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St Michael’s CE Primary School 
Minutes of the Meeting of the Shadow Governing Board 

 
Date:  Wednesday 11th September 2019 
Started: 16:30pm  
Finished: 18.50pm 
Location: St Michael’s CE Primary School     
Present:  Patricia Metham (PM) - Chair   Cherane Marshall (CM) 
  Ross Settles (RS) - Vice-chair   James Bennett (JB) 
  Tim Rowbottom (TR)    Pip Gasson (PG)     
                           Claire Harwood (CH)                                          
In attendance: Again, there was no clerk.  PM took responsibility for taking minutes. 
 
 

Item Discussion Action 
1. Welcome and Apologies: 

- No apologies. 
- Kirsty Doherty has resigned from the Shadow Governing Body, 

due to increased work commitments. PM has written to thank 
her for her contribution over the past year. 

- It was agreed that CM and CH will put out feelers to current 
parents and that an invitation to apply would be included in the 
next school newsletter. 
 

 
CM 
CH 

2. Declaration of Business Interests: 
- No updates since the previous meeting. 
- Governors all submitted an updated ‘Declaration of interests’ 

 

 
 

3. Approval of 10th July, 2019, Minutes & Actions 

- The draft Minutes for 10.07.2019 were approved. 

- Matters arising not covered in the agenda: 

 The School Improvement Adviser (BR) will visit on 18th 

October, for the annual classification by East Sussex.  CM 

will have sent him the draft school self-evaluation and 

development plan. She will send copies to SGB members 

for consideration at the October SGB meeting. 

 SEND provision – PG will circulate Bath University’s ‘It’s 

About Time’ to SGB members. It was recognised that the 

school could not afford increased SENDCo provision and 

that the SENDCo’s (CP’s) one-day-per-week was in line 

with general provision for similar schools. It was agreed 

that pupils were well supported by TAs as well as their 

teachers. CM provides complementary follow-up when 

CP is not on site.  In response to PG’s question whether 

CP meets regularly with TAs CM explained that there 

were regular meetings, all with a specific focus such as 

phonics. RS recalled CP’s wish to have time to do learning 
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walks and it was agreed that this should be included in 

CP’s schedule as a priority.  

 Behaviour – PM asked about response to the concern 

expressed by some pupils about bullying, especially over-

exuberant behaviour during playtime. CM felt this was a 

question of perception by a few pupils; however, she and 

CH agreed that the playground would benefit from 

additional resources. Systems such as ‘football days’ 

helped to ensure that all pupils could enjoy and feel safe 

during play times. In answer to PG’s question about the 

role of Y6 pupils, CM and CH explained the Y6 ‘buddy’ 

system. Y5 pupils are being trained. 

 Mission statement – TR explained the thinking that 

shaped his draft, combining the school’s philosophy, 

identity and ethos, with each statement building on the 

one before. PG reminded the SGB that Ofsted would hold 

the school to account against its vision statement. After 

discussion, TR’s draft was adopted, with minor 

amendments. CM will put it on the website, replacing the 

current statement.  

‘At St Michael’s our vision is that every child receives an 

excellent education and feels valued for who they are. 

We want to lay a foundation of curiosity, tapping into 

children’s natural curiosity about the world around them, 

and to foster their ambition by recognising and 

responding to their individuality and their talents. We 

seek to treat everyone in our community with love, 

honesty, forgiveness and respect, rooted in the principle 

of ‘do to others as you would have them do to you’ (Luke 

6:31).’ 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
CM 

4. Headteacher’s Report 

- CM reviewed the summer refurbishments, noting that she and 

many staff spent time during the holidays, as a team, to ensure 

all would be ready for the new school year. Most works had been 

completed, but there were delays with the roofing, so some 

scaffolding remained. In response to questions from PM and TR, 

CM assured the SGB that there were no health & safety or 

safeguarding issues. Pupils were kept well away from building 

works. PM asked about the asbestos roof being dismantled on a 

shed. CM said that specialist contractors were dealing with this. 

Amongst the most striking improvements were the Y6 classroom, 

with the smaller number of pupils allowing for more effective use 

of space, and the upgraded facilities for staff. CH stressed staff 

appreciation of these upgrades – a boost to morale.  

