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Desired Outcome Chosen Action Desired Impact Lessons learned Spend 
Improve children’s speech 
and language skills. 

 

Phonics intervention 
support 

Expected or accelerated 
progress for 
disadvantaged children. 

PP children show very 
good progress in this area 
with phonics outcomes 
above NA (100% for PP 
chn). Phonics intervention 
support will continue in 
2019-20 as next year’s 
cohort have already-
identified speech and 
language difficulties. 

£4786.50 
(0.50/day SENDCO) 
 
£5604 (TA3 10 hours) 

 

Improve children’s 
numerical literacy. 

 

1:1 Maths intervention for 
years 1 and 2. 
 
Small group targeted 
support before main 
teaching class in maths. 
Delivered by support staff. 

Accelerated progress of 
KS2 year groups to 
increase the % of children 
achieving ARE. 

Focus and pitch of 
interventions determined 
by tracking process. 
Interventions most 
effective when sharp and 
focused on child’s specific 
needs. Changes in cohorts 
due to mobility of children 
meant that this became 

£4786.50 
(0.50/day SENDCO) 
 
£5604 (TA3 10 hours) 
 



mostly Upper KS2 
focussed as the need was 
with PP chn in that key 
stage. No 1:1 maths 
intervention was 
necessary in KS1. Data 
capture at end T6 shows 
100% of PP chn making 
accelerated progress in Y6 
and 75% of PP chn 
making expected progress 
in Y5.  
 

Reduce anxiety 
associated with social and 
emotional difficulties. 
 

Targeted children to have 
rapid access to 
counselling services when 
required. 

Reduction in psychological 
barriers to learning. 

This allocation to be rolled 
forward into the coming 
year as there has been 
difficulty sourcing local 
counselling services and 
the intended need at the 
start of 2018-19 was 
reduced due to pupil 
mobility. Targeted children 
supported with in-house 
nurture/pastoral sessions 
which negated the use of 
external counselling 
services. This continues, 
however, to be a focus for 
whole-school improvement 
in 2019-20 as several 
children especially those 
new to the school, have 
emerging needs which 
require support. 

£500  
(to be taken forward to 2019-20 
academic year) 
 

  



Ensure all learning 
opportunities can be 
accessed despite financial 
barriers. 

Funded places to promote 
inclusion. 

All pupils have access to 
school visits to enrich their 
curriculum and remove the 
potential cost barrier. 

Financial support from the 
PSA has assisted these 
children to access regular 
school trips this year. Next 
academic year (2019-20) 
there is an upper KS2 
residential trip and 50% of 
all PP chn will be taking 
part so this will continue to 
be an objective in our PP 
report next year, with an 
increase in allocation of 
costs due to the high 
numbers 
 

£100 
(to be taken forward to 2019-20 
academic year to support 
Residential trip) 
 
 

Improve attendance of 
Pupil Premium children. 

Funded Breakfast Club 
provision to encourage 
increased school 
attendance and give 
children a settled start to 
the day. 

The attendance of Pupil 
Premium children is above 
the National Average. 
 

Given our relatively small 
number of PP chn and 
specific needs within this 
group, this has proven to 
be a successful strategy 
with attendance of PP 
children above NA across 
the year: 
Attendance of PP chn: 
93.9% 
NA attendance of PP chn: 
92.7% 
 
We intend to keep this as 
an objective in next year’s 
report, though will allocate 
less of the budget towards 
this as the need is less 
significant with our current 
PP children. 

£1359 
(Breakfast & After-School 
Club) 

 



 

Total Budgeted Cost 
(2018-19) 
 

£22,740 

Actual Spend 
 

£22,140 

Carry forward (to 2019-
20 academic year) 
 

     £600 

 


