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Pupil premium strategy statement 

This statement details our school’s use of pupil premium (and recovery premium for the 
2021 to 2022 academic year) funding to help improve the attainment of our 
disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 
academic year and the effect that last year’s spending of pupil premium had within our 
school.  

School overview 

Detail Data 

School name St. Michael’s CE Primary 
School 

Number of pupils in school  94 

Proportion (%) of pupil premium eligible pupils 25% 

Academic year/years that our current pupil premium 
strategy plan covers (3 year plans are recommended) 

2021-22 

2022-23 

2023-24 

Date this statement was published December, 2021 

Date on which it will be reviewed December, 2022 

Statement authorised by Cherane Marshall 

Pupil premium lead Cherane Marshall 

Governor / Trustee lead Ross Settles (Chair) 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £26,485.00 

Recovery premium funding allocation this academic year £2,755.00 

Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

£3,557.00 

Total budget for this academic year 

If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

£32,797.00 
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Part A: Pupil premium strategy plan 

Statement of intent 

Our aim at St. Michael’s is to ensure equality of opportunity and access for all, 

regardless of any barriers to learning or life chances and to raise attainment and 

secure at least good progress for all children disadvantaged by past and present 

economic circumstances, and close the gap between them and their more 

economically affluent peers. We intend to use our pupil premium allocation to improve 

classroom pedagogy, provide targeted support and support whole school strategies. 

In particular we intend to improve early literacy and numeracy skills; ensure that no 

child is disadvantaged by family circumstances that may impact on their social, 

emotional and mental health; ensure that all pupils are able to access extended 

learning opportunities regardless of their financial or working circumstances; ensure 

that pupils are excellent attenders and improve parental engagement. 

Challenges 

This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 Poor literacy & numeracy skills on entry: language delay; social communication 
difficulties; low aspiration  

2 Social, Emotional and Mental Health: Low confidence; poor self-esteem; high 
anxiety; family stress; low resilience; trauma 

3 Access to extended learning opportunities: family, financial and working 
circumstances limit access   

4 Attendance 

5 Parental engagement: low engagement; unsupported learning habits at home 

Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, 

and how we will measure whether they have been achieved. 

Intended outcome Success criteria 

Improved literacy and numeracy skills Expected or accelerated progress (pupil 
progress measure) 

Improved social, emotional and mental health Increased confidence, resilience and self-
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esteem; lowered anxiety (Boxall profile 
measure / pupil voice / staff discussion) 

Increased access to extended learning 
opportunities 

Range of after-school provision on offer; 
attendance at after-school clubs 

Improved attendance Attendance above or equal to National 
Average 

Improved parental engagement Involvement and support from home; 
engagement with teachers; parent 
consultations; parent feedback 
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Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium funding) 

this academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £4,177.00 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Establish a whole-
school approach to 
phonics to enable all 
pupils, including the 
most disadvantaged, 
to learn the skills of 
blending, segmenting 
and phoneme 
manipulation 
necessary for learning 
to read and spell, 
using a high quality 
systematic synthetic 
phonics programme 
(SSP). 

Systematic phonics approaches 
explicitly teach pupils a 
comprehensive set of letter-sound 
relationships for reading and sound-
letter relationships for spelling.  
(EEF Improving Literacy in Key Stage 1). 

1, 5 

Develop an approach 
to maths mastery in all 
year groups 

Professional development should be 
used to raise the quality of 
practitioners’ knowledge of 
mathematics, of children’s 
mathematical development, and of 
mathematical pedagogy.  

(EEF Improving Mathematics in the Early 
Years and Key Stage 1). 

 

Excellent maths teaching required 
good content knowledge…excellent 
teachers also know the ways in which 
pupils learn mathematics and how 
mathematics can be most effectively 
taught.  

(EEF Improving Mathematics in Key Stage 
2). 

1, 5 

Engage in Language 
Link training (TAs) 

Language provides the foundation of 
thinking and learning and should be 
prioritised. High quality adult-child 
interactions are important.  

(EEF Improving Literacy in Key Stage 1) 

1 
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Engage with Nuffield 
Early Language 
Intervention (NELI) 
programme 

See evidence above. 1 

Engage with Forest 
School skills training 

Essential life skills such as 
confidence, motivation, resilience and 
communication are associated with 
better academic outcomes and better 
prospects in the workplace. 

