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St Michael’s CE Primary School 
Minutes of the Meeting of the Shadow Governing Board 

 
Date:  Wednesday 19th June 2019 
Started: 16:30pm  
Finished: 18:50pm 
Location: St Michael’s CE Primary School 
Present:  Patricia Metham (PM) - Chair     Cherane Marshall (CM) 
  Kirsty Doherty (KD)                   James Bennett (JB)  
               Pip Gasson (PG) 
In attendance: Tim Rowbottom (TR) – governor designate 
   

Item Discussion Action 
1. Welcome and Apologies 

- PM welcomed everyone to the meeting. Tim Rowbottom was welcomed as a 
prospective member of the SGB. 

- Apologies were received for Ross Settles 
- No clerk was present The LA has not provided cover during the absence of the 

school’s clerk. 
 

 

2. Declaration of Business Interests 
- No updates since the previous meeting 

 
 
 

3. Finance 
- PM gave an update following the Bursar’s further revision of the draft budget in the 

light of confirmation that the additional funding from County would extend at least 
into 2020-21, provided that numbers in KS1 do not fall below 30.  
Governors questioned an apparent inconsistency re predicted balances for 2021-22. 
CM suggested that not all the relevant amendments had been made when the 
update was put together for governors. 

- It was agreed that the Finance Officer would give a finance report at the next SGB 
meeting, on 10th July.  MK had already been alerted to this. 

- PM explained issues regarding the Sports Fund; it cannot be used to subsidise 
mainstream curriculum provision, such as swimming or to cover teachers’ PPA time. 

- It seems sure that the new Reception year will have at least 15 children in 
September 2019 – a significant increase on the current year’s roll (7 children). 
TR enquired about how the very low numbers in the current Reception class might 
affect the school’s ability to meet the 30-pupil requirement for KS1.  During 
discussion, the challenge represented by this requirement was acknowledged but 
the regular pattern of in-year admissions and the expected increase in Reception 
enrolment were seen as positive factors. 

- PG highlighted the challenge presented by needing to meet the LA’s linking of 
additional funds to a KS1 minimum of 30, given the national requirement that EYFS 
and KS1 classes should not exceed 30. 

- The basis on which the sports coach (DT) could and should be employed was 
discussed: permanent or fixed term. CM referred to the benefits brought by DT’s 
continuing role on Active Sussex, also the high regard parents and pupils have for 
him. CM is to check the cost of a permanent contract. 
 

CM 

4. Approval of SGB Minutes 22.05.2019  
- The minutes were approved with minor amendments. PM will sign an amended 
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version and send to CM. 
Matters arising  

- Dates for most monitoring visits by governors had been arranged: 27th June for RS 
and JB re Pupil Voice; 2nd July for PG to meet CM re data and assessment.                   
It was agreed that the EYFS/KS1 visit by PM and KD would be deferred to early in the 
next school year, when the new class structure would be in place. 

- KD had met the parents concerned about the possible impact on their daughter of 
the SATs incident (reported at the 22.05.2019 SGB meeting).  They agreed that there 
would be no benefit in KD discussing the event with their daughter. The school has 
made a commitment to update the parents of all four Year 6 pupils involved once it 
is clear what the official response will be. PM explained that the school’s School 
Improvement Adviser (SIA) had suggested that St Michael’s maths results might not 
be published by the DfE and LA in July, but would be published once all outcomes 
were validated, in November or December. 

- Safer Recruitment training: RS and PG have current certificates. Other members of 
the SGB will do the online training. 

- Actions: the SLES Adviser for Health & Safety will visit the school on 8th July; the 
SENCo will attend the 10th July SGB meeting; governors had been sent formal 
invitations to school events.                                                                                                                 
RS was not at the meeting, but PM reported that he was working on an updated, 
more user-friendly version of the St Michael’s governors’ handbook. 
 

 
 
 
 
 
 
 
 

5. Headteacher’s Report 
CM’s report was organised under current rather than impending Ofsted categories. 
In each case, as requested, she highlighted two or three key aspects for which the 
school had met its targets and two or three which had not yet been fully met.  
- CM had seen the new LA template for schools’ SEF and SIP. They did not appear 

to be more streamlined than the previous versions. 
- Leadership & Management: following CM’s report that the milestone approach 

to assessment was now well embedded, PG asked whether the school’s data 
matched statutory, externally moderated outcomes. CM cited recent 
endorsements by external moderation of the school’s assessments. Governors 
questioned whether parents understood the milestone system but accepted 
CM’s view that, since these assessments were not reported to parents, this was 
not an issue, particularly since there was regular reporting of progress and 
attainment to parents during the year.  JB stressed the importance to parents of 
knowing about their child’s progress, and KD expressed doubts about the clarity 
of feedback about reading levels. CM agreed that clearer explanations should be 
and would be given to parents. It was agreed that refining and ensuring 
consistency and accuracy in application of the milestone approach should 
remain as an action point in the school improvement plan for 2019-20. 

