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St Michael’s CE Primary School 
Minutes of the Meeting of the Shadow Governing Board 

 
Date:  Wednesday 15th October 2019 
Started: 16:30pm  
Finished: 18.45pm 
Location: St Michael’s CE Primary School     
Present:  Patricia Metham (PM) - Chair   Cherane Marshall (CM) 
  Ross Settles (RS) - Vice-chair   James Bennett (JB) 
  Tim Rowbottom (TR)      
                           Claire Harwood (CH)                                          
In attendance: Christine Howell (Locum Clerk), Michelle Kirkham(Bursar) 
 
 
 

Item Discussion Action 
1. Welcome & Apologies 

- The Chair welcomed everyone to the meeting. A special welcome 
was given to Christine Howell (The Locum Clerk). 

- Apologies were received from Pip Gasson (unwell) and James 
Artur (medical appointments).  The apologies were accepted. 

 

 

2.  Declaration of Business Interests 
- There were no declarations of interest. 
- The annual declarations of business Interest Forms are to be 

signed off by the Chair. 
 

 
 
PM 

3. Finance Report: 
 

- The Bursar advised that as some new information had come to 
light regarding staffing costs, she has prepared a revised budget 
rather than a budget monitoring report.  This was circulated prior 
to the meeting.  

- The budgeted pay increase for Teachers has been set at 2.75%, 
and not 2% as had been suggested by County.  It is likely that this 
will also carry forward to the following years.  The estimated 
additional costs are shown on the revised budget.  

- The revised budget shows a carry forward into year 2 of £30,500, 
and a small deficit in year 3.  

- The Bursar confirmed that the other costs, with the exception of 
the electricity, are in line. Electricity readings were based on 
estimated readings; the school has sent in the actual readings and 
expects a refund. 

- Governor question: what is happening with scaffolding? CM 
advised that it is coming down in half term , though there is still 
some work to be done  

- The £1500 Mental Health contingency remains unspent, as 
unable to get anyone in so far to provide relevant support.   It is 
very much the current topic.   

- Governor Question:  Why was there a £572 breakfast club 
shortfall?  The Bursar stated that it just got off to a slow start, 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

2 
 

and she is not overly worried about this at this stage.   
- Governor question: Is the price the same?  The Bursar responded 

that the price remains the same.  
- CM stated that it is a pity about the broadband being delayed.  

The problem is with BT Openreach - some issue underground - 
they need planning permission, and this will take until December.  
The WIFI is up and running in the Staff work room.   

- Thanks were given to the Bursar for all her hard work. 
 
SOME ITEMS IN THIS SECTION HAVE BEEN RECORDED IN CONFIDENTIAL 
PINK PAPER MINUTES. 

 
 
 
 
 
 
 
 
 
 
 

4. Approval of SGB Minutes & Actions from 11th September 2019 

- The draft Minutes for 11.09.2019 were approved. 

 

 Actions / Matters arising - will be covered later in the 

meeting.   

 
 
 
 
 
 
 
 

5. Safeguarding and DSL report, and LSS SEND Review 

- Reports were circulated prior to the meeting. 

- The Head teacher advised that she had included National Average 

Statistics to enable comparisons to be made.  

- The Attendance Management Policy has been updated. 

- Safer Recruitment has also been reviewed. 

- Governor Question:  Is this an Audit 175 year? CM responded 

that there was an amendment, and this was looked at last year.  

There are no outstanding issues from that.  

- There are changes to the LADO process - ESCC have produced an 

Addendum, which has been added to the Safeguarding Policy, 

Code of Conduct and the Website.    JB has read the policies and 

addendum - all seems in line with what is required.  JB will meet 

with the DSL. 

- SEN Review – this took a long time to come through (from June / 

July).  The report is very comprehensive.   Penny Nice, who was 

the then Head of ISEND, asked if St Michael’s was open to an 

external, independent person to do a review. The school thought 

it would be good in view of the likely OFSTED visit.  Kay Charles 

(London Leadership Strategy & Executive head of 2 special 

schools in Brent) did the visit; she does reviews all over the 

country. 

- Governor Question: Was there a reason we were picked?  PM 

stated that she believe it is because County know that there is an 

imminent OFSTED inspection.  

- CM advised that the reviewer was very positive.  We populated 

the responses, we provided lots of evidence.  The reviewer went 

into classes and spoke to children & staff.  She observed 

interventions taking place. 
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- CM advised that there are 4 areas for development: parental 

engagement, rules & regulations, developing the review for 

teachers, continuing to measure the impact of the holistic 

approach. 

- Governor Question:  What have you been doing to improve the 

engagement of parents?  CM stated that all the targets have 

been written into staff appraisals.  The school has set up parent 

cafes, and are using newsletters, Facebook, and social media. 