(The Sutton Trust, Life Lessons, 11.10.17) 

2, 3 

 

Targeted academic support (for example, tutoring, one-to-one support 

structured interventions)  

Budgeted cost: £22,340.00 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Establish targeted 
programme of 
interventions (impact 
monitored termly) - to 
include targeted early 
morning support and 
pre-teaching before 
the main lesson, as 
well as timetabled 
structured intervention 
programmes such as: 

 Phonics  

 Small group maths 
support e.g., Fluent in 
5 

 Reading: Reciprocal 
and Precision 
Teaching 

 1:1 daily reading 

 Language link 

 Bullseye: automaticity 
with high frequency 
words 

 Nurture/Social skills 

 Squiggle Wiggle 
writing programme 

Small-group and one-to-one 
interventions can be a powerful 
tool…interventions should be 
carefully targeted through 
identification and assessment of 
need.  

(EEF Special Educational Needs in 

Mainstream Schools) 

1 
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Wider strategies (for example, related to attendance, behaviour, 

wellbeing) 

Budgeted cost: £6,280.00 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Provide wraparound 
care  

Wraparound services can improve a 
school’s effectiveness in serving 
students with, or at risk of, academic, 
emotional and behavioural 
challenges. 

(Wraparound: A Key Component of 
School-Wide Culture competence to 
Support Academics and Socio-Emotional 
Well-Being, Ruth Alisha Hill, Peabody 
Journal of Education, Vol. 95, 2020) 

4 

Increase number and 
range of extended 
learning opportunities 

Schools should focus on ensuring a 
wider range of their pupils develop a 
broad array of non-academic skills, 
through both classroom strategies 
and extra-curricular enrichment 
activities such as debating, cultural 
visits and volunteering. There should 
be a particular focus on increasing 
take-up by those from a 
disadvantaged background. 

(The Sutton Trust, Life Lessons, 11.10.17) 

3 

Develop an on-site 
outdoor 
learning/Forest School 
site 

Make Forest School more widely 
available. Forest School benefits 
many children and should be used on 
a wider basis as a vital part of 
children’s outdoor learning 
experience, and to provide many 
more children with the opportunity to 
experience this as part of their overall 
education. 

(A Marvellous Opportunity for Children to 
Learn, a participatory evaluation of Forest 
School in England and Wales, Liz O’Brien 
& Richard Murray, 2006) 

2, 3 

Provide school 
uniform and additional 
resources to enable 
inclusivity 

Pupils from lower socioeconomic 
households are less likely to be able 
to afford the cost of school uniforms. 
Schools…should therefore consider 
what provision can be made to cover 
the costs of uniform for 
disadvantaged pupils. 

(EEF School Uniform) 

2, 4 
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Encourage wider 
parent participation 
and involvement in 
children’s learning  

Parents are a major influence on a 
child’s success in life. While the 
quality of schools and the nature of 
the child’s peer group matter 
significantly, it is from home that 
young people derive lasting effects 
on their character, mindset and 
attainment. 

(The Impact of parent engagement on 
learner success, Centre for Real-World 
Learning, Issue 1, Spring 2010) 

5 

Use external services 
to support children’s 
learning, social and 
emotional problems., 
e.g., Educational 
psychology service; 
Communication, 
Language & Autism 
Support Service 

Educational psychology helps to 
enrich the teacher with the basic 
theories that explain the educational 
processes, in order to apply them 
scientifically and objectively in the 
classroom, and provide possible 
suggestions for some problems that 
may arise. 

(Application of Educational Psychology in 
Teaching and Learning, The Scientific 
World, 1 April, 2019) 

2, 5 

 

Total budgeted cost: £32,797.00 
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Part B: Review of outcomes in the previous academic 
year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 

academic year.  

No hard data due to COVID-19 however, pupils received targeted intervention support 

for phonics, reading and maths, with good progress from their starting points. 

Children’s emotional and mental health was well supported post-pandemic. 

Pupil attendance was in line with the national average, with some disadvantaged 

children having access to wraparound care. 

A review of this plan indicates the need to continue with targeted academic support 

going forward and the importance of building on this sound foundation by honing, in 

particular, the early literacy, reading and maths skills of the most disadvantaged pupils.  

Externally provided programmes 

Please include the names of any non-DfE programmes that you purchased in the 

previous academic year. This will help the Department for Education identify which ones 

are popular in England 

Programme Provider 

  

  

 


