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St Michael’s CE Primary School 
Minutes of the Meeting of the Shadow Governing Board 

 
Date:  Wednesday 20th November 2019 
Started: 16:30pm  
Finished: 18.40pm 
Location: St Michael’s CE Primary School     
Present:  Patricia Metham (PM) - Chair   Cherane Marshall (CM) 
  Ross Settles (RS) - Vice-chair   James Bennett (JB) 
  Tim Rowbottom (TR)                                                   James Arter      
                            
 
In attendance: No clerk present 
 

Item Discussion 
 

Action 

1. Welcome & Apologies 
- The Chair welcomed everyone to the meeting. A special welcome 

was given to the new parent governor, James Arter. 
- Apologies were received from Claire Harwood.  The apologies 

were accepted. 
- The grounds for PG’s decision to resign as a governor were 

discussed. Her resignation was reluctantly accepted. 
 

 

2.  Declaration of Business Interests 
- There were no declarations of interest. 
-  
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3. Minutes of 15.10.2019 
- A couple of inaccurate acronyms were identified, to be amended. 

JB requested that, in future, all acronyms be explained to make 
reports more easily accessible to readers. RS referred to the 
glossary of terms and acronyms at the back of his updated 
handbook for governors.   

- Action: RS will resend the updated handbook to governors. 
Action: PM agreed to expand or explain acronyms in the October 
minutes and to ensure that, in minutes and papers sent to 
governors, acronyms would be fully explained when first used in 
a document. 

- Meeting dates for the rest of the school year were agreed: 
- 15th January; 12th February; 11th March; 20th May; 17th June; 15th 

July.  Sadly, the locum clerk can attend only on one of these. 
Action: PM will contact the LA to request additional clerking 
support. 

- It was agreed that a more systematic arrangement should be set 
up to ensure that governor visits were regular and at times 
manageable for the school. Some roles were allocated: JA to take 
on Health & Safety; PM to add Assessment to her Teaching & 
Learning link; TR to take on Early Years and Key Stage 1, as well as 
his Finance remit; JB to stay with Safeguarding and RS with 
Wellbeing, SEND and Finance. 
Action: RS will send governors the previous template for 
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governor activities. 
Update:  PM and RS arranged a governors’ visit to look at/listen 
to speaking and listening across each class – Tuesday, 10th 
December. 

- It was agreed that subject leaders for English, maths and science 
should be invited to give a presentation at the February 12th 
meeting.  
Action: CM will advise the subject leaders. 

- Arrangements are in place for CM’s performance management. 
This needs to be completed by the end of December. The school 
is buying into the LA scheme.  
Action: CM’s review will be on Monday, December 9th, led by St 
Michael’s School Improvement Adviser, supported by PM and RS.  

- PM gave a brief account of her attendance at the Project 
Exhibition and the Talent Show.  

- PM briefly outlined the two options for government funding sent 
to maintained schools. As members of the governors’ Finance 
Group, PM, RS and TR had reviewed the options and supported 
the second option – not least because it seemed clear that this 
was the DfE’s and LA’s favoured option and almost certain to be 
implemented. The financial impact on the school would be 
limited. 

- There was an update on progress in setting up a WhatsApp 
facility to support governors’ communication with each other and 
with the school. JB was thanked for his initiative in this. 
 

4. Partnership/Federation update 
- PM gave a brief account of the recent Beckley, Peasmarsh and St 

Michael’s meeting to consider future collaboration.                                                                                        
Notes of the meeting written by Hilary Barton, Chair of Governors 
for the Genesis Board (Beckley and Peasmarsh), had been sent to 
governors with papers for St Michael’s 20th November SGB 
meeting.  
After discussion, it was agreed that the option outlined in these 
notes – of a more formal partnership between St Michael’s and 
the Genesis Federation but not a full federation – should be 
pursued and LA support sought. Concern was expressed that this 
option may not entirely remove St Michael’s vulnerability as a 
small rural school. 
Action: PM is to contact the LA lead for Governor Services and 
present the group’s proposal. 
Update: in a reply to PM’s communication, the LA lead expressed 
regret that the three schools were reluctant to set up a full 
federation, with a single governing body, but she agreed that the 
partnership option should be pursued so that the schools could 
still have most of the benefits offered by close collaboration – 
mainly the  sharing of expertise and resources. In consequence, 
PM will take steps to end her role as Interim Chair of the St 
Michael’s governing body as soon as a replacement Chair is 
agreed. 
Question: Is there a time-limit by which a Shadow Governing 
Body should be made substantive or more radical action taken? 
RS suggested that the time-limit was 13 months. PM reported 
that St Michael’s had not been included in the list of schools with 
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an SGB at the recent Primary Board meeting. Nicola Blake (LA) 
had said she would check the situation for St Michael’s – no 
feedback so far. 

