. 
- CM reported that the SLES Health & Safety adviser – Kim Hicks – will come to school 
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for a meeting. The date is to be confirmed. 
 

5. Headteacher’s Report 
- PM began this section by updating governors briefly on the incident following the 

KS2 SATs Maths Papers 1 & 2. An account of the incident is on file. PM and RS met 
with the mother of one of the pupils, to reassure her that the pupils were in no way 
to blame for any aspect of the incident.  The mother was emphatic that CM had 
been open and supportive in her response to the initial error. It was agreed by 
governors that KD, as both governor and friend of the family, should speak to the 
parents and offer to talk to their daughter if that was felt appropriate.  The parents 
of all four pupils will be updated when CM has had a response from the SATs 
administration to her written statement. 
 

- Curriculum: CM gave an update on preparation of the amended curriculum, being 
reshaped to reflect the changed structure of classes at St Michael’s and the national 
focus on curriculum as the basis on which quality of education would be evaluated.  
An outline of the school’s new ‘Questioning Curriculum’ had been circulated to 
governors. Governors were very supportive of the focus on enquiry and debate to 
promote depth of learning and greater independence while ensuring coverage of 
National Curriculum specifications. It was agreed that teachers would be invited to 
give presentations to SGB meetings during the school year. CM is reviewing the 
curriculum cycle for 2019-2020 to avoid any gaps in content or skills development.  
PM questioned whether planning took account of the need for year-on-year 
progression, sometimes problematic in mixed-age classes. CM referred to the skills 
matrix that underpinned planning, with skills identified for each year. 
PG asked whether teachers had the skills and strategies to model effective 
questioning and develop pupils’ skills. CM explained that, while there had been no 
recent CPD on this, there was excellent practice amongst the staff – notably in the 
current KS1 – which offered coaching potential. Peer mentoring is being developed. 
JB asked about good examples from other schools. CM explained that she is visiting 
recommended primary schools to observe good practice and would cascade that 
down through teachers and support staff at St Michael’s. 
 

- Current progress in EYFS, Year 2 and Year 6: CM had circulated an overview and 
commentary to governors.  
EYFS statistics are unhelpful since there are only 7 children in Reception this year. 
CM stressed the crucial impact of parental engagement. PG raised the concern that 
long-term repercussions might affect disadvantaged pupils leaving EYFS with 
depressed scores - for example, limiting expectations and targets.  CM suggested 
that the new structure, with Reception and Year 1 classes being combined, should 
allow these children to make better progress before long-term targets were set. 
Numbers for Reception next year look promising – may be 18. The possibility of a 
student teacher being seconded to the EYFS team made this increase manageable. 

- Year 2:  CM explained that the KS1 teacher, who is an excellent practitioner, is 
confident of her assessment that most children are meeting their KS1 targets. Her 
assessment is endorsed by moderation of the pupils’ work. 

- Year 6: PM enquired about maths challenges, in the light of relatively limited 
progress by the previous cohort and the current percentage shown to be at age-
related expectations in the data CM had circulated. CM stressed the impact of 
several in-year pupil transfers to the school. The TA is a qualified teacher and has 
been running maths interventions. The focus has been on calculation. 
PG pointed to positive progress shown in the data, and the positive aspects of the 
most recent report by the SLES adviser. 
RS asked if any action was being taken, beyond the TA interventions. CM referred to 
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all teachers undergoing maths CPD. 
KD reported how much pupils enjoyed the ‘My Maths’ programme. She also drew 
attention to the value of successful parent workshops. CM agreed that this was an 
option to be explored at the start of the new school year. 
CM expressed some concern about the possible outcome of this year’s SATs 
assessments. 
 

- Pupil Premium & Sports Premium: CM is discussing best options for 2019-20 with 
the Finance Officer. She plans to increase investment in counselling services since 
some children are presenting high levels of anxiety.  There will also be investment in 
specialist support for interventions across all years. 
KD asked about the Sports Premium and swimming. Parents are asked to contribute 
but provision is underfunded.  Transport is a significant expense. 
 

- Pupil survey: CM had circulated the summary of responses. In view of each class’s 
concerns about behaviour, CM would review the behaviour policy.  Pupils were also 
concerned that teachers’ responses were not always consistent. CM explained how 
the pupils’ school council and the ‘Dream Team’ made a real contribution to her 
review of strategies and improvement priorities. 
RS asked about the main behaviour issues since these were not identified in the 
pupil survey feedback.  CM explained that some issues were related to pupils with 
challenging additional needs. 
KD noted that many pupils were irritated by distracting behaviour in class.  
RS highlighted the concern that not all pupils in Years 5/6 felt that there was an 
adult they could talk to. CM referred to the reluctance of older pupils to ‘snitch’ on 
others by taking concerns or complaints to an adult. 
 

