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St Michael’s CE Primary School 
Minutes of the Meeting of the Shadow Governing Board 

 
Date:  Wednesday 10th July 2019 
Started: 16:30pm  
Finished: 18.45pm 
Location: St Michael’s CE Primary School     
Present:  Patricia Metham (PM) - Chair   Cherane Marshall (CM) 
  Ross Settles (RS) - Vice-chair   James Bennett (JB) 
  Kirsty Doherty (KD)     Tim Rowbottom (TR)  
  Pip Gasson (PG)     
                                                                       
In attendance: Michelle Kirkham: Finance Officer (MK) 
   Catherine Palmer: SENDCo (CP) 
   Nicola Hern: taking minutes  
 
 

Item Discussion Action 
1. Welcome and Apologies: 

- No apologies. 
- NH signed confidentiality agreement. 
 

 

2. Declaration of Business Interests: 
- No updates since the previous meeting. 

 
PM 
 

3. SENDCo Presentation: 
 
CP gave an overview of the number and range of St Michael’s pupils 
known to have special educational needs or disabilities: 

 69% SEN children achieving expected progress across school in 

writing. 

 92% in reading.  

 85% in maths. 

She explained that for those who have not made progress there is a 

background story, a reason for challenges. As in other areas, the school’s 

approach is always to focus on children as individuals rather than as a 

group. 

Where appropriate, support has been sought from external agencies. An 

education psychologist has been in to support teachers. 

CP outlined the variety of interventions for SEND pupils. These include 

regular reviews and updates and well-conducted communication with 

parents, also effective support by TAs.  The school is able to adapt to 

meet individual needs. 

CP leads CPD for staff, including how to use the new SEND Matrix 

(introduced in Sept 2018) to support children, and how to write an 
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individual plan that is reviewed with the parent three times a year. CP 

explained that the matrix provided a framework to write EHCPs 

(Educational Health Care Plans) for children with the most extensive 

individual needs. To apply to the LA for the support that comes with an 

EHCP, the school must give evidence of three reviews identifying the 

nature and scope of the child’s needs. Currently two pupils in the school 

have EHCPs. CM commented that it was easier to maintain an EHCP if a 

child moved schools within the county. 

There was discussion of the range of provision and initiatives a teacher 

could put into practice, having in mind the significant change introduced 

a few years ago when responsibility for planning and overseeing provision 

for children was placed with the class teacher, supported by the SENCo. 

In response to PM’s question whether SEND provision was a planning 

priority, CP was confident that St Michael’s provides enough in-school 

support. CM assured governors that teachers were well supported in 

gathering evidence.  

RS asked how the impact of interventions was measured and how this 

was recorded. CM explained that the school’s Pupil Tracker (the basis for 

Milestones reporting points) provided a detailed and reliable record of 

each pupil’s progress.  RS wanted to know how the tracker information 

was ‘translated’ for others, such as Ofsted, and whether there was more 

narrative of individual pupil progress rather than just numerical 

references. In response to PM’s observation that under the new 

framework, Ofsted would look at anonymised case studies rather than 

data, CP explained that the very recent external audit of the school’s 

SEND provision had involved review of case studies – and that the oral 

feedback had been very positive. A written report would be received, but 

possibly not by the end of term. 

RS asked whether CP been able to observe classroom practice at the 

school. CP explained that, while her one-day-a-week remit at the school 

did not give time for such observations, she had extensive informal 

conversations with teachers and TAs to review impact and potential 

adaptations. CM added that the staff delivering the interventions were 

skilled and there was evidence of their positive impact. If she found 

occasions when this was not the case, she would undertake formal 

observation.  