5. Policies 
- Governors had read the two policies sent out in advance of the 

meeting: Pay and Prevent.  After confirmation that the East 
Sussex models had been tailored to reflect St Michael’s priorities 
and practices, both policies were approved. 
 

 
CM 

6. DSL/Safeguarding 
- CM commented on the sections of the DSL report that had been 

updated since the previous meeting. 
- CM drew attention to changes in the attendance policy and to 

action being taken to improve attendance, particularly by 
disadvantaged children.  There was evidence of recent 
improvement. 

- There had been no reported instances of bullying in Terms 1 and 
2. 

- Staff training updates have included safer recruitment and how 
to manage allegations. 

- The 2019-20 safeguarding audit by the LA has been moved to 
Terms 3 and 4, and its format revised. 

- Action: PM reminded governors that they should complete the 
National Governors Association (NGA) online training: 
‘Compliance and safeguarding – Governors’ Role’. 
 

 
CM, PM 

7.  Education Improvement Partnership (EIP) report for governors 
- CM described the structure and role of the EIPs across the 

county, including the role of teaching schools within each EIP.  
PM explained how the information they gathered from their 
member schools was presented to the recently instituted Primary 
Board. The LA sees this as the most effective way for it to keep 
well-informed about its schools so that targeted support can be 
organized when needed, funding effectively distributed, and an 
overview maintained of the quality of education being provided 
across the county. PM attends meetings of the Primary Board as a 
representative of the East Sussex Governors’ Forum. 

- The EIP report noted that headteachers had agreed to move to a 
per pupil levy staged over three years.  

- CPD activities are to be free to partnership schools, and an EIP co-
ordinator was directed to seek non-statutory funding to support 
arts and cultural enrichment in partnership schools. A menu of 
planned CPD activities included a range of Early Years provision, 
primary teaching and learning, and middle leadership. 

 

 

8. School Improvement Adviser’s (SIA) report: part of the LA’s annual 
categorisation of schools along Ofsted lines 

- Governors agreed that CM and her staff deserved considerable 
credit for the very positive observations made by the SIA, and for 
his well-evidenced judgement that St Michael’s is providing a 
good quality of education for all its pupils (i.e. the school’s overall 
effectiveness was graded as ‘2’). Some vulnerability was noted in 
the outcomes for last year’s Year 6, especially in the relatively 
limited progress made in reading.  CM pointed out that reading 
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was presented as a high priority in the combined self-evaluation 
and school improvement plan that had been shared with all 
governors. 

- Question: how would the profile of reading be strengthened? CM 
described initiatives such as the Book Club, the successful choice 
of good quality texts for each class, the introduction of 
vocabulary bookmarks for pupils, and a record kept of individual 
children’s reading. CM referred to the VIPERS approach being 
introduced: children build up their Vocabulary; Infer; Predict; 
Explain; Retrieve; Sequence or Summarise. 

- Action: CM will send governors documents setting out how 
reading across the school (Early Years -Year 6), including the 
school’s approach to early reading, is being strengthened in 
support of the priority set out in the improvement plan. PM 
suggested that a defined focus on children’s oracy (speaking and 
listening) be added to the plans.  
 

 
 
 
 
 
 
 
 
 
 
 
CM 

9. Review of the combined self-evaluation (SEF) and school improvement 
plan (SIP) 

- Discussion followed on from consideration of the SIA report (see 
above).  

- Governors congratulated CM on her composition of the 
combined document which set out clearly the key aspects to be 
strengthened and the action planned in response to each one. 

- All agreed that it was important for governors to be very familiar 
with the document since this gives a well-defined picture of the 
school’s priorities, current strengths and areas for improvement. 
It has superseded that need for PM to produce a SWOT analysis 
(strengths, weaknesses, opportunities and threats). 

- PM suggested governors might use the check sheet sent out with 
papers for this meeting, to organize their judgements about the 
combined SEF and SIP. 
 

 

 
Actions Table:  

Actions Responsibility Timescale 

PM will contact the LA to request additional clerking support. PM Before 15.01.2020 

RS will send governors the previous template for governor activities and 
the governors’ handbook. 
Update: PM made a few small amendments to reflect changes (for 
example, in the governing body) since RS completed his work on the 
handbook. She will send this version with the draft minutes. 
 

RS 

PM 

Done 

PM is to contact the LA lead for Governor Services and present the 
Genesis and St Michael’s partnership proposal. 
 

PM Done 

CM will send governors the document setting out how she and her staff 
will raise the profile of reading across the school in support of the priority 
set out in the improvement plan. 
 

CM Done 

PM and RS – with SIA – to participate in CM’s performance review. PM, RS, CM Dec 9th 

 