- PM stated that some parents are resistant to identifying their 

children as having SEN.  CM stated that the school deals with 

these parents collectively.  It is not easy. 

- Governor Question:  Does Maths Mastery work for Early Years 

and Year 1? 

CH explained that in year 1 she has been using The White Rose 

Mastery.  It is adaptable, and the teacher can go back and cover 

areas again if the children have not understood it. 

- Governor question:  In mixed age classes, how are you ensuring 

that the older children are making progress? CM stated that 

there are book looks and progress walks, and moderation.   PM 

pointed out that Maths has recently been below average in 

progress, and so there needs to be triangulated evidence. 

- The Governors commented that the report was overwhelmingly 

positive, and offered congratulations to the leadership team.  

- Governor Question: What is ADR?  CM advised that this stands 

for Assess-Do-Review. 

6. Review of Policies for approval 
 

- The MHEW Policy (Mental Health and Emotional Wellbeing), 

Safer Recruitment Policy and RSE Guidance (Relationships and 

Sex Education) were all circulated prior to the meeting. 

- Governor Question:  Could you give evidence of MHEW?  CM 

responded yes definitely – this would not present a problem.  

- A Governor suggested that it might be appropriate to have 

some MHEW posters around the school that the children can 

see, which will detail what to do in a specific set of 

circumstances, and also that there should be more detailed 

specifics in the policy as to how certain situations would be 

dealt with . CM responded that each child is so different that it is 

not possible to be more specific in the policy.  It was also noted 

that some of this is covered in other places – for example the SEN 

Information Report. 

- Governor Question:  What do we have to do in relation to 

RSHE?  Other schools seem to have policies on their websites. 

CM responded that the school does have a policy, but it is not on 

the website.  All schools must be statutory ready by September 

2020 - this year is about getting everything in place.  The 
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suggested model policy is being quality assured by county at the 

moment.   

- Governor Question: Do we have a resource that we teach on our 

curriculum?  CM explained that St Michael’s curriculum isn’t 

statutory ready.  Staff are working on this and it will be ready by 

next September.  The school has the toolkit and can audit this, 

and then put policies in place. It is a big project and this will be 

delegated.  It will fit in with the questioning curriculum. 

- Governor Question: Has it become an issue in early years in 

terms of the pictures presented of family life?  CH responded 

that there have been no issues.     CH stated that she would show 

pictures of same sex couples, but had not done so yet.  

- CM stated that she felt there would be some very unhappy 

parents with the new RSHE guidelines.  The school will have to 

teach year 1 pupils formal or technical language about very 

private parts.  A parent of a 5-year-old may not want that.   

Parents need to be prepared for this.  This is to be brought 

forward to May Agenda.  The Year 6 teacher will give a 

presentation 

6 Self evaluation and improvement planning        

- The Governors were grateful to CM for all the time put into this.  

PM and CM have been looking at different models of the SEF.  It 

is a rigorous process.  The ESCC model is based on Ofsted grade 

descriptors and tends to be unwieldy and not sufficiently Specific 

about the school. 

- CM confirmed that she has used the ES models for the SEF.  It is 

important that it looks at the school’s strengths and areas for 

development.  SWOT charts are useful for this. 

- PM confirmed that she had circulated a number of relevant 

documents prior to the meeting. 

- PM specifically referred to the ‘Preparing for Ofsted’ document.  

Pages 3 and 4 – the questions relate to the new Framework.  

Following this meeting, it would be a good exercise to work 

through this.  Governors should ask themselves “How confidently 

could I answer this using the SEF and the development plan?”  

Email PM with any questions.  CM has begun populating this. 

- Governor question:  If an Ofsted inspector arrives this week, 

how will they engage the Governors?  PM stated that she will be 

the one they want to see initially.  They don’t have to see the 

other governors, but they might like to see more than one.  When 

the initial long phone call comes, then the lead inspector will say 

what they want to see.  PM stated that it would be helpful to 

have someone else who can collaborate. PM would contact 

Governors to see who was available.  The visit may last 2 days.  It 

will be important that governors can all say what the strategic 
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vision is, what the characteristics of the school are, the school’s 

key strengths, values, mission statement.  What do Governors see 

as the next steps in development?   New framework / curriculum 

- do governors understand the rationale behind this?  Do 

governors understand how the SLT implement this?  What 

evidence is there that it is having a positive impact on learning?  

Who is evaluating the impact?  Governors can bring a degree of 

objectivity. 