JB asked how many schools CP supported, whether she felt she had 

enough time to meet needs at St Michael’s, and how many children she 

was working with. Did CP envisage a problem in the future with 

increased numbers? CP agreed that it was challenging - two new SEND 

pupils had joined the school this year – but she was confident that this 

did not affect the quality of support provided.  CM also commented on 

the increased level of challenge.  
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In response to PG’s question whether the one-day-a-week allocation 

was typical for schools of similar size, CP replied that it was. PG asked 

whether there had been any benchmarking regarding this one-day-a-

week allocation. PG would seek out the national average. There was 

discussion of the school’s capacity to provide more SEND support, given 

financial constraints. No firm conclusion was reached, but the issue will 

remain under review. Governors agreed that there was strong evidence 

of the school’s inclusive approach and ability to help children with SEND 

issues to play a full and effective part in a range of activities – the recent 

Years 5/6 play being an excellent example. PG asked CM to pass on to 

staff the governors’ appreciation of what they have been achieving. 

Governors thanked CP for her helpful presentation and for her work at 

the school. 

4. Finance Report: 
 
TR had spent a morning going through the finance reports with MK, 
which both had found useful. 
 
MK went through the finance report previously submitted to governors. 

She referred to the apparent overfunding for Pupil Premium (funds for 13 

rather than 12 children) and noted that there was £2000 less in funding 

for free school meals than anticipated, although she could find no error in 

the school’s calculations. This should become clearer when the LA reports 

back. MK pointed out that budget monitoring and analysis would become 

more accurate as the next school year progressed. MK emphasised the 

importance of the school’s ‘carry over’ £33,438, which means that 

relatively minor overspends – such as £200 for electricity - could be 

absorbed. 

Governors supported CM’s decision to invest in improving the 

presentation and resources of the school site (including school signage), 

having in mind its impact on prospective parents as well as current 

parents and pupils,  and also the importance of providing well for staff – 

as in the provision of a quiet work area. Some of the cost can be taken 

from the school’s health fund. 

In response to PM’s concern about the high staffing costs, predicted to 

rise further, MK explained that all teachers were at the top of their salary 

scale. She pointed out that we do not yet know what the future 

government funding formula will be, and this might ameliorate the 

situation. KD commented that the experience and quality of St Michael’s 

staff, while costly, would be supported by parents and was likely to 

increase pupil numbers applying to school. PM stressed that there was 

no question as to the quality and commitment of staff, demonstrated by 

the way they have enthusiastically taken on the re-structuring of classes 

and curriculum for this September. However, the time may come when 

the school’s high staffing costs are challenged by the LA. In response to a 
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question from JB, MK explained that teachers’ salaries are organised 

into two scales, with a performance review each year.  CM then 

explained that, rather than subject leadership attracting an additional 

payment, it was part of teachers’ commitment to the school and to their 

own professional development. PM anticipated that closer working with 

Peasmarsh and Beckley schools would spread expertise and subject 

knowledge. PG noted that the new Ofsted inspection framework had a 

focus on subject leadership. 

Governors thanked MK for the time, efficiency and patience she gave to 

St Michael’s as finance officer. 

5. June 22 2019 SGB Minutes: 
 

- The minutes were approved and actions confirmed. 
- CM confirmed that DT (sports coach) has been given another 

short-term contract which is funded by the sports grant.  
- TR has had his DBS checked and been sent an invitation to school 

events. 
 

 
PM 
  
 
 
 

6. Headteacher’s Report: 
 
PM reminded governors that earlier in the year, the approach to the HT’s 

report had changed. PM now liaises with CM to agree the key points to 

focus on at each governors’ meeting.  

Curriculum development 
- CM has found visiting similar schools locally very useful. She referred 

to Icklesham & Netherfield - both further down the line on enquiry-

based curriculum, with children’s use of subject-specific vocabulary as 

a good model. Subject leadership was particularly strong. CM was 

also impressed by the displays and presentation of children’s work at 

the visited schools; books communicated learners’ pride in their 

work. CM has photos of best practice from the schools, which she has 

put into a booklet for her staff. She will bring a copy to the next SGB 

meeting. 

- St Michael’s is well on the way to developing its ‘questioning 

curriculum’. There had been a useful meeting between CM and PG, 

discussing curriculum as well as assessment.  

- CM does not expect experienced teachers to present lesson plans but 

asks them to embed aspirations in all their teaching. They will be 

developing an approach to language extended and made more 

expressive by encouraging pupils to identify themselves as 

geographers in geography, scientists in science and so on. JB 

questioned whether CM had faced any resistance from staff. CM 

was clear that all teachers had taken on the excitement of the 

challenge. 

