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Love – Forgiveness – Respect – Honesty	
	
	
St.	Michael’s	Governing	Board	–	Annual	Statement	(September	2021)	
	
 
The Governing Board would like to express its gratitude to the Headteacher, Mrs Marshall, and all members of 
the teaching and administrative/support staff for their hard work and commitment during what has been a very 
challenging period; also to all parents, carers, and the children for their resilience, adaptability and support 
during such stressful times. 
 
Despite the full national lockdown in January 2021, St. Michael’s continued to provide a face-to-face 
educational provision for vulnerable pupils and also for children of key workers. Considerable work was 
undertaken to set up and develop the remote learning provision for the children. As governors, we are 
immensely proud of the St. Michael’s staff who work so tirelessly to ensure that St. Michael’s continues to 
provide the best education and care possible for the children, regardless of the difficulties presented by the 
pandemic. 

The Governing Board: 

Ross Settles (Chair, Co-opted Governor); Tim Rowbottom (Vice Chair, LA Governor); James Bennett 
(Parent Governor); Shona Bishop (Co-opted Governor); Sophie Smith (Parent Governor); Cherane 
Marshall (Headteacher); Claire Harwood (Staff Governor) 

The role of the Governing Board is to ensure that high standards continue to exist at St. Michael’s, though 
governors are not responsible for the day-to-day running of the school: that is the responsibility of the 
Headteacher, Mrs Marshall, with whom we work closely to ensure the school is a happy and safe place to learn, 
and for both children and staff to feel valued and supported. 

“Our vision at St. Michael’s is that every child receives an excellent education and feels valued for who 
they are. We want to lay a foundation of curiosity, tapping into children’s natural inquisitiveness about 
the world around them, and to foster their ambition by recognising and responding to their talents and 
individuality. We seek to treat everyone in our community with love, honesty, forgiveness and respect, 
rooted in the principle of ‘do to others as you would have them do to you’ (Luke 6:31).” 

The Governing Board supports, encourages and challenges the school in all that it does, so that every child in 
its care receives the best possible education. 
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The governors, the Headteacher and all members of staff are constantly striving to develop and improve the 
school. This was recognised by OFSTED in their November 2019 inspection in which the school was graded as 
“Good”. The school also received an ‘Outstanding’ rating in the SIAMS inspection in May 2017.  

The Governing Board has three core strategic functions: 

Ensuring Clarity of Vision, Ethos & Strategic Direction 

Governors are responsible for ensuring the school has a clear, purposeful and aspirational strategic 
framework in which priorities are identified then monitored for their progress, outcomes and impact. 
Governors are also responsible for instilling a school ethos based on high expectations for behaviour, 
progress and attainment of all the pupils, as well as expecting high levels of professional conduct of staff 
and governors. 

Holding the Headteacher to Account for the Educational Performance of the School and its Pupils 

Governors provide challenge to the school and hold the Headteacher to account for improving the 
quality of teaching, learning and school performance. They do this through questioning, regular 
monitoring, and analysis of data. Governors hold the Headteacher to account for the performance 
management of teachers. The Headteacher’s performance management is conducted by governors. 

Overseeing the Financial Management of the School and Making Sure its Money is Well Spent 

Governors look at financial reports and figures and ask questions to ensure that the school makes 
efficient use of its budget and provides best value for money. They ask for benchmarking exercises to be 
carried out to enable them to compare St. Michael’s with other, similar schools. 

The Governing Board has a programme of meetings throughout the school year. The minutes of those meetings 
are available to everyone on the school’s website. 

The Governance Arrangements 

The Governing Body of St. Michael’s was re-constituted as a Normally Constituted Board (NCB) before the 
start of the academic year 2020-2021 (following a period as a shadow governing board). That process involved 
elections for two parent governors, and for the Chair and Vice Chair.  

The Governing Body currently comprises: 

§ 2 Staff Governors (including the Headteacher) 
§ 2 elected parent governors  
§ 1 local authority governor   
§ 2 co-opted governors 
§ (1 foundation governor will be joining the Board in October 2021) 

Currently, 8 out of the 10 governor roles are filled, but we are always looking for enthusiastic individuals to 
join the team. Unfortunately, one of the Governing Board had to step down at the beginning of the summer due 
to the pressure of work commitments during the pandemic. 