- St Michael’s CofE (SIAMS) situation: in response to challenging questions from 
governors, CM stressed the importance of the SIAMS framework in driving the 
school’s ethos. She was clear that SIAMS standards complement those set by 
Ofsted.  The scope and value of St Michael’s links with the Diocese of Chichester 
were discussed, particularly the relative impact of the challenges brought by the 
school’s CofE status and its practical benefits. CM explained that the school 
needed to do more to refine and refresh its CofE vision if it is to maintain its 
‘outstanding’ classification at the next SIAMS inspection.  KD suggested that 
links with the diocese might be enhanced if representatives from the diocese 
attended governors’ meetings. This was judged to be desirable rather than 
likely. 

- CM highlighted the need to develop middle and subject leadership. In response 
to PG’s question about the school’s current capacity, it was agreed that capacity 
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could be significantly strengthened through collaboration with other schools 
(see section on federation). 

- Teaching & Learning and Assessment: (cf ‘milestones’ above) CM stressed the 
effectiveness of interventions to support pupils encountering difficulties. 
Governors agreed that this should remain a priority in the development plan for 
the coming year. When PM pointed out that the new Ofsted inspection 
framework would focus on evidence that individual needs were being identified 
and effective intervention tailored to meet those needs – a case study approach 
– PG raised the issue of related costs.  

- CM reported that, in view of the need to extend pupils’ opportunities to draw 
on a variety of first-hand experience when writing, this was now integral to all 
teachers’ planning.  No significant costs were involved.  

- Governors were supportive of CM’s proposal that developing and embedding 
best practice in maths should continue to be a priority.  While there had been 
maths CPD during the year, the ‘mastery’ approach needed embedding. In 
response to TR’s question about ‘mastery’, PM outlined the approach. It was 
agreed that this required confidence, secure subject knowledge and imagination 
in teachers.  PM questioned whether more able pupils were consistently and 
fully challenged. PG raised concern about the challenge and support for pupils in 
the middle band. Governors were supportive of CM’s intention to involve St 
Michael’s teachers in a local maths-based research group. 

- EYFS: while stressing the positive progress made by the small number of pupils 
in the current Reception class, CM indicated that further improvement 
remained a priority, especially given the combined Reception-Year 1 structure to 
be in place in September 2019. Governors were supportive. 

- Personal Development and Behaviour: CM reported that previous difficulties in 
pupils’ transition from Reception to Year 1 had been avoided through effective 
communication between the two class teachers.  

- Attendance: the SIA had noted that inconsistencies in levels of attendance could 
trigger concerns at the next Ofsted inspection. PM supported the SIA’s view that 
governors should make rigorous expectations and sanctions clearer to parents 
and carers.  CM expressed concern about pressure on teachers from local 
parents.                                                                                                                                                
The issue of attendance was re-introduced at the end of the meeting by PG 
when the Attendance policy was reviewed. JB questioned whether a one-page 
chart could be devised to show the scale of sanctions triggered by levels of non-
attendance. There was concern about the possible impact of identifying allowed 
exceptions to the rule against parents taking children out of school for in-term 
holidays. It was agreed that CM should be able to use her discretion in the 
application of exemptions to individual cases, with governors’ support.  She 
would report to the LA when any pupil’s attendance fell below national 
averages. The policy was approved with agreed amendments. PM proposed 
writing to parents at the start of the new school year, combining a general 
welcome with a clear message about governors’ high expectations about 
attendance and their support for relevant sanctions. 

- Mental Health and Emotional Well-being (MHEW) – following the Government’s 
Green Paper requiring every school to identify a lead for HHEW, CM said this 
role would match her personal interests and the focus of her NPQH dissertation. 
She was happy to take on the role. PM expressed concern about the number of 
responsibilities CM was taking on in addition to her key role as headteacher. 