- SIA (School Improvement Adviser) report: CM had circulated the most recent 
report. Governors agreed that it was encouraging overall, especially the adviser’s 
view that St Michael’s had a good chance of achieving ‘Good’ at its impending 
section 5 inspection.   
JB asked about the Sussex Maths Hub. CM explained that she planned to engage 
staff in a local working party. 
PM referred to the ‘partially met’ judgement on the governance action point. It was 
agreed that this would be the main item on the agenda for the June SGB meeting.  
Governors would critically review current progress against the School Improvement 
Plan for 2018-19.  In July governors would agree key targets for 2019-20. 
PM also drew attention to the SIA’s reservations about the end of KS2 outcomes 
this year. These might have an impact on judgements about the overall 
effectiveness of the school. CM stressed the high rate of mobility amongst pupils, 
with a high percentage of in-year joiners having significant needs, which have 
included limited prior education. 
PG pointed out that CM – and governors – would have an opportunity to explain the 
school’s position to inspectors. 
 

6. Vulnerable groups 
- RS’s report on his SEND monitoring visit had been circulated. His proposal that the 

SENCo be asked to make a presentation to governors was welcomed. CM will set 
this up. RS also noted that more information about how progress by SEND pupils is 
assessed and recorded would be helpful.   
RS proposed that he attend a pupil progress meeting – as an observer – and that 
there should be SEND representation at the Pupil Voice meeting that he and JB 
would have during Term 6. 
JB commented on the high proportion of SEND pupils in the current Years 5/6 class 
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and asked how many had an individual education and health care plan. CM 
explained the basis on which these are awarded and how difficult and lengthy the 
process often proves to be, requiring collection of a substantial body of evidence.   
 

7. Safeguarding 
- The DSL’s report had been circulated. 

JB drew attention to the need for more governors to have done ‘Safer Recruitment’ 
training.   PG has a certificate. 
Governors confirmed that all had enhanced DBS checks. 
PM asked about liaison with Sussex police re domestic violence, especially if 
witnessed by a child – an issue recently highlighted nationally. CM reported that the 
school had had no cases so far. 
 

 
 
 

8. SIAMS & Diocese:  
- CM referred to the new toolkit with its emphasis on schools having a focus on 

developing and promoting ‘a distinctive Christian vision’.  She reported attending a 
helpful workshop on how this could be achieved and evidenced across the school. 
She had used this as the basis for staff CPD.  While confident about staff and pupils 
being able to speak well about values, she was less clear about ‘vision’.   
RS questioned whether ‘values’ and the school’s Golden Rule were sufficiently 
spiritual.  CM referred to the new Questioning Curriculum as a means to prompt 
pupils’ thinking about spiritual issues. 
RS noted that governors would need to have a clear and consistent view about 
‘vision’.  PM stressed that this would be a key element in SGB discussion planned for 
the next two meetings. 
 

 

9. Federation 
- PM gave a brief update on the LA position: St Michael’s will not pursue federation 

with Northiam CEP and Hurst Green CEP but will still usefully continue to take 
advantage of opportunities to share CPD and some pupil activities. She 
reminded governors that the LA is currently reviewing provision across the county, 
with the viability of some small rural schools in question. 
CM gave examples of recent collaboration with Peasmarsh CEP. 
  

 
 

10. Governance 
- PM highlighted positive points in the second monitoring report by the LA adviser.  

She also noted the recommendation that further training be arranged and 
confirmed that she would lead a session following this SGB meeting. The session 
would focus on questions governors should be able to answer, and place these in 
the context of the new inspection framework. 
 

- Training authorisation: PM confirmed that, in the absence of a clerk, she could and 
would authorise governors’ requests to attend training courses. 

 
- Membership: PM gave governors an outline of the application to join the SGB from 

someone with political, business and school governance experience. Governors 
agreed that his application should be pursued; it has already been approved by the 
LA.  PM and CM will meet him at St Michael’s on 21st June. 
 

- It was agreed that the school’s handbook for governors should be reviewed and 
made more ‘user-friendly’. RS offered to take this on. 

 
- PG asked whether governors were formally invited to school events. Although these 

are entered on the school’s website calendar, CM agreed to ensure that governors 
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were routinely sent invitations. KD highlighted the value of governors attending 
parent consultation evenings. 

 

11. Updated complaints policy 
- The updated policy previously circulated by CM was approved. 

 

 Date of Next Meeting 
- Wednesday, June 19th, 2019: 16.30-18.30, at St Michael’s School 

 
- The date for July was changed to Wednesday, July 10th, 2019: 16.30-18.30 

 

 

 
Actions Table  
 

Actions Responsibility Timescale 

The Finance Officer (MK) will be asked to present an updated finance report 
at the June SGB meeting. 

She will also be asked about terms of reference for the governors’ finance 
committee. 

CM For June 
meeting 

Whether or not the school has a ‘lock down’ policy will be checked. JB June 
meeting 

Monitoring visits in Term 6 are to be arranged by governors. 

Dates will be agreed with CM. 

CM 

PG 

KD & PM 

RS & JB 

As soon as 
possible 

A visit to St Michael’s by the SLES adviser for Health & Safety will be 
arranged. 

CM During 
Term 6 

CM will arrange for the SENCo to attend one of the SGB meetings in Term 6 

(June 19th or July 10th). 

CM During 

Term 6 

RS will review the current governors’ handbook and make it more user-

friendly. 

RS During 

Term 6 

Governors will receive formal invitations to school events.  CM From this 

date 

onwards 

KD to meet the parents of one of the pupils involved in the KS2 SATs incident 

and offer to have a reassuring conversation with their daughter. 

KD Completed 

on 23 May. 

 
 Interim Chair of SGB    
28.06.2019 