The co-opted Governors are appointed by the Governing Board and are individuals who, in the opinion of the 
Board, have the necessary skills required to contribute to the effective governance of the school. 
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Foundation Governors also have an important Church-link role to support Collective Worship and RE, and 
the spiritual life of the school. They work to oversee the Christian ethos of St. Michael’s (as do all members of 
the governing board), and to gain an overview of SIAMS. They monitor RE, meet with the RE lead, and 
conduct a number of monitoring visits, for example to see collective worship. They are a key “foundation” for 
the board and the school. 
All Governors undertake a skills audit on an annual basis, so that the Board can continue to identify any skills 
gaps on the Board that need to be filled. 

Our governors are all volunteers who willingly give up their time to contribute, and are appointed on a skills 
basis. The governing body currently has a good balance of skills and experience required to carry out its work, 
including financial management, education and understanding of national education policy, and health and 
safety.  
 
Governors’ attendance at meetings this year has been excellent. During the COVID-19 lockdown measures, 
board meetings have been held via Microsoft “Teams”. All of this has been in line with Government guidelines 

At least one member of the Governing Board has received Safer Recruitment training.  

On the website you will also see our Register of Business Interests, and information about the roles of 
individual governors. Each governor has a copy of the governors’ code of conduct. 

The Governing Board has met 8 times during the 2020/2021 academic year. Due to the lack of a professional 
clerk, the Chair has carried out the clerk’s duties, including taking the minutes of meetings. The Board 
continues to advertise for a clerk. 
 
The Governing Board has a Finance Committee that will normally meet several times a year. Each year the 
finance committee and full governing board analyse and ultimately approve the school budget which is then 
closely monitored throughout the year. The Finance Committee has the responsibility of recommending the 
budget plan for St. Michael’s in compliance with the Schools Financial Value Standards. Governors are pleased 
to report that, at the present time the school is in a good financial position.  

Governors are committed to training, and regularly attend courses (online due to current circumstances).  
Further details about the composition of the governing body, roles and responsibilities of individual 
governors, and governor attendance at meetings are on the school website.  
 
Each governor is a link governor who ‘links’ between school staff and the Governing Board in areas such as 
Special Educational Needs (SEN), Safeguarding, MHEW, Curriculum, Premises / Health and Safety, Pupil 
Premium and Sports Premium, etc. 

Link governors provide a specific overview for the Board by reporting their observations on their link 
aspect. Under normal circumstances, governors regularly visit the school and undertake a programme of class 
visits and learning-walks alongside the Headteacher. Governors are not, however, responsible for assessing the 
quality of teaching or undertaking lesson observations. 
 

COVID Impact 

From March 2020, the situation with COVID-19 understandably impacted on the ability of the Governing 
Board to complete its normal on-site monitoring activities. To ensure that all key items of termly business 
continued to be addressed, we have held “Teams” online meetings to allow us to monitor the measures being 
taken by the school, and progress being made. Mrs Marshall has provided regular email updates and 
Headteacher reports to keep governors informed of how St. Michael’s has been responding to the effects of the 
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pandemic and ensuring the health, wellbeing and safety of everyone in line with government directives. This 
has enabled the Board to actively question the Headteacher on the contents of her reports.  
 
Due to COVID restrictions, Governors have only been able to visit the school again for board meetings since 
June.  

The main, very important focus has been on the school’s response to the rapidly-changing COVID situation, 
including ensuring the availability of high-quality remote education and support for the children during the 
lockdown, and good communication throughout. As well as continuing to ensure statutory obligations have 
been met, including safeguarding responsibilities, governors have asked questions to ensure the safety and 
wellbeing of the school community; also questioning how the curriculum has been adapted in light of the two 
lockdowns, the impact the lockdowns have had on learning and attainment, how the school has been 
monitoring that impact, and what steps have been taken to address this. Also under focus has been the EYFS 
reforms and necessary adjustments to be made, and the implementation of the RSHE curriculum.  