- Outcomes: governors welcomed CM’s report that external moderation had 
endorsed the school’s KS1 and phonics assessments, and even up-levelled three 
EYFS gradings. PM commented on the SIA’s very positive assessment of work 
seen in pupils’ books. PG asked CM to pass governors’ appreciation on to 
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teachers. 
- Pupil Premium: CM explained that apparent underspend arose from the non-

alignment of school and financial years. She then outlined her proposed 
allocation of the remaining funds. JB asked whether parents could be sure that 
the awarding of individual Pupil Premium grants was kept confidential. CM was 
emphatic that all cases were dealt with in confidence. 

-  

6. Vulnerable groups 
- Governors felt that this had been covered earlier in the meeting. 

 
 

7. Safeguarding 
- JB had no further elements to report. His previous monitoring visit and 

report had covered all outstanding issues. 
- CM reported that there were no issues requiring review by the SGB. 

 

 
 
 

8 School Improvement Adviser report 
- While the report was not yet available, both CM and PM were able to report key 

points made in the oral feedback. Overall, the feedback had been positive; the SIA 
was particularly upbeat about the quality of work he had seen in pupils’ books. He 
had stressed the importance of CM building up a bank of relevant evidence in 
preparation for the imminent section 5 inspection. 
 

 

9 SIAMS & Diocese:  
- It was agreed that this topic had been sufficiently discussed earlier in the session 

(see CM’s report). 
-  

 

10 Federation 
- PM gave a brief update on the LA position: St Michael’s should not pursue 

federation with Northiam CEP and Hurst Green CEP but could usefully continue to 
take advantage of opportunities to share CPD and some pupil activities. She 
reminded governors that the LA is currently reviewing provision across the county, 
with the viability of some small rural schools in question; however, a recent 
communication from the LA had for the time being left schools in the Rye area 
untouched on the basis that small schools were already or would be working in 
constructive groups. PM gave a brief summary of her recent meeting with the Chair 
of the Peasmarsh and Beckley federation (Genesis). It was agreed that, as a first 
step, the three schools should increase collaboration to benefit from increased 
capacity in CPD and opportunities for shared curriculum initiatives. At the start of 
Term 2 (early November 2019) a small working group representing all three schools 
would review progress and consider the option of St Michael’s joining the 
federation. JB asked for reassurance that federation would not impose uniformity 
across the schools. CM was clear that, while there were already shared priorities 
and processes, the federation did not look for uniformity.  She referred to a meeting 
of the heads of St Michael’s, Peasmarsh and Beckley planned for July 11th.  
Governors were happy to support these initiatives.                                                                                                                                                
PM explained that the LA had decided to extend her role as Interim Chair of the SGB 
until the end of December, and that she was to have succession planning as a 
priority.  
 

 
 

11 Governance 
- Governors gave an update on courses attended, those already booked and those 

still to be booked. The shared theme in recent governor training is the school’s 
provision of – and governors’ monitoring of – PSHE and support for the MHEW of 
staff and pupils. PM confirmed that, while the school did not have the services of a 
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clerk, she could authorise governor attendance on courses. 
- It was agreed that TR would replace KD on the Finance Group. That group will now 

consist of PM, RS and TR.   
- PM’s report on her attendance at the recent Eastbourne governors’ forum (she is a 

governor of Eastbourne Academy) had been with the papers sent to governors. The 
meeting had focused on MHEW provision. Included was a chart for governors to use 
to evaluate their own knowledge and effectiveness in monitoring this aspect. 

- While welcoming the additional expertise being brought to the SGB by PG and TR, 
governors noted the lack of a foundation (diocese representative) governor.  There 
was no candidate in prospect. 
 

12 Updated Complaints Policy 

- This had been covered at the previous SGB meeting. 

 

13 A.O.B. 

- JB will write up his recent Safeguarding visit. 

- TR will provide a brief bio-profile for the school’s website.  

 

 Date of Next Meeting 
- Wednesday, July 10th, 2019: 16.30-18.30, at St Michael’s School 

 

 

 
 
Actions Table  
 

Actions Responsibility Timescale 

The cost of transferring the sports coach to a permanent contract will be 
checked. 

CM 10th July SGB 
meeting 

22.05.2019 Minutes to be amended and signed. PM Before 10th July 

A copy of the invitation to school events to be sent to TR. CM a.s.a.p. 

DBS clearance for TR to be arranged by the school. CM/MK a.s.a.p. 

 