- Staff: CM updated progress on the long-term absence of a TA in 
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Reception.  She noted that a school-based PGCE student, with CH 

as mentor, should be an asset in the new combined R and Y1 

class. 

- Curriculum: CM reported that the new question-based 

curriculum had been launched successfully. Discussion with the 

heads of Peasmarsh and Beckley schools, with whom St Michael’s 

is developing a partnership, had shown St Michael’s to be ahead 

in curriculum development. CM has purchased ‘Rainbow 

Continuum’ as a model that could ensure that there were no gaps 

in the curriculum’s skills’ progression. CM will bring a section of 

‘Rainbow Continuum’ to the next SGB meeting. PG (link governor 

for data and assessment) asked about tracking pupils’ progress; 

CM was confident that reliable systems were in place. PG will 

have a further meeting with CM before the next SGB meeting. 

- INSET/CPD: CM reported that initial CPD had focused on 

questioning skills as well as on the SIAMS toolkit. 

- Pupil numbers: they are now 93 (up from 89 in 2018-19). PG 

asked about the small number of pupils who had left – 2 had 

gone to an independent prep school, another had moved to Kent. 

- Summer 2019 outcomes and results:  

 CM stressed that EYFS statistics were unhelpful given the 

very small number of pupils in 2018-19 Reception.  

However, the outcomes were good and had been 

moderated by the LA.  

 KS1 and phonetics - these outcomes were encouraging. 

CM and CH stressed the value of excellent 

communication between the R and KS1 teachers, 

supporting successful transition. 

 KS2 – attainment and progress were disappointing, 

except for writing. PM raised the challenge presented by 

FFT targets, which would be amongst the benchmarks 

against which the school’s KS2 effectiveness would be 

measured. CM pointed out that FFT targets did not take 

into account the high number of late-entry pupils, whose 

attainment had an impact on the KS2 results and who 

affected progress judgements. PM stressed the 

importance of demonstrating good or better progress by 

all pupils and referred to the poor progress, rather than 

attainment, made in maths by the previous Y6. In 

response to questions from PG, CM explained that 

external tests, PUMA and PIRA (Progress in 

Understanding Maths and Progress in Reading 

Assessment), were used to assess pupils’ standards and 

progress in maths and literacy. CM said there would be a 

focus on reading this year, including use of a free 

resource, ‘Reading with RIK’, to support targeted 

interventions. PG asked about baseline and entry tests. 
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CM raised concerns about the reliability of KS1 

assessments for some late-entry pupils into KS2. In 

response to RS’s question about additional interventions 

to support low-attaining and SEND pupils, CM referred to 

the use of non-timetabled opportunities, such as 

assembly, to support these pupils without removing them 

too often from mainstream classes. RS asked CM to 

provide a timetable for these additional interventions for 

the SGB. In response to PG’s question about steps being 

taken to ensure stronger combined R/W/M outcomes, 

CM referred to the use of Venn diagrams to identify and 

respond to specific areas of weakness.  PG asked about 

the school’s FFT (Fischer Family Trust) target for R/W/M, 

compared with the 33% 2019 outcome; what was the 

basis on which it was set? CM will find out and advise the 

SGB. PG asked that targets and the previous outcomes 

should be set alongside reported results. JB 

acknowledged the challenges presented by the combined 

Y5/6 class in 2018-19 and asked about staff morale in the 

light of 2019’s KS2 SATs outcomes. CM and CH agreed 

that staff were committed and upbeat. CM reminded 

governors that the SIA (BR) had praised what he had 

observed on his most recent visit. 

 PM questioned the difference between KS1 and KS2 

outcomes. While acknowledging that KS1 had benefited 

from outstanding teaching, CM stressed the differences 

between cohorts and the significant needs of late-entry 

pupils in KS2, which had an impact on the cohort as a 

whole.  She was clear that pupils had been well 

supported by the Y5/6 teacher. 

 PG asked that it be minuted that the SGB was very 

appreciative of all that CM, CH and the team of teaching 

and support staff had done, both last year and in 

readiness for the new school year. All the governors 

agreed. 