There have also been the risk assessments, school closures, keyworker and vulnerable children provision, home 
learning and school re-opening. The pandemic and its impacts have caused a refocusing on different targets and 
priorities during the year. There have been specific measures (DfE Guidelines) that had to be carried out to 
ensure the safety of those pupils still attending school, and the school staff. Some of these required governor 
oversight, and outcomes were communicated to all governors. Mrs Marshall has kept the Governing Board 
fully informed throughout.  

Governors have paid particular attention to the emotional wellbeing of the Headteacher and staff, and have 
offered our support throughout this difficult time, especially in light of the school being fully open throughout 
the pandemic to children from various groups including key workers and vulnerable pupils.  

Strategic Direction & School Improvement Plan (SIP) 

The Governing Board’s strategic improvement priorities are actioned through the School Improvement Plan. 

Governors	work	co-operatively	with	the	Headteacher	in	developing	and	monitoring	this	plan	that	sets	
aims	for	the	school.	The	current	SIP	is	based	on	priorities	identified	from	data,	school-evaluation	and	
Ofsted	and	SIAMS	priorities.	It	is	set	out	with	clear	aims,	the	key	tasks	required	in	order	to	achieve	these	
aims,	and	the	success	criteria	in	order	to	measure	outcomes.	The	SIP	is	monitored	and	reviewed	
regularly	at	Governing	Board	meetings.	

Governors	support	and	challenge	the	decisions	the	school	makes	regarding	children’s	education.	We	
monitor	school	improvement	through	visits	to	school	to	meet	with	school	leaders,	review	whole	school	
policies	to	check	they	are	current	and	relevant,	check	school	appraisal	systems,	observe	pupils’	attitudes	
to	learning,	and	general	behaviour,	and	seek	the	views	of	parents,	staff	and	children	through	interviews	
and	questionnaires.	This	work	has,	though,	clearly	been	impacted	by	COVID.	Governors	believe	the	clear	
strategic	vision	and	shared	ethos,	that	puts	the	well-being	of	all	pupils	at	the	centre	of	everything	the	
school	does,	enables	the	Headteacher	and	staff	to	provide	the	very	best	for	every	child	at	St.	Michael’s.	

Safeguarding 

• Another important role for governors is ensuring the safety and well-being of the children. We have a 
nominated governor for Safeguarding who reports, together with Mrs Marshall, to the Board about any 
safeguarding matters. We considered and approved a new policy for safeguarding children in line with 
the statutory framework, which we will continually monitor and review annually, following the 
'Keeping Children Safe in Education' document published in September 2021. 
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Every year the Governing Body considers: 

• Standards and attainment and progress of all year-groups and groups of children across the school. 
• Attendance and Punctuality. 
• Staffing. 
• Finance. 
• Health and Safety. 
• Regular review of the School Development Plan and the School’s Self Evaluation. 

With regard to attendance, the Board is very pleased to report that pupil attendance figures remain 
favourable when considered against national comparisons.  

 
Some of the work that the Governing Board has been doing: 
 
 

• This year, the focus on formal data and its analysis has been much less than previous years. Most data 
produced has been of somewhat limited value due to the challenges of the pandemic. In normal times, 
Governors would be able to benchmark St. Michael’s data against schools within the Local Authority 
and schools nationally to ensure the school’s standards and expectations are high. There is particular 
scrutiny of attainment and pupil progress across all ability-groups including vulnerable groups.  

• We have focused on how the Pupil Premium Grant & Sports Funding is being spent by the school 
and what impact this has had on the pupil outcomes. We have also looked at the maintenance and 
development of the school premises, and made recommendations to Mrs Marshall about how the 
school budget should be set.  

• The Governing Board is responsible for ensuring that the school’s policies and procedures are in 
accordance with any new legislation or local authority directives and up to date. These policies can be 
seen on the school website.  

• In the spring term, the Governing Board approved the 2021-2022 budget plan for the school. The 
priority for our budget is always the standards and excellence of teaching. The Finance Committee 
have monitored and recommended to the Board both in-year and 3-year budget plans to ensure that the 
school’s finances are robust.	

• Governors have approved the Relationships, Sex and Health Education Policy for implementation in 
September. The policy was adopted after consultation with parents. 

• Governors reviewed the schools’ GDPR to ensure it complies with the General Data Protection 
Regulation (GDPR) and Data Protection Act 2018. 

