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Who was involved in 
creating the policy and 
how 

Parents through parent questionnaire.  
Staff through staff meeting and discussion. 
Children through pupil voice. 
Oct 2022 parent, staff, governor and pupil review meetings. 
 

Reference to statutory 
legislation 

There is information about the support that the Local Authority 
and other services provide in the East Sussex Local Offer for SEND. 
www.czone.co.uk  
 
The SEN Code of Practice (2015) 
Children and the Families Act 2014 
Equality Act 2010 
 

Links to other in-house 
policies 

For more information about how we support children with SEND 
please also see our SEND Information Report (6.79) and our Local 
Offer for SEND, both of which are updated annually.    

https://st-michaels-playden.e-sussex.sch.uk/ 
  

You will also find the following Policies that link to the SEN 
practice of the school: 
Accessibility Plan, Positive Behaviour, Safeguarding and Child 
Protection, Equality Objectives, Supporting Pupils with Medical 
Conditions, Complaints Policy and Procedure, Pupil Premium 
report. 
 

Our values and vision for 
SEND in our setting 

Our vision at St. Michael’s is that every child receives an 
excellent education and feels valued for who they are. We want 
to lay a foundation of curiosity, tapping into children’s natural 
inquisitiveness about the world around them, and to foster 
their ambition by recognizing and responding to their talents 
and individuality. We seek to treat everyone in our community 
with love, honesty, forgiveness and respect, rooted in the 
principle of ‘do to others as you would have them do to you’ 
(Luke 6:31). 
 
St Michael’s is committed to providing an environment that 
enables full curriculum access that values and includes all 
pupils, staff, parents and visitors regardless of their education, 
physical, sensory, social, spiritual, emotional and  
cultural needs. We are committed to taking positive action in 
the spirit of the Equality Act 2010 with regard to disability and 
the SEN Code of Practice 2015 to developing a culture of 
inclusion, support and awareness within the school. 
 

Definition of SEND  

A child or young person has a learning difficulty or disability if 
they (SEND Code of Practice 2015): 

 Have a significantly greater difficulty in learning than 
the majority of the others of the same age, or 

 Have a disability which prevents or hinders them from 
making use of educational facilities of a kind generally 
provided for others of the same age in mainstream 

http://www.czone.co.uk/
https://st-michaels-playden.e-sussex.sch.uk/
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schools or mainstream post 16 institutions. 
 DISABILITY: (Equality act 2010): a physical or mental 

impairment which has a long term and substantial 
adverse effect on their ability to carry out normal day-
to-day activities. 
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Definition of SEND 
Provision/SEN Support 

We adjust the curriculum for each child with SEN to make sure 
that they can access the subjects at their own level and make 
progress. This is called ‘differentiation’.  
 
We will look at the child’s level of achievement and see what 
support they need to make good progress and reach their 
potential.  We will use our Assessment system to do this.  We 
will talk with the child and parents as part of the SEN support 
cycle - assess, plan, do, review. (Code of practice 6.12) 
 
You can also find information about each year group’s 
curriculum on the school website https://st-michaels-
playden.e-sussex.sch.uk/ or by asking the class teacher.  
 
The support they receive may be provided through working 
within smaller groups or through intervention groups. These 
may be run in or outside of the classroom, by a teacher or 
trained teaching assistant, by an outside agency or specialist 
such as a speech and language therapist. 
 
The school has an allocated SEN budget for managing extra 
resources or support. We also have an annual allocation of 
Pupil Premium funding, which is specifically used to improve 
attainment for children who receive free school meals (Code of 
Practice 6.12).  The allocation of pupil premium funding can be 
seen on our school website. https://st-michaels-playden.e-
sussex.sch.uk/  
 

Our objectives 

We set high expectations for all pupils whatever their prior 
attainment.  We use assessment to set targets which are 
deliberately ambitious. We deliver high quality teaching that is 
differentiated and personalised and meets the individual needs of 
the majority of children.  Some children need educational 
provision that is additional to or different from this and we ensure 
that such provision is made for those who need it. (1.24, 6.12 – 
Code of Practice reference)  
 

Our approach to 
identification 

The ‘graduated approach’ is embedded as part of our whole 
school teaching covering universal, targeted and specialist 
provision OR high-quality teaching, short-term interventions 
and long-term interventions. 
 