Ofsted preparation: 
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- PG fed back key points from her attendance at a recent Ofsted 

Curriculum Briefing. 90% of children’s vocabulary comes from 

reading, with striking socio-economic disparity evident in 4-year-olds. 

Governors questioned CM about the pattern of reading 

development across the school, including planning of progression 

year on year. CM referred to phonics, children being read to, and 

beginning to read aloud themselves in Reception. Further discussion 

included the limits imposed on provision of newspapers and non-

fiction journals by financial constraints, but CM stressed the 

importance placed on introducing children to high quality texts. The 

enthusiasm and enterprise of older pupil librarians was highlighted.  

PG suggested that the Pupil Premium funding might be used to 

subsidise First News and pointed out that East Sussex Libraries are 

available online.  CM confirmed that St Michael’s pupils regularly 

undertake the Summer Reading Scheme. 

 

- Quality of Education: CM introduced this section with approach-

defining questions for leaders and teachers. What have the children 

gained through their experiences? Has it given them aspirations? 

Developed values? Future skills? Knowledge? CM is developing a 

chart to keep track of all these areas. PM stressed the importance of 

providing evidence to support all judgements.                                                                  

Discussion of the ‘implementation’ phase confirmed that the quality 

of teaching was a key factor. CM said teachers felt positive about the 

greater emphasis on direct observation of teaching and learning in 

the new Ofsted framework.                                                                          

In considering areas for development, PM stressed that the 

curriculum should not be defined as ‘skills-based’; knowledge 

securely embedded in pupils’ long-term memory was to be the 

essence that pupils then learnt to manipulate and apply through 

appropriate skills. It was acknowledged that extending and 

reinforcing subject knowledge was a continuing priority. 

- Behaviour & Attitudes: Pupil Voice (see RS’s report) shows bullying to 
be a concern. CM felt that the term ‘bullying’ was emotive and should 
be used carefully. PM pointed out that the standard definition 
emphasised the perceptions of the child feeling bullied, and there 
should be evidence of repeated actions that clearly cause 
embarrassment or distress.                                                                             
It was noted that Ofsted is changing the relevant parent question; it 
will now be “If your child has been bullied, has the school responded 
well?” PM observed that this was based on the perception of the 
child but involved repeated behaviour. 

 
- SATs: unvalidated results were sent to schools on 9th July. CM 

reported that Maths at KS2 was as expected. Reading outcomes were 
disappointing, with two pupils only just failing to reach the expected 
standard. KS1 and Early Years outcomes were not discussed. The 
agenda for the September meeting is to include a detailed analysis 
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of results from Reception to KS2, including phonics.  
 
- Leadership & Management: PG questioned governors’ input into 

defining the school’s vision. There was robust discussion of the vision 

statement developed by staff and included in CM’s report. Having in 

mind the need to meet CofE criteria as well as to convey a 

commitment to high expectations and excellent learning, a draft 

statement was agreed.  

At St Michael’s our vision is that every child is given an excellent 

education, being valued for who they are. We believe that, when children 

feel valued, they are encouraged to be ambitious, both personally and 

academically. We value our entire community, treating everyone with 

love, honesty, forgiveness and respect, rooted in the moral principle of ‘do 

to others as you would have them do to you’ (Luke 6:31). 

Governors are to reflect on further refinements to present at the 

September SGB meeting. 

Leadership and management areas for development were agreed to be: 

 How well do the governors know the school? 

 The strength and capacity of subject leadership. 

 
7. Vulnerable Groups: 

 
- SEND report (see item 3). 
- Intervention reports (see item 3). 
- PPSP report (Sports Premium): CM stressed that DT does an 

excellent job of evidencing impact. It was agreed that his report 
should be put on the website. Swimming next year will focus on a 
single year so the school can use the community bus. The bus will 
leave St Michael’s at 8.45am, so parents will need to ensure their 
children are at school in time, but it means that parents do not 
have to help with transport. 