• Governors continue to focus on the “vulnerable groups” of children, and on reviewing what impact the 
additional curriculum support for identified individuals has had on outcomes. The number of children 
on the school roll has varied over the past year, and while additional numbers attract additional 
funding, they can also bring challenges. Children can arrive at the school with differing educational and 
emotional needs and staff need to provide support on an individual needs basis.  

• The school continues to comply with any SEND changes and further developments.  
	

 And also: 

 
§ The transition from Shadow Governing board to a normally constituted one (NCGB) (Sept. 2020). 
§ Obtaining a new Instrument of Government. 
§ Elections of parent governors and chair and vice-chair. The induction of new governors. 
§ Ofsted inspection (Nov. 2020) – with St. Michael’s being given a “GOOD” rating. 
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§ Virtual meetings held with the SENCo, Y2&3 teacher and Y5&6 teacher. 
§ Overseeing Baseline assessments to determine  “lost learning” and starting-points. 
§ Hearing about New PIRA and PUMA assessment materials (Reading & Maths). 
§ Questioning curriculum development – the Questioning Curriculum; the new RSHE curriculum; EYFS 

reforms and implementation. 
§ The use of “catch-up” funding and impact. 
§ The use of the Pupil Premium allowance and its impact on pupils. 
§ The use of the Sports Premium and impact. 
§ The effectiveness of the school’s response to Covid-19 (regular updates). 
§ Focus on the re-opening of school, recovery learning plan; contingency planning for future outbreaks; 

COVID-19 risk assessment; safety measures taken. 
§ Home learning provision during the lockdown period of COVID-19. 
§ Attendance figures. 
§ Questioning the children’s reading standards and their grasp of phonics; the investment in adopting 

“Sounds Write” – a systematic phonics programme. 
§ School library and forest school developments. 
§ MHEW - the wellbeing of pupils and staff. 
§ Headteacher performance management. 
§ Safeguarding: Section 175 audit; introduction of “My Concern” software package. 
§ Personnel – staffing arrangements and adjustments. 
§ Development of subject leadership. 
§ Vulnerable groups – the effectiveness of interventions. 
§ Health and safety audit. 
§ GDPR (General Data Protection Regulation). 
§ The Schools’ Financial Value Standard (SFVS) – helping to ensure that the budget is spent wisely and 

properly, allowing the school to optimise resources, and so raise standards and attainment. 
§ Assessing the value of the different elements of the “Services to Schools” offer. 
§ Compiling a clear timetable for Finance Committee meetings and for reporting back on budget 

proposals and agreements. 
§ Advertising the post of clerk to the Governing Board, and of foundation governor. 
§ Ratifying pay recommendations. 
§ Regular scrutiny of progress with targets in the school’s SIP/SEF. 
§ Scrutiny of reports on visits made by LA advisors. 
• Producing a St. Michael’s Statement of Behaviour Principles (policy). 
• Monitoring the maintenance of premises: electrics; side gate; school heating system; damp in Y5&6 

classroom; dangerous ash tree; resurfacing of playground. 
• Ensuring compliance with website information statutory requirements. 
• Receiving training on the “Milestones” assessment system from Mrs Marshall and on EYFS reforms 

from Ms. Harwood. 
• Attendance at a range of Local Authority online governor-training courses. 
• Having a balance between face-to-face and virtual (“Teams”) meetings. 
• Collaboration with Beckley and Peasmarsh primary schools (Genesis Federation). 
• Updating the St. Michael’s Governor Handbook. 
• Updating the Governors’ Code of Conduct.  
• Obtaining SIAMS self-assessment support from the Diocese learning and appointments officer. 
• Analysis of results of parent/carer/pupil/teacher surveys. 
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Governors have been supporting the school with its important School Development Plan 
Targets for 2020/21: 
 
 
Leadership	&	Management	
	

• To ensure a contingency plan is in place in the event of a COVID-19 
 local outbreak. 

• To develop the role of subject leaders. 
• To continue to work in partnership with all stakeholders at the Genesis 

 Federation. 
• To utilise the updated diocesan toolkit to ensure the school continues to meet 

 the criteria for SIAMS outstanding. 
• To ensure that all safeguarding procedures meet statutory requirements. 