SEND support takes the form of a four-part cycle: assess, plan, do 
and review.  Decisions and actions are revisited, refined and 
revised with a growing understanding of the pupil’s needs and of 
what supports the pupil in making good progress and securing 
good outcomes.  This is known as the ‘graduated approach’. 
(6.44)  

  

Clear dates for reviewing progress are agreed and the parent, 
pupil and teaching staff will be clear about how they will help the 

https://st-michaels-playden.e-sussex.sch.uk/
https://st-michaels-playden.e-sussex.sch.uk/
https://st-michaels-playden.e-sussex.sch.uk/
https://st-michaels-playden.e-sussex.sch.uk/
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pupil reach the expected outcomes.  The effectiveness of the 
support and interventions and their impact on the pupil’s 
progress will be reviewed in line with the agreed date or at Pupil 
Progress Meetings. (6.43, 6.53)  
 
The following special educational needs, as identified in the SEND 

Code of Practice, can be provided for in our school:  

  

• Communication and interaction – this includes 

children with speech, language and communication 

needs (SLCN) and those with an Autism Spectrum 

Disorder (ASD) including Asperger’s Syndrome.  

• Cognition and learning – this includes children with 

moderate learning difficulties (MLD), severe learning 

difficulties (SLD) and profound and multiple learning 

difficulties (PMLD).  This also includes children with 

specific learning difficulties (SpLD) such as dyslexia, 

dyscalculia and dyspraxia.  

• Social, emotional and mental health difficulties 

(SEMH) – social, emotional and mental health 

difficulties may manifest themselves in many ways 

including becoming withdrawn or isolated, as well as 

displaying challenging, disruptive or disturbing 

behaviour.  Other children may have disorders such as 

attention deficit disorder, attention deficit hyperactive 

disorder or attachment disorder.  

• Sensory and/or physical needs - this includes children 

with visual impairment (VI), hearing impairment (HI), 

multi-sensory impairment (MSI) and physical disability 

(PD). (6.28-6.35)  

 

Children with any of these needs can be included in our school 

community.  
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Our partnering approach 
to involving 
parents/carers 

As a school we recognise and value parents’ knowledge of their 
child’s needs and the effect of these needs on their child’s 
ability to carry out everyday activities. Therefore, we have an 
open door policy where parents can catch the teacher at the 
end of the day or can arrange a meeting via the school office 
with the desired member of staff. The teacher is always the 
first step of communication for any concerns or questions. The 
teacher will collect and analyse the concerns or questions and 
will give as many answers as possible. The teacher will 
consider whether any additional intervention is required and 
can ask for support from the SENCO. If the child is to have 
additional support, it will be added to the school provision map 
where impact and attainment can be tracked. If the child 
continues to not make progress or the intervention is not 
having the desired impact, the teacher will consult with the 
parents and SENCO to extend to further assessments, outside 
agency support and the use of a more on-going specific support 
programme. The SENCO ensures individual documents are 
recorded and kept with the possible view of gaining an 
Education Health & Care Plan (EHCP). 
 
Parents of children with SEN needs are invited to SEN review 
meetings three times a year. These will be carried out by the 
class teacher with support from the SENCO, where the child’s 
provision map of interventions and progress can be discussed, 
assessed and reviewed. 
 
If a child is on an Education, Health Care Plan (EHCP) they have 
an annual review and this is one of the review meetings stated 
above. 
 
Other communication tools include: the school website 
https://st-michaels-playden.e-sussex.sch.uk/ , weekly 
newsletters informing parents of dates, events and items of 
school news and a school text message and email service. 
 
We also run curriculum twilight sessions for parents. These 
could be on a range of subjects, including how we teach math 
calculations or how ICT can be used to support home-school 
learning. A parent café is also available for parents to gather 
the latest information and support in relation to SEN and an 
invitation is sent home to parents of children with SEN. 
 
The school has used parent questionnaires but in October 2022 
this will move to SEN review meetings where parents, pupils, 
staff and governors are invited to discuss the areas working 
well in the school. The evidence collated then goes towards 
improving SEN provision for the children in our school, and 
improving policies, strategies, and communication. These 
meetings will take place 2x a year. 
 

https://st-michaels-playden.e-sussex.sch.uk/
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Record keeping, 
monitoring and data 
management 

We regularly and carefully review the quality and effectiveness 
of teaching for all pupils to make sure no one underachieves. 
We look at whether our teaching and programmes of support 
have made a difference. We use information systems to 
monitor the progress and development of all pupils.  This helps 
us to develop the use of interventions that are effective and to 
remove those that are less so.  
 
We complete a termly self-evaluation of our SEN provision and 
use this to develop an action plan to further improve our SEN 
provision.  
 
The school’s SEN Governor oversees the SEN provision, budget 
and resources. They look at the school’s systems and 
procedures and the impact this has on the support provided 
for the children at St Michael’s CE Primary School. 
 

Working with external 
partners 

If a child is not making the expected progress and the impact 
from intervention is minimal, the school would use the Local 
offer and make a Front Door referral to county’s ISEND service 
to request support for the child. The agency liaises with the 
school and parents to gather information around the child. 
They will carry out assessments and give strategies of support 
in a report. 
 
The school buys in core hours with the agencies CLASS 
(Communication, Learning, Autistic, Support Service) and EP 
(Educational Psychologist) which allows us an advisor to call 
upon for advice, training and support. 
 