-  

 
CP, CM 
 

8 Safeguarding: 
 

- DSL safeguarding report was accepted. 
 

- Governor report: JB confirmed that he met with CM and had 
checked the Single Central Register. Governors were asked to let 
him know the date of their most recent safeguarding training. JB 
has developed a spreadsheet for recording all regulatory 
questions and training. He will share this with governors.                          
PM noted that attendance is improving, especially for 
disadvantaged pupils. KD raised a safeguarding issue – a child 
had been able to escape from the playground during an after-
school activity. CM explained the steps taken to prevent this  

              happening again. 
 

Health & Safety: JB will send governors a Health & Safety audit. 

CM 
JB 
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He is to meet Kim Hicks, the LA H&S lead. The school needs to 

review how it records the medical conditions and drugs needed 

for children, as there are new models. He reported that the 

climbing-frame has to be inspected, and staff training in how to 

use the school’s fire extinguishers needs to be arranged. The 

training is done every three years. CM suggested that this might 

be co-ordinated with Peasmarsh for 4.9.2019. 

9 SIAMS & Diocese: 
 

- There was no discussion at this point. 
 

CM 

10 Governance: 
 

- Priorities for 2019-20 School Development Plan: amongst the 
development priorities identified at this meeting were: 

 continuing focus on mathematics. 

 strengthening subject leadership. 

 checking and enhancing governors’ knowledge of the 
school. 

 

CM suggested that it would be helpful to create a table of priorities and 

how they sit within the new inspection framework. This can then be 

shared with staff.  

PG stressed that the School Improvement Plan needed to be written 

with the new Ofsted framework in mind. CM has downloaded a 

template from the LA which is modelled to the new Framework. 

- Upcoming governor training courses: PM is signing off courses for 
governors while the school has no clerk. PM reminded governors 
that they should submit a report for any course or conference 
attended. 

- Governor vacancy: staff governor:  LA confirmation that the SGB 
should encourage a second staff member to apply for SGB 
membership had prompted an application from the EYFS lead 
teacher. The LA was happy to support her application, as were all 
governors. PG noted that this member of staff was a personal 
friend, but this was not considered to be a concern. 

             PM will contact Jessica Stubbings and confirm support of       

             appointment.  

- Governor handbook update: RS produced his updated, more- 
user-friendly reworking of the governors’ handbook.  He handed 
out copies of the index to give governors a sense of how the 
handbook was organised. He will email the full version to 
governors. He was thanked for undertaking – and completing – 
such a substantial task. 
Governors were asked to go through the index and contact PM 

if they felt there was anything to be added. 

 

- Pupil Voice: RS distributed his report on his June meetings with 

 
PM 
 
 
 
RS 
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the School Council and the Dream Team. He had been impressed 

by the positive attitude and confidence of the pupils. Pupils like 

the school environment, feel that there is a good balance of work 

and play and that the teaching is good.  They find CM 

approachable. The one concern raised was about some behaviour 

in the playground, especially when there are over-competitive 

ball games, but there are safe spaces for the children to retreat 

to. 

            Action – Review this in the September meeting.  

 

PM asked whether governors should attend the INSET day on 4.9.19. It is  

being planned with Peasmarsh to see if certain items can be shared. No 

governor presence is needed. 

 

11 Agenda items for next meeting: 
- Review outcomes for EY – KS2. 

- Follow up the Pupil Voice report. 

- Review the Health & Safety report. 

 
 

 Date of Next Meeting: 
PM suggested Wednesday 11.9.2019. Governors will check their 

availability. TR might be away. 

 

 
 
Actions Table:  
 

Actions Responsibility Timescale 

Benchmark the SENDCo allocation of time (one day a week) against the 
national average.   

PG September 2019 

Review and refine the school’s vision statement. All governors September 2019 

Bring the booklet of photographs taken at Icklesham and Netherfield to the 
next SGB meeting. 

CM September 2019 

Check the index for the school’s updated governors’ handbook and contact 
PM if any additions are needed. 

All governors September 2019 

JB will send governors his Health & Safety audit. JB September 2019 

 
 
 
  Interim Chair 
11th September, 2019 