- As a group, governors must be well informed and demonstrate 

that they have held the school to account effectively.  For 

example: ‘Tell us what you are doing in terms of staff training / 

resources / monitoring.  Show us the evidence that it works.  We 

bring our judgement to say whether the evidence is persuasive or 

not.   We are looking at data – particularly progress, then 

attainment.  Attendance rates.  Are there fluctuations across year 

groups?  Are SEN less likely to attend?  Are we sure safeguarding 

is in place - how do we know that? Look at Behaviour and 

personal development.  Behaviour for learning - children that 

have a positive interest, show curiosity.  Are they resilient?  Do 

they deal with challenge / change?  Finance - we have a 

responsibility to ensure the schools resources are effectively 

deployed - key resource is staff.  How are we ensuring this?  Are 

the right teachers in the right classes?  Are we holding them to 

account?  We cannot be as generous with salaries as we would 

like, as income is tied to pupil numbers.’ 

- Subject leaders are nervous about the ‘Deep dive’.  The inspector 

will have looked at the data - if really good or really bad they may 

want to talk to the subject lead.  Questions may cover national 

expectations, how these work in the school, and how the data 

will improve? 

- CM stated that she is aware from other schools inspected under 

the new framework that the inspectors do acknowledge that it is 

a journey, and there are difficulties in small schools in particular.   

- Last year, all teachers were appointed subject leaders.   Staff are 

going to develop their folders and gather evidence.  Staff 

meetings focus on English and Maths.  PM stated that if she was 

an inspector that she would want to talk to whoever has 

responsibility for Reading.   

- Governor question: Do the subject leads have clear job 

specifications?  CM stated that collectively the school’s staff 

thrash this out, discussing how they can make things achievable 

in the school’s context, monitoring it over 2-year cycle.  The 

reading and the maths will be an ongoing focus. 

- It was agreed that the Governors would find a summary of 

strengths & weaknesses (2 sides of A4) helpful. PM will work on 

this after half term. 

- CM stated that she was really pleased that she and the Chair had 
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met and shared the other docs.  CM used the County Model, but 

finds it quite hard to do as the descriptors are so broad.  These 

documents – the SEF and the SIP – were discussed with all the 

staff as a collective.  Points marked green on the SEF means that 

staff are meeting targets; amber - not quite meeting but on a 

journey. CM stated that she derives more benefit from the SIP.  

The school development plan gives more information (again using 

County Model).  It is very long and complex.   

- PM referred to a combined SEF / presented by another primary 

school.  It was evaluative and succinct.  It identified priorities for 

school improvement. 

 

 

-  Regularly updated RAG rating shows this is a dynamic document 

(highlighting in green for actions completed, amber for those 

partially completed, and red for those still to show significant 

progress).  Targets are useful, and need to be ambitious.  The LA 

and Ofsted will measure the pupils’ outcomes against FFT targets. 

- The in-year admissions do cause issues. 

- End of KS2 year 6 - targets 45% at expected standard (combined); 

that raises lots of questions.  The target is 55%.  PM stated that 

we need to be sure that those targets are aspirational, and not 

too low.  How are they triangulated - who else is looking at those 

targets?  CM confirmed that Bill Brodick (the school’s 

improvement adviser) will look at these and confirmed that she 

believes that the targets are ambitious.  PM stated that the 

school will need evidence of accelerated targets. 

- PM stated that the school must ensure that there are specific and 

measurable outcomes.   Keys actions need a column that says 

who is going to evaluate the impact.  This needs to be someone 

able to be objective, not the person responsible for 

implementation and operational monitoring. 

- A Governor asked whether it is correct to use terms like ‘to 

continue to’ in a development plan?  It was agreed that this 

should be reworded to say ‘build on the foundations of’. 

SOME ITEMS IN THIS SECTION HAVE BEEN RECORDED IN CONFIDENTIAL 

PINK PAPER MINUTES 

 Any other Business 

RS - Do we need to arrange any Governors visits?  Yes - will do this 

individually.   If a date is fixed - let everyone know.   

 

JB – should we set up a Whatsapp group for Governors for urgent 

notifications?  It was agreed to try this.  JB will be group administrator.  

 

Thanks to Christine Howell for clerking.  
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SOME ITEMS IN THIS SECTION HAVE BEEN RECORDED IN CONFIDENTIAL 

PINK PAPER MINUTES  

 

JB left at 18.30 

Meeting ended at 18.44.  

 

 Date of Next Meeting: 
 

27th November 2019. 

December meeting – cancelled. 

Keep 15th January 2020. 

Governors  to look at the other dates and advise 

Suggested dates for future meetings for governors to confirm or amend, 

all on a Wednesday, at 4.30pm:  

20th November 

15th January 

12th February 

11th March 

20th May 

17th June 

15th July 

 
 

 
 
Actions Table:  
 

Actions Responsibility Timescale 

Annual Declaration of Business Interests to be signed off by the Chair PM 

 

ASAP 

Prepare summary of strengths & weaknesses for Governors PM November after 
half term 

   

 
 
 
 
                                                                                                                                                 

 Interim Chair                                                                                                                          
20.11.2019 