5. Vulnerable groups 
- CM led discussion of the Pupil Premium Review for 2018-19 and 

the Report for 2019-10. Both will be put onto the school’s 
website. She explained that some funding will help disadvantaged 
families with items such as uniform and the cost of school trips. 
The SGB supported her intention to invest in professional 
counselling for pupils. She has not so far been able to find an 
external agency able to come to St Michael’s so will now try the 
Hastings cluster of schools. PG suggested ‘Education Futures 
Trust’ in Hastings; she will send CM details. 

- The SEND Information Report had also been received by 
governors. They were happy that CM should put it onto the 
school’s website. 
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6 Safeguarding                                                                                                            

- SGB had received CM’s DSL report. No further concerns were 

raised. PG asked that columns should be added showing the 

year’s target for attendance, alongside the actual figure at each 

recording point, and also the previous year’s ESCC and national 

averages. CM agreed to add these. 

- JB was thanked for the safeguarding audit he had completed 

following his visit on 10th May, 2019.  It was noted that St 

Michael’s SGB was compliant in all but one of the elements in the 

format used (The Key – roles & responsibilities). All requirements 

will have been met shortly when the most recent recruit to the 

SGB completes safeguarding training. 

 

7 SIAMS & Diocese 
- Beyond the CPD with staff about implementing the SIAMS toolkit, 

which had been shared with staff From Beckley and Peasmarsh 
schools, there were no updates to be reviewed. 
 

 

8 Federation/Partnership 
- PM reminded the SGB of the steps agreed with the Chair of 

Governors for Beckley and Peasmarsh towards a closer 
partnership which might lead to formal federation.  After the 
October break, a small working party will be set up to explore 
options. In the meantime, CM will continue to share best practice 
and resources with Beckley and Peasmarsh. 
 

 

9 Governance 
- It was agreed that the next SGB meeting would have a shortened 

agenda to allow time for a thorough SWOT analysis as a basis for 
development planning.  In effect, this would be an Extraordinary 
Meeting of the SGB. CM will send governors the current version 
of the school’s SEF and its School Development Plan. 

- CM asked for a full attendance record for the SGB, which needed 
to include each member’s date of appointment, the basis on 
which each had been appointed and by whom. In the absence of 
a clerk, PM will liaise with CM on this. 

- PM asked governors to let her know if there were courses that 
they wished to attend or had recently attended. 

- RS was thanked for his work on the governors’ handbook. He will 
send a copy to PM, copied to CM, for distribution and to go onto 
the school’s website. 

 

 

10 Policies 
- Governors had all received and reviewed the policies sent out 

with SGB papers: Staff Code of Conduct; Child Protection; 
Whistleblowing.  All were approved. CM will put them onto the 
website. 

 

11 Agenda items for next meeting: 
- The meeting will be an extra-ordinary session of the SGB. It was 

agreed that, as well as reviewing safeguarding, the meeting will 
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focus on a distillation and analysis of strengths and areas for 

development.  

 Date of Next Meeting: 
Tuesday, October 15th at 4.30pm. 

Suggested dates for future meetings for governors to confirm or amend, 

all on a Wednesday, at 4.30pm:  

13th November (later amended to 20th November) 

11th December (later cancelled) 

15th January 

12th February (later cancelled) 

11th March 

20th May 

17th June 

15th July 

 
 

 
Actions Table:  
 

Actions Responsibility Timescale 

‘It’s About Time’ to be emailed to SGB members  PG Before 15th 
October 

Draft SEF and School Development Plan to be sent to SGB members CM Before 15th 
October 

The amended school vision statement to replace the current version on the 
website 

CM a.s.a.p. 

CM to establish the basis on which the FFT target for combined R/W/M is 
set, and advise the SGB 

CM For the 15th 
October SGB 

meeting 

PG to send CM details of ‘Education Futures Trust’ PG a.s.a.p. 

CM to put approved policies onto the school’s website. CM a.s.a.p. 

SGB attendance information to be completed CM, PM a.s.a.p. 

Columns to be added to the attendance report, showing the year’s target 
as well as ESCC and national averages  

CM For 15th October 

A timetable for the additional learning support interventions referred to by 
CM to be provided for the SGB 

CM By 15th October 

 
        
  Interim Chair 
  15.10.2019             