 
Quality of Education 
 

• To ensure that robust assessment in core subjects aims to identify 
 gaps and inform ‘catch-up’ urgently and effectively (post COVID-19 
 school closure). 

• To implement, evaluate and embed our Questioning Curriculum. 
• To further embed the Maths mastery approach across all key stages 

 with a focus on fluency; language structures & stem sentences. 
• To develop a whole-school approach to reading fluency. 

 
Behaviour & Attitudes 
 

• To reinforce systems of control with all pupils and staff  (including code of 
 conduct, routines and attitudes to movement around the school, as well 
 as hygiene practices).  

• To ensure attendance is at least in line with national average. 
• To be consistent in the application of the golden rule model in all classes. 
• To continue to embed the Zones of Regulation across the school. 

 
Personal Development 
 

• To ensure that pastoral care is provided for those pupils who have been 
 adversely affected by the COVID-19 pandemic. 

• To develop and implement a new Relationships, Health & Sex Education 
 (RHSE) curriculum based on statutory guidance. 

• To provide opportunities for debate and discussion of local, national and 
 global issues in the curriculum. 

• To develop an increased awareness of cultural diversity across all key stages. 
 
Early Years Education 
 

• To ensure that parents and pupils new to the school understand and abide by the systems of 
control. 

• To ensure that children are introduced to a wide vocabulary. 
• To expose children to rhyme, rhythm and repetition in order to support early literacy skills. 
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• To enrich the reading experience of the children by increasing their exposure to high quality 
texts. 

• To ensure that the provision for the Reception children is well led and managed, in conjunction 
with the Year 1 cohort in the same class. 

 
Key issues from Ofsted Nov. 2020 

 
• To strengthen teachers’ subject-specific skills and knowledge for foundation subjects. 
• To improve pupils’ fluency, confidence and enjoyment of reading as they move through the 

school. 
 
Key Issues from SIAMS May 2017 
 

• Embed the self-evaluation process as a church school within the whole School Improvement Plan 
so that church school distinctiveness is integral to overall school improvement. 

• Enable improvements in the monitoring and evaluation of collective worship by building upon 
pupil voice and continuing the good work of the ‘dream team.’ 

 
 
Aims Going Forward 
 

• Work with the Headteacher to set the school’s development plan. 
• Continue to monitor the curriculum and ensure it is further developed throughout the school. 
• Continue to place a particular focus on raising reading standards.  
• Securing strong outcomes for all the children remains the ultimate goal, and we will continue to work 

closely with teaching staff to ensure Pupil Premium and Sports grants are spent effectively and that 
interventions for disadvantaged children have a positive impact on their achievements. 

• Focus on emotional and mental wellbeing and e-safety. 
• Continue to strengthen the school’s links within the community.  
• Develop governors’ relationship with parents/carers and community. 
• An annual programme of monitoring visits in line with SIP objectives. 
• Consider setting up other committees to focus on particular areas and report back to the full 

 governing board (possibly an education committee).  
• Continue to focus on helping to deliver the school improvement plan, keeping safeguarding at the 

forefront, and implementing plans to ensure that the school’s financial situation remains healthy.  
• Maintain the current excellent level of COVID safety precautions. 
• Monitor changes in pupil numbers and the implications for both budget and staffing. Work hard to try 

to ensure that pupil numbers are as high as possible (over 100). 
• Continuing to ensure that all pupils have not been disadvantaged by lockdown, and ensuring additional 

support is in place where necessary.  
• Challenge school leaders to deliver a broad and balanced curriculum. This will include implementation 

of a new phonics and reading scheme.  
• Above all, ensuring that the children are happy and healthy learners.  
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As a footnote, the Governing Board feel that the school has shown significant improvement in the 
following areas over the last few years: 
 

• The parent/carer - school relationship. 
• The school’s reputation (a happy and safe setting). 
• The behaviour of children. 
• Safeguarding. 
• Ofsted - Good (Nov. 2020). 
• SIAMS - Outstanding (May 2017). 

 
 
How you can contact the Governing Board: 
 
We always welcome suggestions, feedback and ideas from parents – please contact the Chair of 
Governors, Ross Settles, via rsettles@playdenschool.com.  
 
 