A copy of the Local offer can be found on our website 
https://st-michaels-playden.e-sussex.sch.uk/ or on CZONE 
https://czone.eastsussex.gov.uk/  
 
The school is also able to make referrals to the Child 
Development clinic, school nurse team and the Child and 
Adolescent Mental Health service (CAMHS). 
 

Supporting transition 

The great majority of children with SEND or disabilities, with the 
right support, can find work, be supported to live independently, 
and participate in their community.  We encourage these 
ambitions right from the start.  Our SEND support includes 
planning and preparation for the transitions between year-
groups, phases of education, key stages and preparation for adult 
life. We will agree with parents and pupils the information to be 
shared as part of this process.  We support children so that they 
are included in social groups and develop friendships.  This is 
particularly important when children are transferring from one 
phase of education to another. (SEN Code of Practice6.57, 8.7, 
8.8)  
 

All pupils have access to a broad and balanced curriculum.  

https://st-michaels-playden.e-sussex.sch.uk/
https://czone.eastsussex.gov.uk/
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Lessons and activities are planned to address potential areas of 
difficulty and to remove barriers to pupil achievement.  We do 
what is necessary to enable children to develop, learn, participate 
and achieve the best possible outcomes, irrespective of whether 
that is through reasonable adjustments for a disabled child or 
special educational provision for a child with SEN.  (6.12, 6.82, 
1.34)   

  

We maintain an overview of the programmes and interventions 
used with different groups of pupils to provide a basis for 
monitoring their effectiveness and impact.  This helps us to 
develop the use of interventions that are effective and to remove 
those that are less so. (6.74, 6.76, 6.77)  

 

We are committed to eliminating discrimination, promoting 
equality of opportunity and fostering good relationships.  Pupils 
with SEN or disabilities engage in the activities of the school 
together with those who do not have SEN or disabilities, and are 
encouraged to participate fully in the life of the school and in any 
wider community activity.  (xix, 8.8)  
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Pupils with medical 
conditions 

Please see policy on Supporting Pupils with Medical 
Conditions.  

Safeguarding 

The school is committed to ensuring that we promote the 
highest standards of welfare both physically and emotionally 
for all children. We create a safe environment to empower 
children in recognising concerns and speaking about worries. 
We have yearly training for staff and governors to keep up to 
date with systems and processes to safeguard children. 
 
We have a zero tolerance approach to bullying of any kind at St 
Michael’s CE Primary School and any issues around bullying 
are dealt with sensitively and effectively. 
 

Staff training 

We audit staff and the areas they wish to develop and find 
training to match these needs. We also use the pupil progress 
meetings, provision map reviews and the school development 
plan as a source of discovering where training needs are 
required. Training takes place on inset days, in staff meetings, 
twilights and at venues around the county. 
 

Requesting EHC 
needs assessment 

We follow the County requirements and time-frames with 
collection of evidence and data. These are as follows: 1-6 
weeks for collection of evidence and application sent to 
County. Panel reviews and decides whether to assess or not. 
Parents will be notified either way. If the assessment is agreed 
this can take a further 10 weeks to gather professional reports 
and additional information. The panel will make a decision 
whether to issue an EHC. If they decide ‘yes’ they will draft an 
EHC and a co-production meeting is held with parents, County 
and the current school for final amendments. Once agreed, the 
parent is given 3 weeks to decide on school placement and 
schools will be consulted.  
 
The whole process takes 20 weeks.   
 

Complaints process 

Our complaints procedure is to resolve any concerns or 
complaints at the earliest possible stage. They can be made in 
person, by letter or email, or by telephone. Complaints about 
staff (except the Headteacher) should be made to Cherane 
Marshall, Headteacher, via the school office and mark them as 
private or confidential. Complaints that involve the 
Headteacher need to be addressed to Ross Settles (Chair of 
Governors) via the school office marked as ‘private and 
confidential’. 
 

SEN information 
report 

Our SEN Information report is located on the school website 
https://st-michaels-playden.e-sussex.sch.uk/ and outlines how 
we have supported and catered for SEN provision in our school 
for the academic year. This is reviewed annually in July.  

https://st-michaels-playden.e-sussex.sch.uk/
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Data Protection 

Education Health & Care plans (EHC plans) will be kept securely so 
that unauthorised persons do not have access to them.  EHC plans 
will not be disclosed without the consent of the child’s parents, 
except for specified purposes or in the interests of the child. 
(9.211)  

  

See our Data Protection policy for more information.  
  

If you have any questions about this policy, please contact the 

SENCO or Headteacher as detailed above.  

  

This policy sets out our approach to supporting children with 
special educational needs and disabilities (SEND).  For more 
information about how we support children with SEND and 
disabilities please also see our SEND Information Report. 

https://st-michaels-playden.e-sussex.sch.uk/  
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